Central New Mexico (CNM) Community College
Current AQIP Action Projects

November 2006
Current AQIP Results
Action Project
Professional Development e Developed a plan for an organizational learning system
System (OLS)

Created a job description for the Director of Organizational
Learning

Created a preliminary tracking system for professional
development expenditures

The team would like to continue as oversight or advisory to
Organizational Learning

The Director of Organizational Learning was hired in fall
2005

An Organizational Learning Division was created in spring
2006

Web site was developed that includes: online registration,
workshops, workshop catalog, calendar of events, and
courses in the following areas: Technology Education,
Master Teaching, Transformational Learning, Institutional
Program, Job Enrichment, Knowledge Management,
Diversity, and Employee Assistance Program
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