
Developing a Strategy for TVI

Ideas for Today and Tomorrow



Ground Rules
Conversation at the tables is to be open 
and honest.
Please allow everyone an opportunity to 
voice their opinion.
We are not focusing on re-writing the 
statements during this meeting – this is a 
time to provide input, opinions and 
suggestions.
There is no scheduled break – please feel 
free to get food and drinks at any time.
Have Fun!



Mission Statement
Current Statement:               
Albuquerque TVI promotes and provides 
higher education, skill development, and 
workforce training relevant to 
contemporary needs within the district 
and the state of New Mexico.



QUESTIONS:

Does this address your ideas about TVI’s
critical needs and issues?
Is this adequate and appropriate for TVI 
now?
Is this adequate and appropriate for 
TVI’s future?
What should be changed or removed?



Vision Statement

Current Statement:                           
Albuquerque TVI is a progressive 
community college where students 
achieve goals and meet change.                



QUESTIONS:

Does this address your ideas about TVI’s
critical needs and issues?
Is this adequate and appropriate for TVI 
now?
Is this adequate and appropriate for 
TVI’s future?
What should be changed or removed?



Values Statement
Current Statement:               
Albuquerque TVI values people, 
excellence, integrity, diversity, 
responsiveness, results and the 
community.



QUESTIONS:

Does this address your ideas about TVI’s
critical needs and issues?
Is this adequate and appropriate for TVI 
now?
Is this adequate and appropriate for 
TVI’s future?
What should be changed or removed?



Goal Statement

Current Statement:               The overall 
goal of Albuquerque TVI is to raise 
educational levels by exceeding student, 
workforce, and community expectations.



QUESTIONS:

Does this address your ideas about TVI’s
critical needs and issues?
Is this adequate and appropriate for TVI 
now?
Is this adequate and appropriate for 
TVI’s future?
What should be changed or removed?



THANK YOU FOR YOUR 
PARTICIPATION

Notes from this meeting will be e-mailed 
(or mailed) to you as soon as possible.
You will receive updates on the process 
as the Governing Board and those 
internal to TVI work though the process.
A final updated Strategic Plan should be 
completed in April.
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