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The Governing Board of Central New Mexico Community College (CNM) convened for 
a regular meeting on March 9, 2021, at 5 p.m., via Webex video conference in Albuquerque, 
New Mexico.  

  
Mr. Swisstack, Chair, called the meeting to order at 5:06 p.m. and stated notice of the 

meeting had been posted in accordance with the Open Meetings Act.   
  
Erin Bradshaw, clerk of the Board, called roll. 

  
                           Present:             Tom Swisstack, Chairman 
      Annette Chavez y De La Cruz, Vice Chair 
                                                       Virginia M. Trujillo, Secretary 
                                                       Nancy Baca 
                                                       James A. Chavez 
                                                       Pauline J. Garcia 
                                                       Michael J. Glennon  
  
  
PUBLIC COMMENT 

There were no requests for public comment.     
  
STATEMENT OF CLOSED MEETING 
               Mr. Swisstack stated that the Governing Board met on February 23, 2021 and March 3, 
2021, to discuss real property matters.  The property discussion was closed pursuant to Section 
10-15-1-(H)(8) and 10-15-1 (I)(2) New Mexico Statutes Annotated 1978 (2005 Cumulative 
Supplement).  He stated no action was taken. 
 
APPROVAL OF THE AGENDA 
              Mr. Swisstack introduced for consideration approval of the agenda. Ms. Chavez y De La 
Cruz made and Ms. Trujillo seconded a motion to approve the agenda. A roll call vote was 
taken: Ms. Baca – yes; Mr. Chavez – yes; Ms. Chavez y De La Cruz – yes; Ms. Garcia – yes; Mr. 
Glennon – yes; Mr. Swisstack – yes; Ms. Trujillo – yes. The vote on the motion was unanimous. 
Motion carried.    
 
ITEMS OF GENERAL CONSENT 
  
Minutes of the February 9, 2021 Meeting, and Resolution 2021-09, Employment of Personnel  
              Mr. Swisstack introduced for consideration approval of the minutes of the February 9, 
2021, meeting, (see pages 35303-35307), and Resolution 2021-09, employment of personnel 
(see pages 35635-35636).  Ms. Garcia made and Ms. Chavez y De La Cruz seconded a motion 
to approve the items jointly. A roll call vote was taken: Ms. Baca – yes; Mr. Chavez – yes; Ms. 
Chavez y De La Cruz – yes; Ms. Garcia – yes; Mr. Glennon – yes; Mr. Swisstack – yes; Ms. Trujillo 
– yes. The vote on the motion was unanimous. Motion carried. 
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President’s Report 
             President Hartzler began her report with a CNM 2025 Initiatives update and announced 
the search had begun for the new vice president of Enrollment Management and Student 
Success position. She stated the position was posted nationally, and the applicants would be 
interviewed by the search committee that includes: President Hartzler, Sydney Gunthorpe, vice 
president of Academic Affairs; Victor Leon, chief information officer; Olivia Padilla-Jackson, vice 
president of Finance & Operations; Samantha Sengel, vice president of Advancement and 
Enrollment Strategy; and Melanie Viramontes, interim dean for the School of Communications, 
Humanities & Social Sciences. Ms. Hartzler reported that CNM is working on an integrated 
program review process to ensure CNM programs are optimized to meet students’ goals for 
gaining quality employment or transferring to a university. She said that the new Workforce 
and Community Success division development team was working on the mission, functions and 
structure of the division. President Hartzler added that CNM’s Equity Council had provided an 
equity and inclusion framework and model. She confirmed that this effort was being guided by 
the Governing Board’s goals to assess equity and opportunity gaps for students of color; and 
diversity in CNM’s workforce. Ms. Hartzler said that the Student Services visioning process for 
the newly designed student services building on Main Campus and across all campuses had 
been completed. Her final note regarding the CNM Initiatives included a report noting that 
CNM and four other college partners had filed the founding documents for the Collaborative for 
Higher Education Shared Services with the New Mexico Secretary of State. Next, President 
Hartzler announced that CNM Nursing students were actively supporting vaccination efforts in 
collaboration with the Department of Health, with more than 50 Level 1 nursing students 
helping with patient questions and post-injection monitoring at mass vaccination sites in 
Bernalillo and Sandoval counties. Plans are in motion to have senior level nursing students 
participate in the vaccine effort, including administering the vaccines. President Hartzler 
thanked all of the CNM students, faculty and staff in the Nursing Program for supporting this 
historic effort. Ms. Hartzler reported the expansion of in-person services by appointment only 
on Main and Westside campuses. These services include: tutoring, libraries and computer labs, 
help with getting admitted, registering for classes, applying for financial aid, taking placement 
tests, setting up payment plans, and paying for classes. President Hartzler provided a legislative 
update and reported that House Bill 2 proposed a 1.5% compensation increase for CNM staff 
and faculty and the legislature was preparing to pass a bill increasing employer-paid 
contributions to the pension system by 4% over the next four years.  President Hartzler noted 
that the Legislature is making progress on the General Appropriation Act of 2021 and the 
Capital Outlay legislation. She said that the State is in better economic condition than last year 
and under the current bills being considered, CNM would receive $60.2 million to support 
Instruction and General Fund activities, nearly $900,000 for the shared services project, and 
more than $100,000 for scholarships to CNM. Ms. Hartzler reported that the Federal 
government has provided additional assistance to colleges due to the pandemic and the State 
did not appropriate as much because of the Federal funds the college is receiving.  
  
CARES Act Funds 
 Olivia Padilla-Jackson reported on the overview of the Higher Education Emergency 
Relief Funds (HEERF) and plans to spend additional funds. She stated that CNM received $9.9 
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million in the first round of federal relief funding, referred to as CARES 1.0.  In December, the 
College received CARES 2.0 totaling $22 million for the second round of federal funds. She gave 
a breakdown of funds and noted that $4.6 million was received for student aid; $16.7 million 
for Institutional funds; and CNM received an additional amount of $1.1 million as a Minority 
Serving Institution. Ms. Padilla-Jackson confirmed that 71% of the CARES 1.0 funds had been 
spent and gave a brief summary of expenditures. She summarized the allocation for CARES 2.0 
funds and noted that students would see the additional support in the form of student aid and 
student support activities.  Ms. Padilla-Jackson highlighted funding that would be allocated for 
campus safety & facilities, online instruction & training, technology investments and economic 
workforce training and recovery. She noted that there was regulatory uncertainty, and CNM 
anticipates guidance from the Federal government in the next couple of weeks. Ms. Padilla-
Jackson addressed questions from the Board members and affirmed that the funds would have 
to be spent by February 2022, the College would likely receive more federal funds with the $1.9 
trillion relief package and the State would also receive CARES funding. President Hartzler added 
that as the Board reviews expenditures, the committees will see how the staff 
recommendations are incorporated into the budget adjustment for FY21.  
  
Reports of Standing Committees 

Ms. Garcia, Audit Committee chair, reported that the Audit committee did not meet in 
the month of February. The next meeting was scheduled for March 16th.  

Ms. Baca, Capital Outlay Committee chair, stated that the Capital Outlay Committee met 
February 25th and Gerrie Becker presented the vendor selection for the Rooftop Fall Protection 
Safety project. Marvin Martinez and Victor Leon presented an update on the master plans 
portfolio and provided the committee with an update on the water line break, the timeline of 
events, the resulting damage, and ongoing efforts to remediate the situation. Ms. Baca 
confirmed the next meeting would be March 25th.  

Mr. Swisstack, Executive Committee chair, noted that the Executive Committee met 
February 25th. The committee met to review and approve the March Board meeting agenda and 
the next meeting was scheduled for March 25th. 

Mr. Glennon, Finance Committee chair, reported that the Finance Committee met 
January 25th. The committee met to consider the second quarter financial reporting presented 
by Wanda Helms. He stated that Rene Yoder and John Hatz provided the Fiscal year 2021 health 
insurance report and Olivia Padilla-Jackson presented the CARES Act and HEERF funds update. 
President Hartzler briefed the committee on the legislative update. The next Finance 
Committee meeting was scheduled for March 22nd.  

Ms. Trujillo, Planning Committee chair, stated that the Planning committee met on 
February 15th and that Kristen Ferris presented the Strategic Plan Objective Team and End of 
Term report. She said that Joseph Ryan presented the Financial Aid Student Default Rate report 
and the community success strategic objective teams presented to the committee and 
summarized the community success initiatives. The next planning committee meeting would be 
March 15th. 

  
CONSIDERATION OF GOVERNING BOARD RESOLUTION 2021-10: VENDOR SELECTION FOR 
ROOFTOP FALL PROTECTION: MAIN, JOSEPH M. MONTOYA AND RIO RANCHO CAMPUS 
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              Mr. Swisstack introduced for consideration Resolution 2021-10: Vendor Selection for 
Rooftop Fall Protection (see pages 35637-35638). Gerrie Becker, chief procurement officer, 
requested approval for Resolution 2021-10 Rooftop Fall Protection for buildings on Main, 
Joseph M. Montoya and Rio Rancho campuses. Ms. Becker reported that there was a need for 
some barriers, railing, and ladders to bring the buildings up to OSHA standards.  She requested 
pricing from Key Safety and learned that they could only provide the hardware. CNM found 
Weatherproof Technologies through an existing contract with Educational and Institutional 
Cooperative Purchasing and noted that this company would be the best value. Ms. Becker is 
requesting approval to award the project to Weatherproof Technologies in the amount of 
$521,301.84 including New Mexico Gross Receipts Tax. Member Chavez y De La Cruz asked if all 
buildings would meet OSHA standards after all the work was completed and Ms. Becker 
responded that all buildings would be OSHA compliant. Ms. Baca made and Mr. Chavez 
seconded a motion to approve the resolution.  A roll call vote was taken: Ms. Baca – yes; Mr. 
Chavez – yes; Ms. Chavez y De La Cruz – yes: Ms. Garcia – yes; Mr. Glennon – yes; Mr. Swisstack 
– yes; Ms. Trujillo – yes. The vote on the motion was unanimous. Motion carried.    
  
CONSIDERATION OF GOVERNING BOARD RESOLUTION 2021-11: APPROVAL OF UNION 
CONTRACT FOR PART-TIME FACULTY 
  Mr. Swisstack introduced for consideration Resolution 2021-11: Approval of Union 
Contract for Part-time Faculty. (see pages 35639-35461) Thomas Manning, senior labor 
relations officer, presented a recommendation to approve a collective bargaining agreement 
between CNM and the CNM Employee’s Union for employees in the part-time faculty 
bargaining unit. He stated that this was a wage reopener, the scope of negotiations was limited 
to wages, the core scheduling pool, and one other item per party. Mr. Manning confirmed that 
the parties acknowledged there was no funding for compensation and the parties updated 
contract language that aligned the relevant articles in the Collective Bargaining Act with key 
provisions contained in the new Public Employee Bargaining Act and language related to 
standards for student success. The parties reached agreement on February 4 and ratified the 
agreement on February 22. Ms. Garcia made and Ms. Chavez y De La Cruz seconded a motion 
to approve the Union contract.  A roll call vote was taken: Ms. Baca – yes; Mr. Chavez – yes; Ms. 
Chavez y De La Cruz – yes: Ms. Garcia – yes; Mr. Glennon – yes; Mr. Swisstack – yes; Ms. Trujillo 
– yes. The vote on the motion was unanimous. Motion carried.    
 
BOARD COMMENT 
         Member Swisstack thanked the Nursing Department for their work in the community and 
the staff for their continued service to CNM students.  
  
NEXT MEETING ANNOUNCEMENT 

       Mr. Swisstack announced that the next regular meeting of the Governing Board would 
be Tuesday, April 13, 2021, with the location to be determined. 
  
ADJOURNMENT 
              The meeting adjourned at 6:08 p.m. 
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APPROVED:                                                                           ATTEST: 
  
  
___________________________________                    __________________________________ 
Chair                                                                                       Secretary 
  
  
  
  
  
  


