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The Governing Board of Central New Mexico Community College convened for a regular 
meeting on October 11, 2016, at 5 p.m. at Main Campus, Richard Barr Board Room, Student Resource 
Center, Room 204, 835 Buena Vista Dr. SE, Albuquerque, New Mexico. 

 
Mr. DeWitte, Chair, called the meeting to order at 5 p.m. and stated notice of the meeting had 

been posted in accordance with the Open Meetings Act.   
 
Erin Bradshaw, clerk of the Board, called roll. 

 
 Present:  Michael D. DeWitte, Chair 
   Pauline J. Garcia, Vice Chair 
   Robert P. Matteucci, Jr., Secretary 
   Melissa Armijo 
   Nancy Baca 
   Tom Swisstack 
   Virginia M. Trujillo 
 
PUBLIC COMMENT 
  Gina Dennis came before the Board to ask when the Election Proclamation for CNM Governing 
Board seats would be presented to the Governing Board and in which Board meeting. President Winograd 
stated that CNM is waiting for a response from the Bernalillo County Clerk’s office and the Election 
Proclamation would be presented no later than the November 8 Board meeting. Ms. Dennis asked if there 
was a Special Meeting scheduled regarding the Governing Board Election, would it be held prior to the 
November 8 Board meeting, and would it be open to the public.  President Winograd confirmed that the 
meeting would be no later than November 8 and would be open to the public. Lastly, Ms. Dennis asked if 
the election will still take place in early February, in light of the delay, and President Winograd confirmed 
that state law requires the election to take place on the second Tuesday in February and CNM will have 
an early voting site in each district with an open seat.  
  
STATEMENT OF CLOSED MEETING 
 Chairman DeWitte stated the Governing Board met in closed session on September 12, 2016, to 
discuss collective bargaining, personnel and legal matters.  The collective bargaining discussion was 
closed pursuant to Sections 10-15-1 (H)(5) and 10-15-1 (I)(2); the personnel discussion was closed 
pursuant to Section 10-15-1 (H)(2) and 10-15-1 (I)(2); and the legal matter was closed pursuant to Section 
10-15-1 (H)(7), New Mexico Statutes Annotated 1978 (2005 Cumulative Supplement).  He stated no 
action was taken.  
 
APPROVAL OF THE AGENDA 
 Mr. DeWitte introduced for consideration approval of the agenda.  Ms. Garcia made and Mr. 
Matteucci seconded a motion to approve the agenda.  The vote on the motion was:  Ms. Armijo—yes; Ms. 
Baca—yes; Mr. DeWitte—yes; Ms. Garcia—yes; Mr. Matteucci—yes; Mr. Swisstack—yes; Ms. 
Trujillo—yes.  Motion carried.    
 
ITEMS OF GENERAL CONSENT  
 
Minutes of the June Meeting and Resolution 2016-63, Employment of Personnel  
 Mr. DeWitte introduced for consideration approval of the minutes of the September 13, 2016, 
meeting (see pages 31874-31878) and Resolution 2016-63, Employment of Personnel (see pages 31880-
31881).  Ms. Garcia made and Mr. Matteucci seconded a motion to approve the items jointly.  The vote 
on the motion was:  Ms. Armijo—yes; Ms. Baca—yes; Mr. DeWitte—yes; Ms. Garcia—yes; Mr. 
Matteucci—yes; Mr. Swisstack—yes; Ms. Trujillo—yes.  Motion carried.    
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President’s Report 
Katharine Winograd, president, began by presenting the monthly Candy Dish Awards. (see pages 

31882-31883) The first Candy Dish Awards went to Lidia Muniz, Jose Pedraza, Sharon Gurule, Nancy 
Valenzuela, Doreen Huerta, Ana Patino, Doug Atler and Diane Craig for organizing Hispanic Heritage 
Month events. Dr. Winograd then presented Candy Dishes to Tamra Mason, Diane Evans-Prior, Joe 
Schaub, Lee Carrillo, Phillip Giuliano and Chris Cavazos who quickly assembled the information 
sessions for the students impacted by the closure of ITT Tech. President Winograd discussed the 
additional 5% State budget cut to Higher Education and the affect it would have on CNM’s budget.  She 
stated that CNM would implement Phase 3 of the Budget Reduction Plan now and prepare for a possible 
additional reduction in July 2017. President Winograd recognized Erica Volkers, dean of the School of 
Communications, Humanities & Social Sciences, for organizing Graduation Inspiration Day. President 
Winograd also thanked all CNM faculty and staff who participated in the event, especially those who 
wore their graduation regalia to show their support of the importance of graduation.  She announced that 
four CNM students called “CNM Web Dudes” won a Hackathon for aspiring computer programmers, 
hosted by Rural Sourcing, Incorporated. She congratulated CNM students that were also on the teams that 
finished in second and third place during the Hackathon.  Lastly, Dr. Winograd announced that VA day 
was taking place on October 12.  This event invites Military veterans to meet with a VA representative 
and attend information sessions with VA and CNM representatives to learn about resources available to 
them. 

 
Reports of Standing Committees 
 Ms. Armijo, Audit Committee chair, stated the Audit Committee met on September 15, and Mr. 
Leatherwood reported on the follow-up review of consulting project #2014-02. She confirmed the next 
meeting would be October 20. 

Ms. Trujillo reported the Capital Outlay Committee had met on September 19 and the Disposition 
of Capital items was presented for approval.  She stated that Myrna Marquez presented the Amendment to 
the Memorandum of Agreement between CNM, APS and the Native American Community Academy. 
The next meeting was scheduled for October 17. 

 Mr. Matteucci, Finance Committee chair, announced the Committee had met on September 22, 
and reported that Samantha Sengel gave an update on the February 2017 Governing Board Election. He 
also stated that Tracy Hartzler gave an update on the Benefits Task Force, and confirmed the next meeting 
was scheduled for October 27.  

Ms. Garcia, reported that the Planning Committee had met on September 20 and received an 
update on the February 2017 Governing Board Election.  She reported that Dawn Kenney introduced the 
Graduation Goals initiative and John Bronisz presented the programs in Applied Technologies. She 
announced the next meeting was set for October 18.   
 Mr. DeWitte, Executive Committee chair, stated that the Executive Committee met on September 
27 and received updates on the Academic Calendars, the Employee Handbook, Section 12.24 and the 
Employee Benefits Plan.  The agenda for the October 11 Governing Board meeting was approved and the 
next Executive Committee meeting was scheduled for October 25. 
 
Investment Activity Report 
 Wanda Helms, comptroller, presented the CNM Fiscal Activity Report ending June 30, 2016. She 
stated that CNM had over $81 million of invested funds, and approximately $80 million invested with the 
New Mexico State Treasurer’s Local Government Investment Pool (LGIP).  Ms. Helms reported that the 
operational cash balance of $1.5 million was invested in an overnight cash sweep in Wells Fargo. She 
stated that the State Treasurer makes investment decisions based on three principals: safety, liquidity and 
return. Ms. Helms announced that the 2016 Fiscal year LGIP rate of return was .30% and the total interest 
earned for the year was approximately $200,000.   Ms. Helms confirmed that this is a short-term 
investment model.  Finally, she disclosed the Wells Fargo Investment rate of return as .01%.   
 
  RESOLUTION 2016-64, ADOPT BOND RESOLUTION 
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 Paul Cassidy, of RBC Capital markets, announced that interest rate bids were received this 
morning (October 11) through an electronic, competitive bidding process. (see pages 31884-31909) He 
reported that nine different banks and brokerage firms participated and announced that the issue size was 
$38,525,000 with a fixed rate of 2.10% and the bonds can be called at anytime. Mr. Cassidy stated that 
CNM has a high bond rating of AA1 with Moody’s and AA+ with Standard & Poor’s, and that the 
College received a strong management rating.  President Winograd, Mr. Swisstack, and Ms. Trujillo 
thanked Paul Cassidy and the CNM staff involved in the bond sale. Mr. Swisstack requested clarification 
on how this bond sale compared to the last one.  Mr. Cassidy stated that this bond sale resulted in an 
interest rate that was over half of a point lower than the 2009 sale, and he restated that interest rates are 
low and now is a good time for CNM to be borrowing.  Ms. Trujillo asked if we were able to keep our 
higher bond rating and Mr. Cassidy confirmed that we had. Ms. Garcia made a motion to approve the 
terms of the bond sale resolution and Ms. Trujillo seconded the motion.  The vote on the motion was:  
Ms. Armijo—yes: Ms. Baca—yes; Mr. DeWitte—yes; Mr. Matteucci—yes; Mr. Swisstack—yes; Ms. 
Trujillo—yes.  Motion carried.   
 
RESOLUTION 2016-65, FOLLOW-UP AUDIT #2016-01, SALARY OVERPAYMENTS DUE TO 
INSTRUCTOR WORKLOAD REDUCTIONS 
 Mr. DeWitte introduced for consideration Governing Board Resolution 2016-65, Follow-up Audit 
#2016-01, Salary Overpayments Due to Instructor Workload Reductions. (see pages 31910-31914) Allen 
Leatherwood, director of internal audits, reported that he had two findings in the original audit (2014-02), 
both findings were resolved and there were no new findings. Ms. Garcia made a motion and Ms. Trujillo 
seconded the motion.  The vote on the motion was:  Ms. Armijo—yes: Ms. Baca—yes; Mr. DeWitte—
yes; Mr. Matteucci—yes; Mr. Swisstack—yes; Ms. Trujillo—yes.  Motion carried.   
      
RESOLUTION 2016-66, ACADEMIC CALENDAR 
 Mr. DeWitte introduced for consideration Governing Board Resolution 2016-66, Academic 
Calendar.  (see pages 31915-31918) Samantha Sengel, chief advancement officer, presented three 
academic calendars for the years, 2017-2018, 2018-2019, and 2019-2020. She reported the changes to the 
calendars consisted of the removal of  the fall 2017 graduation ceremony and that spring 
graduation would be moved forward one week to accommodate EXPO New Mexico’s 
scheduling. The 2019-2020 calendar was presented in draft form. Ms. Trujillo asked if CNM’s 
calendar was closely aligned with APS school calendars. Dr. Winograd stated that when APS 
moved to a later Spring Break, the date was too close to CNM graduation, and therefore, CNM 
elected to remove its Spring Break and give students an extra week off between the fall and 
spring terms. Ms. Garcia made a motion and Mr. Matteucci seconded the motion.  The vote on the 
motion was:  Ms. Armijo—yes: Ms. Baca—yes; Mr. DeWitte—yes; Mr. Matteucci—yes; Mr. 
Swisstack—yes; Ms. Trujillo—yes.  Motion carried.   
 
RESOLUTION 2016-67, ADDITION TO THE EMPLOYEE HANDBOOK SECTION 12.24 
EMPLOYEE DEBT COLLECTION 

Mr. DeWitte introduced for consideration Governing Board Resolution 2016-67, Addition to the 
Employee Handbook Section 12.24, Employee Debt Collection. (see pages 31919-31921) Mr. Anaya, 
policies and procedures analyst for Human Resources, stated that with the new policy, 
employees were obligated to repay any outstanding debt owed to the College and CNM was 
obligated to attempt to collect all outstanding debt owed to the College as required by state law.  
Ms. Garcia made a motion and Ms. Trujillo seconded the motion.  The vote on the motion was:  Ms. 
Armijo—yes: Ms. Baca—yes; Mr. DeWitte—yes; Mr. Matteucci—yes; Mr. Swisstack—yes; Ms. 
Trujillo—yes.  Motion carried.   

 
RESOLUTION 2016-68, FIXED ASSET CERTIFICATION FY16        
 Mr. DeWitte introduced for consideration Governing Board Resolution 2016-68, Fixed Asset 
Certification FY16.  (see pages 31922-31925) Wanda Helms, comptroller, presented the  FY 2016 Fixed 



31877 
 

Asset Certification Report dated June 30, 2016, as required by the New Mexico Higher Education 
Department.  Ms. Helms reported the total assets for fiscal year 2016 as $378,208,457. This includes 
CNM’s value of land, land improvement, infrastructure, buildings, construction in process, books, and 
library equipment. She stated this was a 6% increase over fiscal year 2015. Mr. Matteucci made and Mr. 
Swisstack seconded the motion to approve the Fixed Asset Certification Report.  The vote on the motion 
was:  Ms. Armijo—yes: Ms. Baca—yes; Mr. DeWitte—yes; Mr. Matteucci—yes; Mr. Swisstack—yes; 
Ms. Trujillo—yes.  Motion carried.    
 
RESOLUTION 2016-69 VENDOR SELECTION FOR FISDAP SERVICES 
 Mr. DeWitte introduced for consideration Governing Board Resolution 2016-69, Vendor 
Selection for FISDAP Services.  (see page 31926) Gerrie Becker, senior director for Purchasing, 
requested approval for FISDAP as a sole source vendor for CNM’s Emergency Medical Services 
program in the School of Health, Wellness & Public Safety.  She stated that FISDAP services 
provide scheduling for clinical rotations, electronic record keeping of skill check-offs and 
grading, preceptor, training, and health record coursework. Ms. Becker reported that the cost of 
the program was $60,000 per year for eight years and was required for the EMT program.  Mr. 
Matteucci made a motion and Ms. Garcia seconded the motion.  The vote on the motion was:  Ms. 
Armijo—yes: Ms. Baca—yes; Mr. DeWitte—yes; Mr. Matteucci—yes; Mr. Swisstack—yes; Ms. 
Trujillo—yes.  Motion carried.   
 
RESOLUTION 2016-70 VENDOR SELECTION FOR HESI EXAMS AND CASE STUDIES 
 Mr. DeWitte introduced for consideration Governing Board Resolution 2016-70, Vendor 
Selection for HESI Exams and Case Studies. (see page 31927) Gerrie Becker, senior director for 
Purchasing, requested approval for continued services used by CNM’s nursing program be 
awarded to Elsevier – HESI as a sole source vendor. Elsevier provides HESI Case studies, test 
preparation materials, and several exams that must be passed by students in nursing programs 
and are heavily integrated into the nursing curriculum. She stated that the budget estimated for 
the program was $120,000 annually for eight years for a total of $960,000, which may fluctuate, 
based on enrollment.  Mr. Matteucci made a motion and Mr. Swisstack seconded the motion.  The vote 
on the motion was:  Ms. Armijo—yes: Ms. Baca—yes; Mr. DeWitte—yes; Mr. Matteucci—yes; Mr. 
Swisstack—yes; Ms. Trujillo—yes.  Motion carried.   
 
RESOLUTION 2016-71 EMPLOYEE BENEFITS PLAN 
 Mr. DeWitte introduced for consideration Governing Board Resolution 2016-71, Employee 
Benefits Plan. (see pages 31928-31931) President Winograd discussed the $1.8 million budget reduction 
in CNM’s state appropriation funds at the end of fiscal year 2016. She said a special session of the New 
Mexico Legislature was held last week and all higher education budgets were reduced by an additional 
5%. President Winograd stated that this amount was equal to $2.8 million for CNM, creating a total 
budget reduction of $4.6 million in state appropriations from last year to this year.  She reported that the 
College has been very thoughtful in developing the recently announced Phase 3 of the Budget Reduction 
Plan, which aims to help the College endure the current budget challenges and prepare the College for a 
healthier financial future. Dr. Winograd thanked Jennifer Anderson and Brian Nichols from Modrall 
Sperling Law Firm for their guidance as CNM moved into Phase 3 of the Budget Reduction Plan. She 
announced several areas the College was focusing on to increase revenue; strategic enrollment initiatives; 
continued student services through Connect at all campuses; and focusing on advancing CNM Ingenuity, 
global education, the Online College, and graduation initiatives. Dr. Winograd also discussed significant 
changes being proposed to the Employee Benefits Plan. This prompted an adjustment to employees’ 
compensation to offset increases in the employees’ share of health insurance premiums. She stated that 
New Mexico Public School Insurance Authority (NMPSIA) is CNM’s insurance contractor. She 
announced that the proposed health insurance premium ratio changes were: for the least paid benefits-
eligible employees, those who earn below $15,000 annually, CNM will continue to pay 80%; for 
employees who earn between $15,000 to 25,000 CNM would pay 75% of monthly premiums and the 
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employee pays 25%.  This was a 5% increase in premium share for the employee. For employees who 
earn more than $25,000 annually, CNM would pay 65% of monthly premiums and employees would pay 
35%. This a 10% increase for the employee share.  
 
 Tracy Hartzler, executive director of budget, policies, & procedures, presented the compensation 
plan that would provide regular, full-time employees a recurring compensation increase of $1,900 
annually to offset the increase in insurance premiums.  She stated that the adjustment for part-time 
employees would be $950.  This salary adjustment would be effective with the first paycheck in 
November for employees not covered under collective bargaining agreements with start dates prior to 
October 14. She confirmed that employees who were covered under collective bargaining agreements, 
other than security and maintenance employees who will see the increase immediately due to previously 
negotiated contracts, would need to go through regular contract negotiations first.  
 
 Chairman DeWitte thanked everyone for their input and hard work, consideration and concern for 
the employees.  Virginia Trujillo asked leaders to go back to their staff and thank them for their hard 
work. Pauline Garcia also thanked the staff. Ms. Garcia made a motion and Ms. Trujillo seconded the 
motion.  The vote on the motion was:  Ms. Armijo—yes: Ms. Baca—yes; Mr. DeWitte—yes; Mr. 
Matteucci—yes; Mr. Swisstack—yes; Ms. Trujillo—yes.  Motion carried.   
 
RESOLUTION 2016-72, VENDOR SELECTION FOR TRANSFORMER 
 Mr. DeWitte introduced for consideration Governing Board Resolution 2016-72, Vendor 
Selection for Transformer. (see page 319332) Gerrie Becker, senior director for Purchasing, requested 
approval for this out-of-cycle master plan project and vendor selection for a new Transformer. Ms. 
Becker reported that CNM used the CES contract and chose B and D Industries as the vendor for the 
project at a cost of $126, 882.25.  Lastly, she confirmed that it would take 12 weeks to receive the 
transformer after it is ordered and two weeks to install.  Installation would be scheduled for the winter 
break to cause the least disruption to students and employees.  Ms. Garcia made and Ms. Armijo seconded 
the motion to approve B & D Industries as the vendor.  The vote on the motion was:  Ms. Armijo—yes: 
Ms. Baca—yes; Mr. DeWitte—yes; Mr. Matteucci—yes; Mr. Swisstack—yes; Ms. Trujillo—yes.  
Motion carried.   
 
BOARD COMMENT 

Each of the Board members took a moment to thank Alexis Tappan, special assistant to the 
president, for being a pleasure to work with, and to wish her success in her future endeavors. Her last day 
at CNM would be October 14.  
  
NEXT MEETING ANNOUNCEMENT 

 Mr. DeWitte announced that the next regular meeting of the Governing Board would be Tuesday, 
November 8, 2016, at 5 p.m. at the Main Campus, Student Resource Center, Richard Barr Board Room, 
835 Buena Vista Dr. SE, Albuquerque, New Mexico.   

 
ADJOURNMENT 
 The meeting adjourned at 6:09 p.m. 
 
APPROVED:      ATTEST: 
 
 
___________________________________  ________________________________ 
Chair       Secretary 
 


