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The Governing Board of Central New Mexico Community College (CNM) convened for a 
regular meeting on July 10, 2018, at 5 p.m. at the Main Campus Smith Brasher Hall, Room 101, 
717 University Boulevard SE, Albuquerque, New Mexico. 

 
Ms. Garcia, Chair, called the meeting to order at 5 p.m. and stated notice of the meeting 

had been posted in accordance with the Open Meetings Act.   
 
Erin Bradshaw, clerk of the Board, called roll. 

 
 Present:  Pauline J. Garcia, Madam Chair 
   Thomas Swisstack, Vice Chair 
   Virginia M. Trujillo, Secretary 
   Nancy Baca 
   Michael Canfield 
   Annette Chavez y De La Cruz 
   Michael Glennon 
  
  
     
 PUBLIC COMMENT 
 There were no requests for public comment. 
 
STATEMENT OF CLOSED MEETING 
 Ms. Garcia stated the Governing Board met in closed session on July 9, 2018, to discuss 
collective bargaining, personnel and legal matters.  The collective bargaining discussion was 
closed pursuant to Sections 10-15-1 (H)(5) and 10-15-1 (I)(2); the personnel discussion was 
closed pursuant to Section 10-15-1 (H)(2) and 10-15-1 (I)(2); and the legal matter was closed 
pursuant to Section 10-15-1 (H)(7), New Mexico Statutes Annotated 1978 (2005 Cumulative 
Supplement).  She stated no action was taken.  
 
APPROVAL OF THE AGENDA 
 Ms. Garcia introduced for consideration approval of the agenda.  Ms. Trujillo made and 
Mr. Swisstack seconded a motion to approve the agenda. The vote on the motion was 
unanimous. Motion carried.    
 
ITEMS OF GENERAL CONSENT  
 
Minutes of the June 12, 2018 Meeting; and Resolution 2018-46, Employment of Personnel 
 Ms. Garcia introduced for consideration approval of the minutes of the June 12, 2018, 
meeting (see pages 33204-33207), and Resolution 2018-46, Employment of Personnel (see pages 
33254-33255).  Ms. Chavez y De La Cruz made and Mr. Canfield seconded a motion to approve 
the items jointly.  The vote on the motion was unanimous.  Motion carried.   
 
President’s Report 

President Winograd began her report with an overview of CNM’s new cutting edge 
programs and partnerships for Fiscal Year 2019.  (see pages 33256-33257) Next, she announced 
the Candy Dish Award recipients:  Ursula Waln, Ann Lyn Hall, Lis Turkheimer, Juliane Ziter, 
Kristen Ferris and Carson Bennett. She thanked them for several months of hard work on CNM’s 
Academic Quality Improvement Program Portfolio that is part of the College’s accreditation 
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process. Dr. Winograd presented the next Candy Dish Award to faculty member Scott McLeod 
for his outstanding work in Career Technical Education at CNM and as a dual credit teacher at 
West Mesa High School, where he was named the New Mexico Association for Career and 
Technical Education Co-Teacher of the Year. Dr. Winograd announced that three CNM welding 
students, Dustin Allen, Dakota Wood and Greyson Tagg, won the silver medal in Welding 
Fabrication and CNM Culinary student, Nicole Engler, won the bronze medal in Commercial 
Baking at the national SkillsUSA competition in Kentucky in June. She thanked all faculty and 
staff who helped the students participate in the SkillsUSA competition. President Winograd 
stated that CNM Ingenuity was collaborating with the Small Business Development Center and 
the Service Core of Retired Executives to offer a micro-manufacturing business accelerator at 
FUSE Makerspace that would focus on growing small production companies in New Mexico. 
Next, she stated that CNM was replacing Math 1210 with four one credit hour, five-week math 
classes that would give students more choice and a quicker pathway into higher level classes. Dr. 
Winograd announced the new Social Justice Program beginning in fall 2018 and the five-week 
truck driving program started by CNM Ingenuity.  Dr. Winograd stated that CNM would be 
hosting two information sessions for the Bilingual Customer Service Representative Certificate 
program; on July 25 at Main Campus and the second on August 10 at South Valley Campus. 
Lastly, she reminded everyone that registration for fall term was open. 

 
Marketing update 
 Samantha Sengel introduced Jennifer Brower, senior marketing director, and invited the 
Board to view a marketing presentation.  Ms. Brower began her presentation with a description 
of a traditional marketing campaign compared to CNM’s current marketing strategies. She 
reported that CNM has been making changes to the Marketing and Communications Office and 
Outreach Department to support new enrollment strategies, student success and the Constituent 
Relationship Management (CRM) implementation. She advised that Marketing is evolving and 
requires alignment in writing, designing, communicating, and marketing for specific audiences 
that reaches prospective students in the communication mode they prefer, such as texting or 
digital media campaigns. She noted that the new CRM would increase CNM’s marketing 
capabilities significantly. Mr. Swisstack thanked Ms. Brower for the marketing presentation. Mr. 
Canfield asked what metrics would be used to rate the success of the marketing campaign.  Ms. 
Brower replied that the success would be measured in several ways, including more effective 
tracking tools for conversion rates of prospective students and whether enrollment goals are met. 
 
 Reports of Standing Committees 
    Mr. Swisstack, Audit Committee chair, reported that the Audit Committee met June 28. 
He said that Juliane Ziter discussed the implementation of new processes in the Human 
Resources Department and Allen Leatherwood discussed the changes to the Audit Charter.  The 
next meeting was scheduled for July 26 at 4 p.m. 

Ms. Trujillo, Capital Outlay Committee chair, announced that there was no Capital 
Outlay committee meeting in June and stated that the next meeting was scheduled for July 17 at 
4 p.m. 

Ms. Garcia, Executive Committee chair, stated that the committee met on June 27 to 
review and approve the agenda for the July Governing Board Meeting.  The next Executive 
Committee meeting would be July 25 at 4 p.m. 

 Mr. Glennon, Finance Committee chair, reported that Finance Committee met June 25.  
He stated that Erik Harrigan from RBC Capital and Justin Horowitz from Rodey Law Firm 
provided an update on the proposed August 2018 Bond Sale. Derrick Welch gave a peer 
institution review comparing CNM’s enrollment and financials with other local community 
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colleges.  Lastly, Ms. Hartzler presented the Fiscal Year (FY 18) Third Quarter Budget Update. 
The next meeting was scheduled for July 23 at 4 p.m.  

Ms. Baca, Planning Committee chair, reported that Planning Committee did not meet in  
June and that the next meeting was scheduled for July 16 at 4 p.m. 

 
RESOLUTION 2018-47: TAXABLE BOND NOTICE OF SALE & DELEGATION OF 
AUTHORITY 
 Ms. Garcia introduced for consideration Resolution 2018-47:  Taxable Bond Notice of 
Sale & Delegation of Authority. (see pages 33258-33206) Evan Kist from RBC Capital Markets 
provided a brief overview of the Taxable Bond Notice of Sale and stated that CNM held a Local 
Bond Election in February 2016 to authorize $84 million in bonds. He reported that $38.5 
million worth of bonds sold in 2016 and $42 million in bonds would be sold in 2018.  Of the $42 
million, $34 million would be tax-exempt bonds and $8 million would be taxable bonds 
designated for the CNM bookstore project. He stated that the ratings release, bond sales and 
closing date would take place in August. Justin Horowitz, bond counsel from Rodey Law Firm, 
restated the sales of Series 2018A and Series 2018B bonds taking place in August and reported 
that they would be paid through a mill levy. He stated that Resolution 2018-47 supports the 
taxable bond sale for the Bookstore project, which would also include private business use. Mr. 
Horowitz stated that the sale of the Series B taxable bonds would be made by negotiated sale 
with the New Mexico State Treasurer office on August 15 and a notice of sale is not required. 
Lastly, he noted that state law allows the College to delegate authority to close the action and 
authority has been delegated to President Winograd. Ms. Trujillo made and Mr. Swisstack 
seconded a motion to approve the Taxable Bond Notice of Sale & Delegation of Authority. The 
vote on the motion was unanimous. Motion carried.  
 
RESOLUTION 2018-48: TAX EXEMPT BOND NOTICE OF SALE & DELEGATION OF 
AUTHORITY 
 Ms. Garcia introduced for consideration Resolution 2018-48: Tax Exempt Bond Notice 
of Sale & Delegation of Authority. (see pages 33207-33367) Mr. Horowitz stated that the $34 
million of tax-exempt bonds would be sold in a competitive sale on August 14 and a notice of 
sale would take place.  He confirmed that the $34 million maximum issuance was related to 
traditional college projects and the final term certificate for both bonds would be issued at the 
September Board meeting. Mr. Glennon made and Mr. Swisstack seconded a motion to approve 
Resolution 2018-48. The vote on the motion was unanimous. Motion carried.   
 
RESOLUTION 2018-49: AUDIT CHARTER REVISION 
 Ms. Garcia introduced for consideration Resolution 2018-49: Audit Charter Revision. 
(see pages 33368-33380) Allen Leatherwood, director of Internal Audit, presented the Internal 
Audit Revision and stated that the charter designates the responsibilities of the Audit Committee, 
Internal Auditors and Internal Auditor partners.  He noted that the Institute of Internal Auditors 
had revised the International Professional Practices Framework (IPPF) in December 2017 that 
required amendments to CNM’s Internal Audit Charter. Mr. Leatherwood referenced the red line 
changes and requested approval for the updated Charter. Mr. Swisstack made and Ms. Chavez y 
De La Cruz seconded a motion to approve the Audit Charter Revision. The vote on the motion 
was unanimous. Motion carried.  
 
RESOLUTION 2018-50: RATIFICATION OF UNION CONTRACT WITH FULL-TIME 
FACULTY  
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 Ms. Garcia introduced for consideration Resolution 2018-50: Ratification of Union 
Contract with Full-Time Faculty.  (see pages 33381-33390) Tom Manning, senior director for 
Human Resources, introduced Resolution 2018-50 for review and approval. He reported that this 
recommendation contained collective bargaining agreement between CNM and CNM Employees 
Union for employees in the full-time faculty unit. He stated that an agreement was reached on 
June 13, 2018, and ratified on June 17, 2018.  Mr. Manning noted that in addition to agreeing to 
the compensation increase, the parties also agreed to change the methodology for calculating 
overload pay from a formula based on contact hours to credit hours.  The new contract has an 
expiration date of August 21, 2020. Ms. Chavez y De La Cruz made and Ms. Baca seconded a 
motion to approve the Ratification of Union Contract with Full-Time Faculty. The vote on the 
motion was unanimous. Motion carried.  
 
RESOLUTION 2018-51: RATIFICATION OF UNION CONTRACT WITH SECURITY 
PERSONNEL 
 Ms. Garcia introduced for consideration Resolution 2018-51: Ratification of Union 
Contract with Security Personnel. (see pages 33391-33397) Mr. Manning requested approval for 
Resolution 2018-51, which represents a collective bargaining agreement between CNM and the 
New Mexico Coalition of Public Safety Officers for employees in CNM’s Security Bargaining 
Unit. He stated that an agreement was reached on June 11, 2018, and ratified on July 5, 2018.  
Mr. Manning noted that this was the second contract between CNM and the Coalition.  The new 
contract has an expiration date of June 30, 2021. Ms. Baca made and Ms. Chavez y De La Cruz 
seconded a motion to approve the Ratification of Union Contract with Security Personnel.  The 
vote on the motion was unanimous.  Motion Carried. 
 
RESOLUTION 2018-52: VENDOR SELECTION FOR DESKTOP, LAPTOP, TABLET & 
WORKSTATION PC’S 
 Ms. Garcia introduced for consideration Resolution 2018-52: Vendor Selection for 
Desktop, Laptop, Tablet & Workstation Personal Computers. (see pages 33398-33399) Gerrie 
Becker, senior director for Purchasing, presented the request for Vendor Selection and reported 
that Request for Quotation (RFQ) was issued in April and four quotes were received.  Ms. 
Becker stated that two of the vendors were non-responsive and Dell Marketing, L.P., provided 
the lowest response to the RFQ using an existing Statewide Price Agreement.  Ms. Becker 
reported that Hewlett Packard was the previous vendor, and requested Dell be selected as the 
vendor with a project cost of $789,200.50. Mr. Swisstack made and Mr. Glennon seconded a 
motion to approve the Resolution. The vote on the motion was unanimous. Motion carried.  
 
BOARD COMMENT 
  Member Chavez y De La Cruz thanked the staff, faculty, and students at South Valley 
Campus for hosting the Open House on June 21, 2018. 
  
NEXT MEETING ANNOUNCEMENT 

 Ms. Garcia announced that the next regular meeting of the Governing Board would be 
Tuesday, August 14, 2018, at 5 p.m. at the Joseph M. Montoya Campus, Richard R. Barr Hall, 
4700 Morris NE, Room 104, Albuquerque, New Mexico. 
 
ADJOURNMENT 
 The meeting adjourned at 6:07 p.m. 
 
APPROVED:      ATTEST: 
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___________________________________  ____________________________________ 
Chair       Secretary 
 
 
 


