AQIP AA/AACD Communication Team — Agenda
April 23, 2008
2:30 - 4:00 pm in MS 526, Conference Room B

Attendance: Jeff Frazier, Jane Bradley, Eugene Padilla, Patricia Gamboa, Tammy

Strickland, Rhoda Strode, Bonnie Bailey

Agenda Item

Discussion/Action

1. Welcome & check in

2. Review/Approve minutes of last meeting

3. Reports of Sub teams:
A. Transfer Information: Tammy,

Rhoda, and Janice (Written flow
Chart & report)

B. Staffing Update Information:
Tammy, Rhoda, and Janice
(Written report of sub team progress)

4. Review Meeting Schedule

A. Summer 2008 Meetings

The minutes of the April 9, 2008 meeting were read
and corrected to read as follows:

1. Third Paragraph: Changed “Daniel suggested
a list serve for AA/AACD as a means to
better communicate transfer information.” to
“Daniel suggested a list serve for AA/AACD
as a means to better communicate
information.”

2. Seventh Paragraph: Changed “Patricia
Gamboa, Daniel Colon/Jeff Frazier will serve
on a sub team to work on this objective.” To

“Patricia Gamboa, Daniel Colon/Jeff Frazier,
and Susie Cutler will serve on a sub team to
work on this objective.”

The team discussed the transfer information sub team
report and recommendations. The recommendations
of this sub team were approved verbally. Tammy
Strickland will retype the report with the changes
discussed by the team and send the corrected report
via email prior to our next team meeting.

The team discussed the staffing update information
sub team report and recommendations. The sub
team will be sending an email to the Deans and
Associate Deans for the purpose of gathering further
input. The email will have a response deadline of
May 2, 2008. The team will wait on the proposed
recommendations of this sub team until after the
May 2 response deadline. The recommendations of
this sub team and any responses from Deans and
Associate Deans as a result of the email will be
reviewed at our next team meeting (May 14, 2008).

The team briefly discussed the summer meeting
schedule and decided for the time being to leave the
meetings as already scheduled (twice a month).




B. Fall 208-2009 Goals and Objectives

1. Clarify committee members for
Academic Advisors/Achievement
Coaches job descriptions sub team

2. Presentation to Academic
Leadership Team on progress of
Communication Team &
recommendations

3. Presentation to Executive Team
on Communication Team
recommendations

5. Next meeting:

Committee members for Academic
Advisors/Achievement Coaches Job Descriptions
Sub Team are: Patricia Gamboa, Daniel Colon, Jeff
Frazier, Susie Cutler (who are members of the AQIP
AA/AACD Communication Team). Landon Young
and Barbara Burrows (who are Achievement
Coaches) have agreed to participate on this sub team
as well. Patricia Gamboa will facilitate this sub team.

The next meeting will be held on Wednesday, May
14, 2008, in SSC 205 from 2:30-4:00 pm.




