
Relationship Of Quality Awards

Trailblazer
(CQIN)

Honor Roll
Award
(CQIN)

Pinon Award
(New Mexico)

Roadrunner
Award

(New Mexico)

Pacesetter
Award
(CQIN)

Baldridge
Award

ZIA Award
(New Mexico)



TVI Phase IIITVI Phase I TVI Phase II

Strategic 
Plan    

(1997-1999)

Improvement 
Processes

1998/99 Pilot Projects:
•David Langford

•Entering Student
•Rewards & 
Recognition

•Faculty Minority 
Recruitment

Institutional 
Effectiveness

Student Academic 
Achievement

1999/2000 
Institutional Effort:

Begin Pacesetter 
Process (Based on 
Baldridge Criteria)

(Fall 1999) 

Quality 
Process 

Integration:
•Strategic Plan 

Update
•Begin NCA 

AQIP 
•Prepare 

Quality New 
Mexico 

Application 
•Develop 

Pacesetter 
Application



Governing Board Plan

Institute-Wide Plan

Divisional Plans

Departmental Plans

Assessment

IPAC Developed 
Albuquerque TVI’s 
Strategic Directions 

Document

IPAC Developed 
Albuquerque TVI’s 
Strategic Directions 

Document

Integrate Divisional 
Plans

Integrate Divisional 
Plans

Governing Board 
Vision/Mission/Value and 

Goal Statement

Governing Board 
Vision/Mission/Value and 

Goal Statement

Integrate 
Department Plans

Integrate 
Department Plans

Assessment of Each Part:
•Institutional Effectiveness

•Student Academic Achievement
•Divisional Effectiveness Plan

•Departmental Assessment Plan

Assessment of Each Part:
•Institutional Effectiveness

•Student Academic Achievement
•Divisional Effectiveness Plan

•Departmental Assessment Plan



Quality Categories
Enabler System Results

Strategic Planning
(Category 2)

Student & 
Stakeholder Focus

(Category 3)

Information & Analysis
(Category 4)

Human Resource 
Development & Management

(Category 5)

Leadership

(Category 1)

Process 
Management
(Category 6)

Results
(Category 7)



TVI Quality Committees

…systems put in place to ensure
products, programs, and services are

“top quality” time after time...
(Category 5)

…establishes measures 
and information systems

to determine how the
organization is doing…

(Category 3)

…ensures that employees under-
stand, have the skills necessary, and 
can work in a safe, healthy environ-

ment to meet customer needs ….
(Category 4)

Leadership of 
the organization
sets directions
toward under-
standing and 
meeting stake-
holders needs

and expectations
(Category 1)

…so the 
organization can

deliver ever-
improving 
results...

(Category 6)

… satisfy its
stakeholders
and provide

positive business
results. 

(Category 7)

Knowing those requirements,
the organization plans how it

will meet them…
(Category 2)



TVI Goal 2002

• Quality New Mexico Roadrunner Award
• Pacesetter Honor Roll Award
• Participant in North Central Accreditation's 

Academic Quality Improvement Project
• Updated Strategic Plan
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