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The Governing Board of Central New Mexico Community College (CNM) convened for 

a regular meeting on April 12, 2022, at 5p.m., at the Main Campus, Smith Brasher Hall, Room 

101, 717 University Boulevard SE, Albuquerque, New Mexico. 

  

Mr. Swisstack, Chair, called the meeting to order at 5:00 p.m.   

  

Gene Duran, clerk of the Board, called roll. 

  

                           Present:             Tom Swisstack, Chairman 

         Annette Chavez y De La Cruz, Vice Chair 

                                                     Virginia M. Trujillo, Secretary 

                                                     Nancy Baca 

                                                     James A. Chavez 

                                                     Charles Ofelt 

  Absent:       Robert Schoenfelder 

                                                          

PUBLIC COMMENT 

 Diana Lucero, director of the Truck Driving program, requested that the CDL program 

stay in place and not to be sunsetted. Vardis Gaus, the former CDL program chair, made public 

comment about the supply chain issue and need for truck drivers. She requested that the program 

stay in place and not to be sunsetted. John Morningstar, a full-time instructor in the Truck 

Driving program, advocated for the truck driving program and the job opportunities that it 

provides to New Mexicans. Shannon Sweet, instructional technician for the jewelry studio, 

expressed her support for the Bench Jewelry Certificate program and requested that the program 

not be eliminated. Harley McDaniel, instructor for the Bench Jewelry program, commented that 

he has a list of 20 local jewelry businesses that signed a petition in support of the CNM Bench 

Jewelry program, with some in attendance to speak in support of the Jewelry program. Lea 

Anderson, full-time faculty in the CNM Art Department, made comment that the Ken Chappy 

Hall (KC) has been updated with areas designed specifically for jewelry, she requested that the 

Jewelry program stay in place. Aaron North, a CNM student and jewelry business owner, said 

that the jewelry program had helped him, and if it was sunsetted, it could affect the community, 

the youth, and people of color. Jack Boglioli, a CNM student and local jewelry business owner, 

credits the Bench Jewelry program for his success and ability to make a living. Steven 

Shikenjanski, full-time faculty for the CDL program, advised that the non-credit Truck Driving 

program is expensive. Paulene Everett, a graduate from the CNM Bench Jewelry program and an 

employee with Rio Grande Inc., stated the company hires CNM graduates. She indicated the 

skills provided by the Bench Jewelry program helps people to start work in the jewelry industry. 

Mark Nelson, employee of Rio Grande Inc., stated that there are few places in the country that 

provide the jewelry training that CNM does. Mathew James Shepherdson, owner of T. Skies 

Jewelry, made comment that CNM is the only source of certified jewelers in New Mexico and 

expressed his support of the Bench Jewelry program. He said that seven out of his 10 bench 

jeweler employees are CNM graduates. Claire Green, Fine Arts major at CNM, stated she is 

receiving her Bench Jewelry program certificate and started a job with Rio Grande Jewelry 

because of her certificate; she asked to keep the Jewelry program. Marco Rivera, CNM graduate 

and certified bench jeweler, stated that he has a petition in support of the Jewelry program signed 

by 1,000 people. Jennifer Klecker, CNM advisor for Truck Driving, said that the students cannot 
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afford to pay more for the non-credit Truck Driving program, she indicated the loss of the 

program would hurt CNM and the community. Cody Griego, a CNM alumni, said that his 

jewelry certificate helped him to find a job immediately. He added that local jewelry helps to 

keep jobs in the community. Lisa Gillet, jewelry instructor at Albuquerque High School, said 

that the classes are growing at Albuquerque High, and she said there is a grant that funds the 

jewelry program at Albuquerque High School. She asked that the jewelry program stay in place. 

Jennifer Schaller, a CNM faculty member, commented that the jewelry certificate helps to create 

jobs for New Mexicans. She also commented about keeping the Truck Driving program, and 

added that there are three unionized positions that will be eliminated. Edward Donato, jewelry 

instructor at Albuquerque High School, also advocated for keeping the bench jewelry program. 

Dylan Duryea, a CNM student, commented that the jewelry program helped him to find purpose 

in life. He said that the program had changed his life and for many others. Dr. Marissa Juarez, 

CNM faculty, spoke in support of the Truck Driving and Bench Jewelry programs. She said that 

the Bureau of Labor statistics says that employment in the trucking industry is projected to grow 

six percent in the next 10 years which is fastest average for all occupations. Sharon Bergdahl, 

representative for transportation, spoke in support of the Truck Driving program and asked to 

reconsider sunsetting the Truck Driving program. Julie Mason, instructor with CNM, spoke in 

support of the Bench Jewelry program, which she is a student of. She stated that deaf people can 

participate in the Bench Jewelry and Truck Driving programs. She is worried she will not be able 

to finish her jewelry program if it is stopped. Mr. Swisstack thanked the people who provided 

public comment on the program review topic. Next, there was public comment related to the 

CNM Employees Union. Ray Montoya, David Young, and Milagro Padilla, spoke about the 

CNM employees that are custodians and groundskeepers. They expressed concern that the 3% 

pay increase is being withheld from unionized employees. 

  

STATEMENT OF CLOSED MEETING 4/6/22 

               Mr. Swisstack stated that the Governing Board met on April 6, 2022, to discuss 

personnel matters.  The personnel discussion was closed pursuant to Sections 10-15-1 (H)(2) and 

10-15-1 (I)(2); New Mexico Statutes Annotated 1978 (2005 Cumulative Supplement). He stated 

the meeting related only to those matters listed in the notice and no action was taken.    

 

APPROVAL OF THE AGENDA 

              Mr. Swisstack introduced for consideration approval of the agenda. Ms. Chavez y De La 

Cruz made and Mr. Chavez seconded a motion to approve the agenda. The vote on the motion 

was unanimous. Motion carried.    

 

ITEMS OF GENERAL CONSENT 

  

MINUTES OF THE MARCH 29, 2022 MEETING AND MINUTES OF THE MARCH 8, 2022 

MEETING  

  Mr. Swisstack introduced for consideration approval of the minutes of the March 29, 

2022 and March 8, 2022 meetings, (see pages). Ms. Trujillo made and Mr. Ofelt seconded a 

motion to approve the items. The vote on the motion was unanimous. Motion carried. 

 

  

PRESIDENT’S REPORT 
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 Tracy Hartzler, CNM President, presented her report.  She acknowledged the public 

comments shared about the internal College-wide Integrated Program Review (CIPR) process, 

which evaluates all CNM programs and identifies programs to grow, improve, sunset, and 

transition into other programs.  She stated the CIPR effort made the annual academic program 

process more robust by including more program data; expanding it to include both credit and 

non-credit programs; leveraging new workforce data tools and including more individuals from 

across the college in the process. She said the more inclusive process focuses attention on 

ensuring that programs meet CNM’s mission; meet student and employer demand; and 

demonstrate current and future job and wage growth. She indicated that the program also 

evaluated the cost to deliver all of the CNM programs. She noted that since 80 percent of CNM 

revenues come from local and state taxpayers, program economics are an important factor that 

must be considered. Ms. Hartzler said the recommendations would be different if cost was the 

sole determinant of whether programs are started, expanded or deactivated. She added the 

recommendations to be presented to the Board’s Planning Committee next week are based on 

data and much internal deliberation.  And she said that the recommendations will be informed by 

the CNM Employee Union’s comments and written response, and the comments shared by 

current students and alumni, employees, faculty members, business owners and members of the 

community.    
Ms. Hartzler shared that CNM students won 18 medals at the New Mexico SkillsUSA 

competition on Friday. She said the students won 11 gold medals, five silver, and two bronze. 

The gold medalists advance to compete in the National SkillsUSA Championships in Atlanta in 

late June, which is the largest showcase of career technical education students in the country. She 

stated the gold medals were earned in Welding, Diesel Equipment Technology, HVAC, Aviation 

Maintenance and Cabinet Making. She said the college will be inviting all of the medal winners 

to a future Board meeting to celebrate them in person. 

 
President Hartzler said that enrollment for the Summer Term has been trending in the right 

direction for the first time in a few years. She indicated that the college has 10,183 students 

registered for the Summer Term, which is up 5 percent compared to this point last year. She also 

noted that student credit hours are also up 1.4 percent. She said that CNM is providing $500 in 

federal CARES funds to students who enroll in college-credit classes this summer, with the hope 

that the incentive will help ease some student financial challenges. She stated the Summer Term 

begins May 16th. She thanked staff in the Division of Enrollment Management and Student 

Success for their efforts to increase enrollment, and the faculty and staff from across the College 

who are helping with the enrollment effort. 

  
Ms. Hartzler said that CNM will host the first in-person New Mexico Ethics in Business Awards 

event since the pandemic began. She said the Ethics in Business Awards were established in 

2000, and CNM has been managing the event since 2018. The awards honor companies, both 

for-profit and non-profit, and individuals in New Mexico that demonstrate the strongest 

commitments to ethical business practices.   

 

Ms. Hartzler invited the CNM community to the first in-person CNM Graduation Ceremony 

since the pandemic began on May 7th at noon, at Tingley Coliseum. She noted that the 

graduation will be her first in-person graduation.   
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Ms. Hartzler recognized the important work before the Board. She indicated that colleagues 

identified their needs for providing a high–quality student experience, improving programs and 

training, providing better employee experiences, and more. The Budget Office and leaders, 

including Andrew Jacobson and Olivia Padilla-Jackson, led multiple rounds of discussions to 

arrive at the recommended FY22 final budget, the FY23 budget and all of the components that it 

represents.  The recommendations culminated in review by the Board’s Planning, Capital Outlay, 

and Finance Committees last month, and the recommended resolutions and plans appear on the 

agenda.  

  
Ms. Hartzler said the full Board will consider budgets that require increased revenues, leverage 

significant one-time funding for critical facilities and programmatic improvements, and account 

for important increases in employee compensation. She stated that she appreciates the thoughtful 

work and support of the Governing Board.   

 

REPORTS OF STANDING COMMITTEES 

Mr. Chavez, Audit Committee chair, reported that the Audit Committee met March 15. Lisa 

Archuleta gave a brief overview of the mandatory employee training for approval. Ben Martinez 

reviewed the audit schedule, job tracking, and provided a department update. The next Audit 

Committee is scheduled for May 17 at 4 p.m. 

 

Ms. Baca, Capital Outlay Committee member, stated the Capital Outlay Committee met March 

24. Andrew Jacobson presented the FY23 Master Plan. Marvin Martinez presented an update on 

the Trades Facility visioning process.  Marcos Mendiola presented for approval the vendor 

selection for the Multi-campus Water Heater and Plumbing project. The next meeting is 

scheduled for April 28 at 4 pm. 

 

Mr. Swisstack, reported that the Executive Committee met March 25. The Executive Committee 

approved the agenda for the March 29, 2022 Special Governing Board meeting. The Executive 

Committee approved the agenda for the April 12, 2022 Governing Board meeting. Michael 

Anaya presented current legal matters. The next meeting is scheduled for April 27 at 9 am. 

 

 

Ms. Chavez y De La Cruz, reported that the Finance Committee met March 28 and on March 29 

for a Special Finance Committee meeting. Andrew Jacobson presented the End-of-Year Budget 

Adjustment request for approval. Andrew Jacobson also presented the FY23 Tuition and Fee 

schedule for approval. Tom Hudgens presented for approval the Fall Program fees. Andrew 

Jacobson presented the FY23 Budget for approval 

The Finance committee met in a special session on March 29. Andrew Jacobson presented the 

Employee Compensation Plan to approve a three percent salary increase beginning April 1. The 

next meeting is April 25 at 4 pm. 

  

Ms. Trujillo, Planning Committee chair, noted the Planning Committee met March 21. Andrew 

Jacobson presented for approval the proposed FY23 Master Plan, including minor adjustments to 

the existing master plan projects, allowing staff to make any technical or minor changes as 

needed prior to presentation at the April 12, 2022, Governing Board meeting. The next Planning 

Committee Meeting will meet April 18 at 4pm.  
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CONSIDERATION OF GOVERNING BOARD RESOLUTION 2022-11: FOLLOW-UP 

AUDIT 2022-02: MANDATORY EMPLOYEE TRAINING 

 Mr. Swisstack introduced for consideration Resolution 2022-11: Follow-up Audit 2022-

02; Mandatory Employee Training. Ben Martinez introduced Lisa Archuleta, senior internal 

auditor, who gave a brief overview of the mandatory employee training. Ms. Archuleta said that 

the actions taken by CNM have fully resolved five findings and partially resolved one finding. 

She said that the third finding was partially resolved with Financial Aid and Training 

departments actively working to develop NEO I for student employees. She said that CNM has 

done an excellent job of converting mandatory training to the Cornerstone system. Mr. Chavez 

made and Mr. Ofelt seconded a motion to approve the Mandatory \Employee Training Audit. 

The vote on the motion was unanimous. Motion carried. 

 

CONSIDERATION OF GOVERNING BOARD RESOLUTION 2022-12: VENDOR 

SELECTION FOR MULTI-CAMPUS WATER, HEATING, AND PLUMBING 

INFRASTRUCTURE 

 Mr. Swisstack introduced for consideration the Resolution 2022-12: Vendor Selection for 

Multi-Campus Water, Heating, and Plumbing Infrastructure. Marcos Mendiola, senior buyer of 

Purchasing, presented. Mr. Mendiola stated there was a need to replace water heaters, expansion 

tanks, recirculating pumps, mixing valves, backflow devices, safe-t hot boxes and water 

fountains, at multiple CNM campuses per individual quotes per campus. He indicated that the 

scope of work includes all necessary labor (wage rate decisions where applicable), parts, piping, 

fittings, permits and inspections required and shall comply with all local code requirements. He 

also said that the state appropriations have been approved by Higher Education Department. Mr. 

Mendiola said that CNM solicited request for quotes from vendors with existing contracts for the 

entire infrastructure renewal and replacement project which would encompass all CNM 

campuses. He said that CNM’s intent was to award to one single vendor, however due to the 

size, scope of work and timeframe to complete this entire project, it is in the best interest of 

CNM to make multiple awards. He said that CNM received three responses excluding New 

Mexico Gross Receipts Tax. The three responses were from: Nieto Custom Builders: 

$966,618.04; TLC Plumbing: $792,669.83; Futures Mechanical: No Bid, unforeseen 

circumstances. He stated that Nieto Custom Builders and TLC Plumbing provided the best 

availability and were most advantageous to CNM. He said that CNM is requesting approval to 

award the Main and South Valley portion of the project to Nieto Custom Builders in the amount 

of $362,158.20 including New Mexico Gross Receipts Tax per their response based on Statewide 

Price Agreement. Mr. Mendiola also stated that CNM is requesting approval to award the 

Advanced Technology Center, Joseph M. Montoya Campus, Rio Rancho Campus and Westside 

Campus portion of the project to TLC Plumbing in the amount of $525,621.36 including New 

Mexico Gross Receipts Tax per their response based on Statewide Price Agreement. 

Member Trujillo asked about Futures Mechanical as a bidder. Mr. Mendiola replied that they did not 

provide a bid. Ms. Trujillo made and Ms. Baca seconded a motion to approve the Vendor 

Selection for Multi-Campus Water, Heating, and Plumbing infrastructure. The vote on the 

motion was unanimous. Motion carried. 

 

https://www.cnm.edu/about-cnm/gov/documents/2022/resolutions/resolution-2022-11.pdf
https://www.cnm.edu/about-cnm/gov/documents/2022/resolutions/resolution-2022-11.pdf
https://www.cnm.edu/about-cnm/gov/documents/2022/resolutions/resolution-2022-12.pdf
https://www.cnm.edu/about-cnm/gov/documents/2022/resolutions/resolution-2022-12.pdf
https://www.cnm.edu/about-cnm/gov/documents/2022/resolutions/resolution-2022-12.pdf
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CONSIDERATION OF GOVERNING BOARD RESOLUTION 2022-13: FY23 MASTER 

PLAN PROPOSAL 

 Mr. Swisstack introduced for consideration Resolution 2022-13: FY23 Master Plan 

Proposal. Andrew Jacobson, associate vice president of Budget and Finance, said staff requested 

Planning Committee approval for the proposed FY23 Master Plan, including minor adjustments 

to the existing master plan projects, allowing staff to make any technical or minor changes as 

needed prior to presentation at the April 12, 2022, Governing Board meeting. Mr. Jacobson said 

that the Master Plan projects are projects over $100,000 in project budget. He said that they can 

be funded from various sources, including CNM General Obligation (GO) bonds, State of NM 

General Obligation bonds, State of NM Severance Tax (STB) bonds, internal Plant funds, 

internal Renewal and Replacement funds, or any combination. He said that the FY23 Master 

Plan is made up of eight new technology projects and 14 facilities projects for a combined total 

of 22 projects for $73.8 million dollars. He stated that the plan contains two annually recurring 

items:  Information Technology Services (ITS) Infrastructure Replacement and Renewal, 

$800,000; Physical Plant Department (PPD) Deferred Maintenance, $2 million. There was 

discussion about using the technology that is being replaced to loan out to students. Ms. Hartzler 

indicated that the technology is reused when it can be. Mr. Leon said that during the pandemic, 

replacement technology was integrated into the student computer loan program. Mr. Jacobson 

indicated that the largest technology projects in the FY23 plan are: Four Student Journey projects 

totaling $2.13 million; Campus-wide Cell Phone Booster Phase I, $825,000; Salesforce 

Foundation Management System, $700,000; Software-Defined Wide Area Network (WAN), 

$595,000. He said that the highlighted projects from the Facilities section include: Trades 

Construction, $42.32 million; North Main Campus Construction, $7 million; Film Center 

Construction, $7 million; Advanced Technology Center (ATC) Renovation and Construction, 

$3.7 million. There was discussion about the update to the cell phone boosters to allow for better 

cell phone reception in buildings for safety. There was discussion related to the funding of the 

film center construction related to the state’s Next Generation Digital Media Academy and if 

funding would be provided to build a facility. Mr. Ofelt asked for clarification on the approval of 

Capital Outlay expenditures. And President Hartzler indicated that the Planning Committee 

approves the plans to spend, with estimated costs, and sources of funding to construct the 

projects and complete the infrastructure improvements. She went on to say that the Planning 

Committee authorizes the project and the Capital Outlay committee reviews the budgets, scope, 

vendors, and project costs. She said that the Governing Board would authorize expenses for the 

projects. Mr. Jacobson stated that the FY22 Master Plan list was being adjusted for the closeout 

of eight projects: Identity and Access Management; Advanced Technology Center (ATC) Shell 

Space Buildout; Attend Anywhere Phase III; Max Salazar (MS) Renovation Phase II; Property 

Acquisition; Ted Chavez (TC) Building Student Commons Furniture; Veterans Resource Center 

(VRC) Cashiers Renovation; Westside Campus Solar Array Project. Mr. Jacobson said that the 

previous Master Plan list was 62 projects, with the addition of 22 and closeout of 8; the newly 

approved Master Plan is made up of 76 projects totaling $237.5 million dollars. Mr. Jacobson 

said that the FY23 Master Plan was approved by the Planning Committee on March 21, and it 

was reviewed as an information item by the Capital Outlay Committee on March 24. Mr. Ofelt 

made and Ms. Trujillo seconded a motion to approve the FY23 Master Plan Proposal. The vote 
on the motion was unanimous. Motion carried. 
 

https://www.cnm.edu/about-cnm/gov/documents/2022/resolutions/resolution-2022-13.pdf
https://www.cnm.edu/about-cnm/gov/documents/2022/resolutions/resolution-2022-13.pdf
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CONSIDERATION OF GOVERNING BOARD RESOLUTION 2022-14: END-OF-YEAR 

BUDGET ADJUSTMENT REQUEST 

 Mr. Swissstack introduced for consideration Resolution 2022-14: End-Of-Year Budget 

Adjustment Request (BAR). Andrew Jacobson presented the End-of-Year BAR and explained 

that each year, higher education institutions submit their operating budgets to the State by May 1. 

He said there are two opportunities during the fiscal year for institutions to formally adjust those 

budgets by submitting a Budget Adjustment Request; this takes place in December for the mid-

year BAR and again in April with an end-of-year BAR. He indicated that the year-end BAR 

estimates $152.8 million in unrestricted operating revenues and $152.8 million in operating 

expenditures, a change of $3 million in revenues and $300,000 in expenses compared to the 

current budgeted levels. He said that the expected $3 million increase in revenues was driven by 

strength in local property tax revenues (mill levy revenues) relative to budget, for an increase of 

$1.7 million. He indicated the recommendation also reflects an increase to the Other Sources 

revenue budget to include indirect cost revenue related to federal CARES funding, also in the 

amount of $1.7 million. He said the state government appropriation revenues are being adjusted 

by $389,100 to reflect state mandate and accompanying support of the FY22 compensation 

increase for the fourth quarter. He stated that there is an offsetting decrease in revenues to 

reclassify a state appropriation from the unrestricted to the restricted portion of the budget. He 

said the approximately $300,000 increase in the expenditure budget is primarily tied to access 

funding supporting immersive training programs with emphasis on technical certifications and 

skills. He continued, that the estimated $33.2 million ending fund balance is 21.8 percent of 

current unrestricted expenditures, above the Governing Board’s fund balance policy range of 12 

percent to 18 percent. He indicated that once approved, the Budget Office staff will submit the 

BAR to the State Higher Education department prior to the May 2 deadline. Member Trujillo 

asked if other colleges are experiencing lower enrollment like CNM. Mr. Jacobson said that it is 

a challenging environment, the State revenues are growing due to oil prices, but that growth is 

not going directly to college institutions. Member Trujillo expressed her concern that the college 

needs to be given funding based on the consumer price index since inflation is going up and it 

hurts the funding of the college. Member Ofelt commented that the college is funded by the New 

Mexico Legislature and there are many demands on the Legislature for money from all different 

sources and the continued support from the Legislature for the college is commendable. He said 

the salary increase for staff is great, but not funding the pension is a mistake. Mr. Jacobson 

responded that historically the institutions in New Mexico are funded quite high relative to other 

states. Mr. Jacobson said that the funding has dwindled from 17% to 12%. Ms. Chavez y De La 

Cruz made and Mr. Chavez seconded a motion to approve the End-Of-Year Budget Adjustment 

Request. The vote on the motion was unanimous. Motion carried. 

 

 

 

 

CONSIDERATION OF GOVERNING BOARD RESOLUTION 2022-15: COMPENSATION 

         Mr. Swissstack introduced for consideration of Resolution 2022-15: Compensation. 

Andrew Jacobson presented the FY23 Compensation. The plan includes a four percent 

compensation increase for CNM full-time and part-time employees and maintains the FY22 rates 

https://www.cnm.edu/about-cnm/gov/documents/2022/resolutions/resolution-2022-14.pdf
https://www.cnm.edu/about-cnm/gov/documents/2022/resolutions/resolution-2022-14.pdf
https://www.cnm.edu/about-cnm/gov/documents/2022/resolutions/resolution-2022-15.pdf
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of shift differentials and hourly rates for substitute instructors. The plan also adjusts hourly rates 

for student employees to be consistent with the State of New Mexico Minimum Wage Act. 

Compensation for employees represented by a collective bargaining agreement (CBA) will be 

determined through the negotiation process in accordance with the applicable CBA.  Mr. 

Jacobson noted that the state does not fully fund the compensation increase and the college does 

have to supplement the state amount of funding in order to fully provide the four percent 

increase. Member Chavez y De La Cruz commented that her father was a custodian and 

maintenance person, so she understands the issue of those who are the lowest paid. She said if 

there is any misinterpretation of the collective bargaining agreement related to the 3% raise, she 

asks that would get fixed, and she is abstaining from the vote. Ms. Trujillo made and Mr. Chavez 

seconded a motion to approve compensation. The vote was: Ms. Baca – yes; Mr. Chavez – yes; 

Ms. Chavez y De La Cruz – abstained; Mr. Ofelt – yes; Mr. Swisstack – yes; Ms. Trujillo – yes. 

Motion carried. 

 

CONSIDERATION OF GOVERNING BOARD RESOLUTION 2022-16: TUITION & FEE 

SCHEDULE 

  Mr. Swisstack introduced for consideration resolution 2022-16: Tuition & Fee Schedule. 
Andrew Jacobson presented the FY23 Tuition and Fee schedule and said the Budget Office 

proposes tuition structures for FY23 in part based on the recommendations of a working group 

formed in Fall 2021 to study CNM’s tuition and fee structure. He indicated that based on an 

analysis using historical expense data, as well as peer data and overall affordability measures, the 

group recommends a one-time adjustment in CNM’s tuition level to catch up with the past 10 

years of inflation in higher education, and the use of a Higher Education Price Index (HEPI) 

based model to account for inflation going forward. He said that for traditional, 15-week or 

intersession academic/transfer and career and technical courses for New Mexico residents, staff 

propose a $6 increase per credit hour on courses, increasing the rate from $57 to $63 per credit 

hour. He listed that for non-New Mexico residents, staff propose a $17 increase per credit hour, 

increasing the rate from $301 to $318 per credit hour. He said there are also recommendations 

for alternative educational options and specialty programs. For CNM Online, staff propose a $9 

increase per credit hour, increasing the rate from $162 to $171 per credit hour. And he said that 

for CNM Flex - Competency-Based Education, staff propose a $41 increase per 7-week term, 

increasing the rate from $715 to $756 per 7-week term. He said that for Fast Track - AAS, 

Business Administration, staff propose a $500 increase per program, increasing the rate from 

$8,499 to $8,999 per 15-month program. He said that for Fast Track - AA, Teacher Education, 

staff propose adding this to the specialty program pricing at a cost of $7,399 per program, for the 

15-month program. For Fast Track - AA, Early Childhood Education, staff propose adding this 

to the specialty program pricing at a cost of $7,399 per program, for the 17-month program. He 

stated that Electroneurodiagnostic Technology (ENDT) program, staff propose a $650 increase, 

increasing the rate from $11,200 to $11,850 for four terms. He said that for Law Enforcement 

Academy, staff propose a $500 increase, increasing the rate to from $3,000 to $3,500 for one 

term. He provided the following: Registration Fee: staff propose increasing the fee by $3 from 

$50/term to $53/term; Technology/Facilities Fee: staff propose increasing the fee by $1 from 

$9/credit hour to $10/credit hour; Credit for Prior Learning (CPL) Fees: staff propose reducing 

the Portfolio Assessment Fee from $125 to $25. He said that there is no proposed change for 

FY22 for the following fees: Administrative Service Fee, $10 per term; Student Payment Plan 

Fee, $10 per term; Educational Service Fee, up to $75 per contract for students requiring 

https://www.cnm.edu/about-cnm/gov/documents/2022/resolutions/resolution-2022-16.pdf
https://www.cnm.edu/about-cnm/gov/documents/2022/resolutions/resolution-2022-16.pdf
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additional services based on agreement with third-party agencies; Adult Basic Education Fee, 

$10/term; Global Education Fees -- $50 application fee, $100 international student orientation 

fee, $75/term international student fee, $50/term health and safety fee for study abroad. He said 

that in total, assuming enrollment remains steady, these changes are estimated to generate an 

additional $2 million of revenue to support the operating budget of the College. Mr. Jacobson 

said that CNM is currently forecasting a 5.6 percent decline in student credit hours, which means 

the net impact of these changes will be less. Member Chavez commented that the committee 

went over the numbers provided, thoroughly. Ms. Chavez y De La Cruz made and Ms. Trujillo 
seconded a motion to approve the Tuition & Fee Schedule. The vote on the motion 
was unanimous. Motion carried. Ms. Trujillo commented that CNM students can get a degree 
and transfer their credits to a four-year institution and it took years to get the credit transfer 
program to work efficiently. She added that the classes at CNM are smaller and have great 
instructors.  
 
 

CONSIDERATION OF GOVERNING BOARD RESOLUTION 2022-17: PROGRAM 

COURSE FEES 

 Mr. Swisstack introduced for consideration resolution 2022-17: Program Course Fees. 

Tom Hudgens presented the Fall Program fees and said the School of Health, Wellness, and 

Public Safety requested increases to add a uniform to the Criminal Justice program, student kit 

increases and computer/subscription vendor increases for the Emergency Medical Services 

program, small increases in costs for the Medical Laboratory Technician, Nursing Assistant, and 

Veterinary programs, and a new certification exam for the Physical Therapy program. He 

indicated that there are also several fee decreases: in many programs, a clinical background fee 

has been eliminated, and the cost of personal protective equipment has decreased as well. He 

said that the School of Applied Technologies requests increases for student tool kits in the areas 

of Aviation Technology, Electrical, and Heating/Ventilation/Cooling, and Welding. He said the 

School of Business and Information Technology requests increases for textbooks and class 

materials for the Business program. He continued that the School of Communication, 

Humanities, and Social Sciences requested removal of the $50 fee for online and dual credit 

sections of ARTS 1240, Design I. He stated that the Credit for Prior Learning Program is 

requesting reduction of the fee associated with CPLP 2097, eliminating the $100 assessment 

portion and retaining only the standard $25 processing fee. Ms. Chavez y De La Cruz made and 

Mr. Chavez seconded a motion to approve Program Course Fees. The vote on the motion 

was unanimous. Motion carried. 

CONSIDERATION OF GOVERNING BOARD RESOLUTION 2022-18: BUDGET 

 Mr. Swisstack introduced for consideration Resolution 2022-18: Budget. Andrew 

Jacobson presented the Fiscal Year (FY23) Budget and started his report by thanking the staff 

from the Budget Office. Mr. Jacobson noted revenues from the state are growing, but are modest. 

He said that staff forecasts enrollment to decline an additional 5.4 percent in FY23 before 

stabilizing in FY24. He said increases in expenditures are outpacing growth in revenues. He 

stated that there are minor changes to the budget due to final numbers being received from the 

state. The changes resulted in an increase to the budgeted revenues for FY23. He said the first 

change was an increase of $150,000 for the pension increase that CNM will make on behalf of 

https://www.cnm.edu/about-cnm/gov/documents/2022/resolutions/resolution-2022-17.pdf
https://www.cnm.edu/about-cnm/gov/documents/2022/resolutions/resolution-2022-17.pdf
https://www.cnm.edu/about-cnm/gov/documents/2022/resolutions/resolution-2022-18.pdf
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employees. He indicated the second increase was of $699,000 in capital revenues, to reflect 

CNM’s share of an appropriation that was made to the Higher Education Department during the 

legislative session. HED received $4 million dollars to help support college institutions 

investments in renewals and replacements in facilities. He said there were no changes on the 

expense side. Mr. Jacobson said that for FY23, staff propose a total $294.1 million budget 

inclusive of all operating, restricted, and plant funds; the FY23 unrestricted, recurring operating 

budget totals $166.4 million, reflecting an increase of $13.6 million from the FY22 revised 

budget, an 8.9 percent increase with an ending fund balance reserve ratio at 14.6 percent. 

Member Ofelt asked if the budget is considered balanced. Mr. Jacobson responded that there is a 

significant opportunity with one-time funding and there is a difference between one-time funding 

and recurring funding for the Institution. Mr. Ofelt commented that the college is not making a 

profit and is operating in a deficit. Mr. Jacobson replied that recurring expenditures are outpacing 

the growth of the college’s recurring revenues. Ms. Trujillo commented that the college reserves 

and audits translate into the bond rating, and the bond rating is important when selling the bonds  

for the college. Mr. Chavez thanked Mr. Jacobson for the thorough presentation. Mr. Ofelt made 
and Ms. Chavez y De La Cruz seconded a motion to approve the budget. The vote on the 
motion was unanimous. Motion carried. 
 
BOARD COMMENT 

         Chairman Swisstack confirmed that the Board heard public comment from many faculty, 

students and community members and the Board appreciated everyone’s time to comment on 

program review and Union concerns.   
  

 

NEXT MEETING ANNOUNCEMENT 

       Mr. Swisstack announced that the next regular meeting of the Governing Board would 

be Tuesday, May 10, 2022, 5 p.m. at Main Campus, Smith Brasher Hall, Room 101, 717 

University Boulevard SE, Albuquerque, New Mexico.  

  

ADJOURNMENT 

              The meeting adjourned at 7:56 p.m. 

 

 

  

APPROVED:                                                                           ATTEST: 

  

           

___________________________________                    _________________________________ 

Chair                                                                                       Secretary 
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