Student Academic Achievement Committee (SAAC) Standardized Report Form

INTRODUCTION
Program /Discipline Title: Project Management Technology

Time Period: Fall 06, Spring 06 and Summer 07

Program Goals, objectives, and/or mission:

1.

Program graduates will demonstrate competency in basic project management.

100% of students will be rated will complete the project management capstone course PM 250 with
80% or above

100% of students will successfully complete the PM curriculum with a 3.0 average or better.

The PM curriculum will include required knowledge clusters with content and experiences to enable
students to meet workplace competencies.

100% of PM curriculum includes required knowledge clusters with content and experiences to
enable students to meet current entry-level competencies.

All students will score 80% or above on capstone projects.

Students will score level 4 on Work Keys evaluations for teamwork, and business writing

The program will provide a student-centered educational approach and experience.

Exit Competencies:

Demonstrate knowledge and skills in basic project management and organization

Demonstrate a firm understanding of how to interpret project documents, specifications, contracts,
and subcontracts.

Develop a systematic approach to cost control and project scheduling techniques.

Illustrate proficiency in the use of computers and project management related software including
managing, budgeting, project scheduling and basic word processing.

Evaluate systems and procedures for budgeting, cost control, and earned value in project
management.

Apply relevant communication skills, project teamwork, problem solving techniques, and program
outcomes in managing a project.

Core Competencies:
Listening, Technology, Teamwork, Reading for Information, Business Writing, Critical Thinking
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RESULTS
Introduction and discussion of assessment efforts:
The Project Management Program assessment was conducted in the PM 250 Capstone course for
2006-2007. This is the first official assessment conducted on the Project Management Program, and
the results are tied to the exit competencies for Project Management graduates and students
completing the capstone course. In the 2007-2008 academic year, the Work Keys assessments
including Listening, Reading for Information, Business Writing, and Teambuilding will be added to
the assessment criteria.
Assessment Plan (Who, what, when and how assessment took place):

The Project Management Program assessment plan included a competency rubric for the PM 250
capstone course (included) and aligned with the Project Management Institute Project Management
Body of Knowledge (PMBOK).The rubric measures four levels of competency, and the competence of
the students completing the course. The capstone course cannot be completed until all Project
Management pre requisites have been completed.

Exit Competency Results:

The students were measured against the rubric referenced above, and most students scored in level 3
for competency with 25% scoring at level 4. There were only four students who completed the
capstone course for the assessment period.

Core Competency Results:

Technology skills and critical thinking were measured as part of the PMBOK rubric attached herein.

Discussion of changes in support of student learning for PAST year:

The new assessment rubric is very effective and directly tied to the national standard for Project
Mangers (PMBOK). The Work Keys assessment will be administered to all capstone students for the
new academic year.

Discussion of changes in support of student learning for COMING vyear:

In the coming year, the PM2250 capstone course will continue to be used to measure student learning
in each area of competency for the Project Management Program. Each PM course is mapped to
program competencies, and assessment is measured through course projects.

Changes will be proposed to the PM program, including the inclusion of a full term computerized
scheduling course as well as substitution of more appropriate course work in small group
communication including a class in organizational behavior to support the need for better preparing
the students to reach at least an 80% average on the capstone project.
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Plans for assessment of all Core Competencies

PMT program will assess candidates for graduation in the Project Management Capstone Course —

PM 2250. Students will be required to complete the following Work Keys assessments: Listening,
Reading for Information, Business Writing and Teamwork.
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DATA
Exit Competency Rubrics:

PMT Program Competency Results Rubric

Level 1
PMT Final Project Results
(See attached Rubric) 0-25%

(Actual Student Rankings)
Knowledge area 1
Knowledge area 2
Knowledge area 3
Knowledge area 4
Knowledge area 5
Knowledge area 6

Core Competency Rubrics (if modified):

Level 2

26-50%

Work Key Levels compared to SAAC Competency Rubrics

Reading for Information

SAAC Level 1
Work Keys Level 3
Grade 60
Listening

SAAC Level 1
Work Keys Level 2
Grade 60
Teamwork

SAAC Level 1
Work Keys Below Level 3
Grade 60

Business Writing
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SAAC Level 1 Level 2 Level 3 Level 4
Work Keys Level 1 Level 2 Level 3 Level 4 Level 5
Grade 60 75 85 95 100
Histograms:
1. Demonstrate knowledge and skills in basic project management and organization
2. Demonstrate a firm understanding of how to interpret project documents, specifications, contracts, and subcontracts.
3. Develop a systematic approach to cost control and project scheduling techniques.
4. llustrate proficiency in the use of computers and project management related software including managing, budgeting, project scheduling and

basic word processing.
Evaluate systems and procedures for budgeting, cost control, and earned value in project management.
Apply relevant communication skills, project teamwork, problem solving techniques, and program outcomes in managing a project.

o u

Exit Competency 1

35

25

1
) .
0

Integration Management

Number of Students

B level 1 (0-25%) OLevel 2 (26-50%) OLevel 3 (51-75%) MLevel 4 (76-100%)

Central New Mexico Community College 5



SAAC STANDARDIZED REPORT FORM

Exit Competency 2
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Exit Competency 4
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Exit Competency 6
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PM 250 (PM2250) Rubrics:

PM2250 PROJECT MANAGEMENT CAPSTONE COURSE EVALUATION:
Grading rubric for instructor evaluation of each student enrolled in the Project Management Capstone Course. Areas evaluated will consist of

individual work and individual project participation in six Project Management Knowledge Areas relating to the proper use of technology tools and
critical thinking methods used throughout the course.

Grading Rubric for the PM2250 Capstone Course:

PM Knowledge Area #1: Project Integration Management
(project charter, project management plan)

1 point 2 points 3 points 4 points Your
Point
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Discussion  ||Does not |Post one time.  |Posts two Posts three
participate. Meets weekly [ftimes. Slightly [times. Exceeds
Considerably  |[requirements |exceeds weekly
below and objectives |lexpectations in |requirements in
expectations in |of discussions. ||meeting weekly |exemplary
meeting weekly requirements  |manner.
requirements.
Project |Provide
Charter |[Complete valuable and  |Respond to
assignment by |thoughtful assignment and |[Present original
|due date. responses for |the lessons thoughts and
peers with the |learned with ideas in
discussions and |fapplicable postings, (avoid
lessons learned |information and|jsimple
|postings. |concepts shared |lagreement/
in the readings, |disagreement
to answer with, or
questions restatement of
and/orsolve [0t her 0sS
Project Plan |[Complete |Provide problems.
assignment by |valuable and
|due date. thoughtful Respond to
responses for  |lassignment and
peers with the the lessons Present original
discussions and ||learned with  |thoughts and
lessons learned (applicable ideas in
|postings. information and |postings, (avoid
Documents |concepts shared |simple
actions in the readings, |lagreement/
necessary to  [[to answer disagreement
define project. |jquestions with, or
and/or solve restatement of
[problems. ot her 6s
Documents Documents
actions actions
necessary to necessary to
define and define, prepare,
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prepare the integrate, and
project. coordinate all
subsidiary plans
into the project
iplan.
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Discussion  ||Does not |Post one time.  |Posts two Posts three
participate. Meets weekly [ftimes. Slightly [times. Exceeds
Considerably  |[requirements |exceeds weekly
below and objectives |lexpectations in |requirements in
expectations in |of discussions. ||meeting weekly |exemplary
meeting weekly requirements  |manner.
[requirements.
Technology |Provide
Tools |[Complete valuable and  |Respond to MS
assignment in  |thoughtful Project Present original
MS Project by |responses for  [fassignment and |thoughts and
|due date. peers with the |the lessons ideas in MS
discussions and |[learned with Project, (avoid
lessons learned (applicable simple
postings in MS |linformation and jagreement/
Project. |concepts shared ||disagreement
in the readings, |with, or
Work and/or solve
Breakdown |Creates project |problems.
Structure  ||Creates project ||scope and
scope and |develops WBS. ||Creates project
|develops WBS. ||Identifies and |scope and |Creates project
|[documents |develops WBS. ||scope and
tasks to Identifies and ||develops WBS.
complete documents Identifies and
project. tasks to documents tasks
complete to complete
project. project.
Subdivides Subdivides tasks
tasks into into smaller and
smaller and more
more manageable
manageable components.
components.  |ldentifies and
documents
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Ipredecessor and
successor task
[relationships.
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(schedule estimating, critical path analysis, and proj

PM Knowledge Area #3: Project Time Management

ect tracking)

1 point 2 points 3 points 4 points Your
Point
S
Discussion  ||Does not |Post one time.  ||Posts two Posts three
participate. Meets weekly |[times. Slightly |times. Exceeds
Considerably  |requirements |exceeds weekly
below and objectives |lexpectations in |requirements in
expectations in |jof discussions. |meeting weekly |lexemplary
meeting weekly requirements  |manner.
EqUITEMENtS.
Technology |Provide
Tools |[Complete valuable and  ||[Respond to MS
assignment in  |thoughtful Project Present original
MS Project by |responses for  [fassignment and |thoughts and
|due date. peers with the |the lessons ideas in MS
discussions and |learned with  ||Project, (avoid
lessons learned (applicable simple
|postings in MS |information and|fagreement/
Project. |concepts shared ||disagreement
in the readings, |with, or
to answer restatement of
questions other postings.
Project and/or solve
Schedule |Provides problems.
|Provides activity
activity |definition and  |Provides
|definition and  |sequencing via |activity Provides activity

WBS.
Estimates time
and quantities
of resources to
perform each
schedule
activity.

sequencing via
WBS.

|definition and
sequencing via
WBS.
|[Estimates time
and quantities
of resources to
lperform each

definition and
sequencing via
WBS. Estimates
time and
quantities of
resources to
perform each
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schedule
activity.
Demonstrates
appropriate
knowledge to
level resources
and critical

|path.

schedule
activity.
Demonstrates
appropriate
knowledge to
level resources
and critical path.
Comprehends
project scope
creep and
overrun.
Demonstrates
ability to
implement
icontrol changes
and keep project
{within schedule
and cost.

PM Knowledge Area #4: Project Cost Management

(cost estimating, budgeting, and cost & schedule control system)

1 point 2 points 3 points 4 points Point
S
Discussion  ||Does not |Post one time.  ||Posts two Posts three
participate. Meets weekly |[times. Slightly |times. Exceeds
Considerably  |[requirements |exceeds weekly
below and objectives [expectations in |requirements in
expectations in |of discussions. ||meeting weekly |exemplary
meeting weekly requirements.  j[manner.
egtrements:
Technology Provide
Tools Complete valuable and  |Respond to MS
assignment in  |thoughtful Project |Present original
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MS Project by
due date.

responses for
peers with the
discussions and
lessons learned
postings in MS
Project.

assignment and |thoughts and

the lessons ideas in MS
learned with Project, (avoid
applicable simple

information and jagreement/
|concepts shared ||disagreement
in the readings, |with, or

Identifies cost
for each
milestone and

[to answer [restatement of
|questions |other postings.
Work and/or solve
Packages Sets up baseline|problems.
Sets up baseline |project
project schedule ||schedule in MS ||Sets up baseline
in MS Project  |Project by due ||project Sets up baseline
by due date. date. Commits ||schedule in MS |project schedule
resources Project by due [in MS Project by
needed to date. Commits |due date.
complete resources and  [Commits
project direct costs resources, direct
activities. needed 10 and indirect
Management complete |costs, and
Control Demonstrates project completes
Points knowledge of activities. schedule needed
task Demonstrates to complete
relationships  |knowledge of project
and milestones. |task Demonstrates [activities.
[relationships  ||knowledge of
and milestones. |task Demonstrates

relationships  ||knowledge of
and milestones. |task
Identifies cost |relationships and

project control |ffor each milestones.
changes. milestone, Identifies cost
project control |for each
changes, milestone,
resource project control
leveling, and  |[changes,
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cost variances. |resource
leveling, cost
variances,
budget at
completion, and
estimated budget

at completion.

PM Knowledge Area #5: Project Quality Management

(quality planning, quality assurance, and quality control )

1 point 2 points 3 points 4 points Point
S
Discussion  |[Does not |Post one time. ||Posts two Posts three
participate. Meets weekly [ftimes. Slightly [times. Exceeds
Considerably  |[requirements |exceeds weekly
below and objectives |lexpectations in |requirements in
expectations in |of discussions. ||meeting weekly |exemplary
meeting weekly requirements  |manner.
egtirements:
Work |Creates project
Breakdown |Creates project |scope and |Creates project
Structure scope and |develops WBS. ||scope and |Creates project
|develops WBS. |ldentifies and ||develops WBS. |scope and
|[documents Identifies and ||develops WBS.
tasks to documents Identifies and
complete tasks to documents tasks
project. complete to complete
project. project.
Subdivides Subdivides tasks
tasks into into smaller and
smaller and more
more manageable
manageable components.
[components.  [Identifies and
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Control documents
Accounts Identifies each predecessor and
control point in |ldentifies each successor task
the project |control point in [relationships.
schedule. the project
schedule. Identifies each ||Identifies each
Ensures that |control point in |control point in
management |the project the project
control points ||schedule. schedule.
for scope, Ensures that  |Ensures that
budget, actual |management |management
cost and control points |icontrol points
schedule are  ||for scope, for scope,
integrated into |budget, actual |[budget, actual
the project cost and cost and
schedule. schedule are  |schedule are
integrated into |integrated into
[the project [the project
schedule. schedule and
Risk Demonstrates [compared to
Management knowledge of |earned value for
Plan |[Complete control points ||performance
assignment by and work measure.
|due date. Ipackages. Demonstrates
|Provide knowledge of
valuable and control points
thoughtful and work
responses for packages.
peers with the ||Respond to
discussions and |lassignment and ||Present original
lessons learned |the lessons thoughts and
postings. learned with ideas in
Documents applicable postings, (avoid
actions information and|[simple
necessary to concepts shared |[agreement/
define risk. in the readings. |[disagreement
Documents with, or
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actions |restatement of

necessary to ot her 6s

define risks. Documents
actions

|necessary to
define, prepare,
and integrate
|risk.

PM Knowledge Area #6: Project Human Resource Management
(human resource planning, acquire and develop project team, and manage project

discussions and
lessons learned
postings.
Identifies and
documents
project roles.

applicable postings, (avoid
information and|simple
|concepts shared jagreement/

in the readings, |disagreement

to answer with, or
questions restatement of
and/or solve ot her 6s
[problems. Identifies and

Project Plan [Complete

|Provide

documents

Identifies and

team )
1 point 2 points 3 points 4 points Point
S
Discussion  ||Does not |Post one time. ||Posts two Posts three
participate. Meets weekly |times. Slightly |times. Exceeds
Considerably  |[requirements |exceeds weekly
below and objectives |lexpectations in |requirements in
expectations in |of discussions. ||meeting weekly |exemplary
meeting weekly requirements  |manner.
requirements.
Project |Provide
|Charter |[Complete valuable and  |Respond to
assignment by |thoughtful assignment and |[Present original
|due date. responses for  [the lessons thoughts and
peers with the |learned with ideas in

rojectrotes:
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assignment by |valuable and
due date. thoughtful
responses for
peers with the
discussions and
lessons learned
|postings.
Documents
actions
necessary to
define project.

Respond to

assignment and

[the lessons Present original
learned with  |[thoughts and
applicable ideas in
information and |postings, (avoid
|concepts shared |simple

in the readings, |agreement/

to answer disagreement
questions with, or

and/or solve restatement of
[problems. ot her 6s
Documents Documents
actions actions
necessary to  |[necessary to
define and define, prepare,
prepare the integrate, and
project. |coordinate all

subsidiary plans
into the project
iplan.
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Total for Project Management Knowledge Areas
1 pofnt 2 points 3-points 4 points| Points
PM Knowledge Area #1: Project
Integration Management of 12
PM knowledge Area #2: Project
Scope Management of 12
PM Knowleo-lge Area #3: Project
Time Management of 12
PM Knowleage Area #4: Project
Cost Management of 16
PM Knowlédge Area #5: Project
|Quality Management of 16
PM Knowledg-e Area #6: Project
Human Resource Management of 12
Total Points =C of 80

Student Name:

Instructor Name:

Date:
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Student results:

Total for Project Management Knowledge Areas
1 pofnt 2 points 3-points 4 points| Points
PM Knowledge Area #1: Project
Integration Management 12 of 12
PM knowledge Area #2: Project
Scope Management 11 of 12
PM Knowleo-lge Area #3: Project
Time Management 10 of 12
PM Knowleage Area #4: Project
Cost Management 14 of 16
PM Knowlédge Area #5: Project
|Quality Management 13 of 16
PM Knowledg-e Area #6: Project
Human Resource Management 12 of 12
Total Points =C _72 of 80

Student Name: TONY TRUJILLO

Instructor Name: KENNETH BERNIER

Date: Fall 2006 Term
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Total for Project Management Knowledge Areas
1 pofnt 2 points 3-points 4 points| Points
PM Knowledge Area #1: Project
Integration Management 8 of 12
PM knowledge Area #2: Project
Scope Management 8 of 12
PM Knowleo-lge Area #3: Project
Time Management 8 of 12
PM Knowleage Area #4: Project
Cost Management 11 of 16
PM Knowlédge Area #5: Project
|Quality Management 10 of 16
PM Knowledg-e Area #6: Project
Human Resource Management 8 of 12
Total Points =C _53 of 80

Student Name: JOHN MULDER

Instructor Name: KENNETH BERNIER

Date: Spring 2007 Term
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Total for Project Management Knowledge Areas
1 pofnt 2 points 3-points 4 points| Points
PM Knowledge Area #1: Project
Integration Management 9of 12
PM knowledge Area #2: Project
Scope Management 9 of 12
PM Knowleo-lge Area #3: Project
Time Management 9of 12
PM Knowleage Area #4: Project
Cost Management 10 of 16
PM Knowlédge Area #5: Project
|Quality Management 10 of 16
PM Knowledg-e Area #6: Project
Human Resource Management 9 of 12
Total Points =C _56 of 80

Student Name: TERRY WILD

Instructor Name: KENNETH BERNIER

Date: Spring 2007 Term
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Total for Project Management Knowledge Areas
1 pofnt 2 points 3-points 4 points| Points
PM Knowledge Area #1: Project
Integration Management 9of 12
PM knowledge Area #2: Project
Scope Management 9 of 12
PM Knowleo-lge Area #3: Project
Time Management 9of 12
PM Knowleage Area #4: Project
Cost Management 12 of 16
PM Knowlédge Area #5: Project
|Quality Management 11 of 16
PM Knowledg-e Area #6: Project
Human Resource Management 9 of 12
Total Points =C _59 of 80

Student Name: GREGORY BROWN

Instructor Name: KENNETH BERNIER

Date: Summer 2007 Term
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