CNM President’s Council
October 9, 2007
Agenda

1. Welcome
Introduction of Eleanor Radius from Organizational Learning, filling in for Kayleigh
Carabajal

2. Key Performance Indicator Discussion: FT/PT faculty data
Statistics presented from pages 72 and 80 of the CNM Fact Book
http://www.cnm.edu/depts/pbir/instres/fact_book/2006-2007 Factbook.pdf
This data provides insight into the portion of the courses taught across full-time and part-
time faculty pools by division. With additional data for the Spring and Summer terms, an
expectation or standard will be set for appropriate full-time to part-time faculty
proportions. Donna Swanson commented that the College has been and hopes will
continue to be responsive in improving conditions for faculty that are facing a nation-
wide trend of low compensation and benefits.

3. Quality Initiative: Campus Rotation
President Winograd would like to build upon the strengths of many areas within the
College that have incorporated a presence at all campuses. With this comes an
expectation that all membership of President’s Council begin making a concerted effort
to rotate among all CNM campuses in a productive manner. There is a cubicle assigned
at each campus for administrative visitors and can be scheduled through Celena Tekala in
the President’s Office at ctekala@cnm.edu or ext. 4411.

4. Discussion Topics:

a. Convocation Debrief
An appeal for comments and suggestions concerning the Convocation was
received with positive remarks about building commitment and appreciation for
the gathering. The event created new connections for many participants with
more follow up contact from others. Suggestions included highlighting different
groups for future convocations, holding a student convocation in conjunction with
the College one, and the CNM minute follow up was great for continuing the
energy.

b. Excellence Journey- Loi Carlson
Loi will be taking the group on a Journey of Excellence, which includes gathering
all of the great things CNM does. Every two weeks, she will have a new
“homework™ assignment for the members of President’s Council. This week Loi
is seeking answers to the following two questions: “What are CNM’s strategic
advantages?” and “What are CNM’s strategic challenges?” She will send the


http://www.cnm.edu/depts/pbir/instres/fact_book/2006-2007_Factbook.pdf
mailto:ctekala@cnm.edu

questions by email with follow up at the next meeting for prioritizing the
suggestions.

5. Rumor Control

7.

The VPAA search is progressing with reformation of the steering committee due to some
self selection of membership due leave the processes due to scheduling issues.

The Emeritus Academy will be reorganized into Organizational Learning to better align
the type of work done within the Academic Affairs division.

General Discussion and Information Sharing

The Strategic Planning Forums will conclude this week with the last forum on Friday
focused on faculty. The forums have been very productive with strong input from a
wide-range of CNM constituents including faculty, staff, students, and community.

President Winograd has had several conversations with Representative Gail Chasey and
Mayor Martin Chavez to create the opportunity for CNM students, faculty, and staff to
utilize the Albuquerque bus system free of charge. Due to these negotiations, CNM
anticipates covering the cost associated with this initiative beginning in January of 2008
with expectation of the Legislative appropriation given to UNM to be extended to CNM
in the 2008 Legislative Session.

Hispanic Heritage Day was a success wit over 300 attendees. Plans for next year include
a Saturday event which is expected to create larger participation from the community.

ITS is planning a network upgrade which will need sustained down time for the network.
This will effect all systems including distance learning, registration, and all access by
faculty and staff. With further planning, ITS will work with President’s Council to
identify the best time in the near future for this upgrade.

Mental Health Awareness Week is next week at all four campuses.

Flu shots will be available next week for faculty and staff.

Adjourn:
Next meeting is October 23, 2007 from 8:30 a.m. to 10:00 a.m., M103



