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Current AQIP
Action Project

Results

Enrollment Management .

Developed process diagrams for each process in the
enrollment system

Created an Enrollment Management Strategic Plan in
summer 2004

Spawned three specific teams that continue to work on
this issue: Graduation Team, Retention Team, and
Orientation and Recruitment Office

Charged numerous teams with implementing the plan,
for example, the Retention Team and the Graduation
Team. Those two teams emerged from the Enrollment
Management Action Project Team

Two teams combined with the Achieving the Dream
Project: the Retention Team and Graduation Team
The Enrollment Management Team (EMT) meets to
provide oversight to the teams that have emerged
(Retention and Graduation) and to the Enrollment
Management Plan
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