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~ = Opportunities for Students
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— = Are We Retaining Our Students?
= Are Our Students Satisfied?

= Are We Effectively Preparing OurStudents
For Life and The Workplace?

ﬂE'We Effectively Managing Resources?..
fiectively’Stpporting Faculty and




Buillding The Framework:

ACCO! lf][clOHJF/ In Governrnent

= Academic Qu_aﬁty/Student Progress aﬁd’Success —
~ & Economic Development — Job Placement

= Accessible and Affordable Education — Enrollment
and Graduation by Ethnicity

= Service To New Mexico — Concurrent. and
Distance Education Enrollment

ficient Use ofi Resources ~
T ——
e
mparison to Benchmarks - % of'l'& G Dollars te

Instruction
= Native American Student Progress and Success
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Mapping the Connections:

Aligning Assessment
and Accountablility

FEDERAL
LEVEL
EEEEEEE STATE LEVEL
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American Government
4. S Measures Act
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Crime ~ Rates
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American Graduates
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*NMumbers refer to TVI Milestones.







Pl's ancl Parforrerice Incdicators

- As Shown On Prewous Slldes Of 12 the
~ Dashboard Indicators (Key Performance
Indicators) — 8 Are Improving, 4 Remained
Consistent, and 0 Decreased

= Of The 75 Total Performance:indicators TVI
Reviews — 48 Are Improving, 23 Remained
S|stent and 4 Decreas e —

ﬂﬂﬂ( or Accountability
ata Are Also Included In The 75

Performance Indicators TVI Monitors




2003- 2005-
2004 2006
1999 4010 Target Target

1. Are we retaining our students?

Percentage of Students Retained Term-to-
Term 60.50% 64.60% 65.60% 66.60%

One-year Retention Rates 40.70% 45.10% 46.10% 47.10%
2. Are our students satisfied?

Mt'sfact'_—i‘M7 5.70/7

6.00/7

3 Are we effectively preparing our students for life and the workplace?
Total Number of Graduates 1392 1395 1420 1450
Graduate Job Placement Rate 95% 92% 95% 95%



2003- 2005-
2004 pdelels
2001 24010)% Target Target

4. Are we effectively managing resources?

Responsible Management of Financial

Resources
Successful  Successful Successful  Successful '
l-_m!!u&'(:essful Audits audit audit BECYTIS T ST |
" 5. Healthy Fund Balances.u...... 13,255,839, 12475,057 10,000,000 10,000,000

e —————
I-m__ 6.769 7 067 7100 7 500
— —

D. Increasing Level of Revenues 33,554,800 35,410,300 40,000,000 43,000,000

Proportion of Budget Expended To
Instruction 39.20% 41.50% 42.00% 43.00%



2003- 2005-
2004 pdelels
1999 2002 Target Target

5. Are we effectively supporting faculty and staff?

Employee Satisfaction with

B

Em at TVI ' "
l ied or Very Satisfied 58% R - -ﬁ’““-
—_— —————————————
seisic ot =
3.06/5  3.47/5 _ 355/5  4.00/5



- = Eemale are 56% and = Age: ——
- Males are42% of Total _ Under 25 — 51.1%
= Ethnicity: — 26-30 — 13.1%
— White 40.5% — 31-40 — 17.5% -
— Hispanic 39.9% — 41-50 — 12.6%
— Native American 6.9% — Over 50 — 5.6%
— Black 3.0% = Resident Status -

ﬁan 2.4%, — S 98.9%,
— or_l_:Resident — 3.1%

= Full-Time 30.8% and
Part-Time 69.2%



s Retention Rates— = Retention Rates —

Term to Term (2001 One Year Retention

to 2002) (2001 to 2002)

— All TVI Credit — All TVI Credit -
Students 62.6% to Students 44.1% to
64.6% 45 1%

i —
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= One-Year Retention Rates of First-Time
- Freshman (2001 to 2002)
— All DADE — 36.9% to 37.7%
— Some DADE — 55.6% to 54.8%

— No DADE — 35.7% to 38.2%

ﬁ-e‘r-centage of First-Time Studentg,__l*-i
— From 67.8% to 67.1% - .

= —




“\/|_ alono

~:tdent|f|ed_the mtent of first-time students based
on the courses they took during their first term -
The percentage of students in each category
and their fall to fall retention rates are shown
below:

=6areer (23.4%)— 51.5% Retained... ~

.7% Retained
*Lifelong Learners (7 6%) — 36.8% Retained
 Skill Attainment (15.0%) — 28.3% Retained
* Transfer (26.1%) — 59.4% Retained




—Astan = 42.9%

— Black, Non-Hispanic — 36.8%

— Hispanic — 43.6% ; -
— Native American — 42.3%




Census 2000

Service Area Academic Year
Race/Ethnicity Profile 2000/2001 Difference
Native American 5.3% 7.9% 2.6%
White, non-Hispanic 48.6% 42.9% -5.7%
Hispanic 40.2% -~ 38.2% -2.0% i
ispanic .3%

6 3.4% 1.6%
1.8% 5.3% 35%

Total 100.0% 100.0%




pasic “FPeogle”

J £¥8 - e = - - 0 -
 — 50.3% Female W_h'te _77'9/"
p— — Hispanic — 13.9%

— 49,7% Male ) _
: — Native American — 0.6%
= Part-Time Faculty: _ Black =etm

_ 0
52.10A) Female _ Asian — 2.7% -
— 47.9% Male — Other— 3.4%

: FuII-TIroTle Staff: = Part-Time Faculty Ethnicity:
= 53.4% Female — White — 76.3% o
G a Ic — 15.1%

—.

- Native American — 1.5%
— 69.2% Female — Black — 1.0%

— 30.8% Male — Asian — 1.2%
— Other — 5.9%
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 — White-43.9% ___ P —

— N' "StPa“‘AG":'M_ ik — = Full-Time Faculty — 330
— NatuvVe American — 4.570 !
_ Black — 1.8% g Part-Tlme Faculty — 583
_ Asian — 2.3% = Full-Time Staff — 654
— Other — 3.2% = Part-Time Staff - 107

= Part- Tlme Staff Ethnicity:

Black — 0.9%
— Asian — 2.8%
— Other — 7.5%



“

~ = Survey Results Have Continued to Improve
= oul

Over The Past Five Years:

— Employee Training and Recognition Improved
From 2.96 in 2000 to 3.08 in 2002 .

— Current Professional Development

Opportunities Improved From 3.41 in 2000 to =
‘Z? in 2 T ——

ommend TVI As A Good Place To-
Work” Improved From 3.78 In 2000 to 3.91 In
240]0)%
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.= Survey Results'Have Continued to Improve
Over The Past Five Years:
— Employee Satisfaction With Leadership

Improved From 2.85 in 1999 to 3.17.in. 2002 -

— Employee Satisfaction With Customer Focus
Improved From 2.96 In 1999 t0 3.27 in 2002

ﬁnploy ion mm
A5 1N 1999 te 2.45,1n 2002




= Full-Time Faculty' Retention Remains High—
16 Faculty Left In 2000—2001 and 15 in
2001-2002 (4.5%)

= The Most Significant Reason Faculty: Left
Was Retirement

I-Time Staff Retention \Went From,95,in, =
194N I2004°2002 (13.7%)

= The Most Significant Reason Staff Left Was
To Accept Other Employment

e




~ = Other Interesting Data Included In The _
~  Report:

— Distance Learning Increased From 846 in 2001
to 999 in 2002

— Concurrent Enrollment Experienced An
Increase From Over Four Years But Dropped

‘imm 19/ In 2001 to 174 in 2002 et
Wmnaﬁ%’_
, Ing and Weekends;All Increased
— Overall Student Satisfaction Increased From
5.37 t0 5.66 (On A 7 Point Scale)




= Job Placement

Graduate Job Placement 2002-03

[ Seeking Training Related Job
® Employed in Training-Related Job
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—EESURVEY IData FremrZ001

'-;_,-_iResppnsjygﬁe_ss*to Industry — 54%
— Graduate Preparation for Workplace — 84%
— Responsiveness to Community — 70%
— Positive Image in Community —85%

= Other
— 780

ﬁ'érwce Le
greements =

14 Institutions

o
T —
School Districts and




Cornrnrnicy

S — T —

~ = Economic Impact of Students and
—_—

Graduates — $7.4 Million
= Economic Impact of College — $100.5 Million

= Total Budget Spent On Instruction — 41.2% :
In 2001 to 41.5% in 2002 (Benchmark

Average:is 39.6% in 2002) R
ncreased From

$6,769 to 7 067







— Reviewed By o Addltlonal Information

- President-and Is Gathered, If
Executive Team Necessary
= Reviewed By = Strategic Planning
_eadership Team Team Includes
= Reviewed By Process Recommendation Into
m rovement Teams NeXt Year’S Strategic o

utive Team

Collected By Strategic Assigns Responsibility

Planning Team



=carrnoles OfF Trings rleigopering

e ——

= Research And Polling Conducted Three

~ Surveys:

— Students

nat Apply But Don’t Enter TVI
— Students That Are Not Retained

— Students That Attend For 2 Years Or More But
Never Graduate

-l

- T AQIP TEAMS: T —
ﬁiﬁ'ﬁ@Md Diversity

— Professional Development
— Enroliment Management
— Student Academic Achievement
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One Step In TVI’'s Quality
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