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The Governing Board of Central New Mexico Community College (CNM) convened for 
a regular meeting on April 13, 2021, at 5 p.m., via Webex video conference in Albuquerque, 
New Mexico.  

  
Mr. Swisstack, Chair, called the meeting to order at 4:59 p.m. and stated notice of the 

meeting had been posted in accordance with the Open Meetings Act.   
  
Erin Bradshaw, clerk of the Board, called roll. 

  
                           Present:             Tom Swisstack, Chairman 
      Annette Chavez y De La Cruz, Vice Chair 
                                                       Virginia M. Trujillo, Secretary 
                                                       Nancy Baca 
                                                       James A. Chavez 
                                                       Pauline J. Garcia 
                                                          
 PUBLIC COMMENT 

There were no requests for public comment.     
  
STATEMENT OF CLOSED MEETING 3/31/21 & 4/7/21 
               Mr. Swisstack stated that the Governing Board met on March 31, 2021, to discuss 
personnel matters.  The personnel discussion was closed pursuant to Section 10-15-1(H)(2) and 
10-15-1 (I)(2) New Mexico Statutes Annotated 1978 (2005 Cumulative Supplement).  He stated 
no action was taken.  Mr. Swisstack also noted the Governing Board met on April 7, 2021, there 
were no matters discussed that required a closed session as listed on the notice of hearing, 
other matters were discussed, and no action was taken.  
 
APPROVAL OF THE AGENDA 
              Mr. Swisstack introduced for consideration approval of the agenda. Ms. Garcia made 
and Ms. Chavez y De La Cruz seconded a motion to approve the agenda. A roll call vote was 
taken: Ms. Baca – yes; Mr. Chavez – yes; Ms. Chavez y De La Cruz – yes; Ms. Garcia – yes; Mr. 
Swisstack – yes; Ms. Trujillo – yes. The vote on the motion was unanimous. Motion carried.    
 
BOARD MEMBER MICHAEL GLENNON RESIGNATION-DISTRICT 7  
 Mr. Swisstack announced that Board member Michael Glennon had resigned on 
March 18, 2021, and the Board would like to thank him publicly for his dedication and years of 
service to CNM. Chair Swisstack said that Mr. Glennon was professional, courteous and 
thoughtful in sharing his knowledge of the College with the Board. Member Chavez y De La 
Cruz, Member Baca, Member Chavez and Member Garcia thanked Mr. Glennon for his service 
and for returning to CNM after his retirement as CNM President. Member Trujillo noted that 
Mr. Glennon had done an exemplary job as president of CNM and as a Board member. 
President Hartzler stated that she is humbled and honored to have received valuable guidance 
from Mr. Glennon. She thanked him for his decades of service to CNM, his leadership, and his 
patience. All Board members wished Mr. Glennon well is his retirement. Mr. Glennon said that 
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this Board was a group of hardworking individuals and it was a pleasure to serve the College 
with each of the Board members. 
 
ITEMS OF GENERAL CONSENT 
  
MINUTES OF THE MARCH 9, 2021 MEETING, AND RESOLUTION 2021-12, EMPLOYMENT OF 
PERSONNEL  
              Mr. Swisstack introduced for consideration approval of the minutes of the March 9, 
2021, meeting, (see pages 35629-35633), and Resolution 2021-12, Employment of Personnel 
(see pages 35652-35653).  Ms. Chavez y De La Cruz made and Ms. Trujillo seconded a motion 
to approve the items jointly. A roll call vote was taken: Ms. Baca – yes; Mr. Chavez – yes; Ms. 
Chavez y De La Cruz – yes; Ms. Garcia – yes; Mr. Swisstack – yes; Ms. Trujillo – yes. The vote on 
the motion was unanimous. Motion carried. 
  
PRESIDENT’S REPORT 
             President Hartzler began her report with an announcement that Presbyterian 
Healthcare Services would be offering COVID vaccinations to CNM employees, students, family, 
and community members on CNM Main and Westside campuses. Ms. Hartzler stated that 
CNM’s virtual graduation ceremony would take place Saturday May 1, at noon. She said that 
there would be a drive through ceremony for graduates, where faculty, staff and Board 
members can welcome and congratulate the graduates as they drive through. Next, President 
Hartzler gave an overview of the CNM FY22 Budget and Master Plan. She highlighted the 
multiple sources of funding to support the College’s strategic directions of Student Success, 
Community Success, and Organizational Excellence and Innovation. She confirmed that all 
budget approvals support those directions and initiatives. President Hartzler identified several 
areas of focus in the new Student Success Division: enrollment management & operational 
technology; student life; student persistence; creating and supporting student-focused 
infrastructure and technology upgrades; and funding provided for support of equity and 
inclusion efforts to address student gaps. She reported that the new Workforce & Community 
Success Division would focus on responsive programming to meet employers’ needs, student 
work-based learning and job placement, and initiatives to strengthen community partnerships. 
Ms. Hartzler noted that the FY22 Budget would focus on organizational excellence and 
innovation; information technology upgrades; capital improvements, the enterprise resource 
planning and information system for the Collaborative for Higher Education Shared Services; 
and more classrooms will be outfitted for hybrid learning. Ms. Hartzler highlighted CNM’s 
commitment to expanded employee training, a 1.5% compensation increase and additional 
funding to support employees’ pensions.  
 
REPORTS OF STANDING COMMITTEES 
                 Ms. Garcia, Audit Committee chair, said the Audit Committee met March 16 and Allen 
Leatherwood presented the Cybersecurity Audit. Michael Anaya presented the Fair Labor 
Standards Act investigation and findings.  She confirmed the next meeting would be April 20. 



35644 
 

Ms. Baca, Capital Outlay Committee chair, stated the Capital Outlay Committee met 
March 25 and Gerrie Becker presented the Vendor Selection for Professional Services for the 
Film Production Center project. The next meeting would be April 22. 

Mr. Swisstack, Executive Committee chair, noted that the Executive Committee met on 
March 25.  Michael Anaya presented revisions to the employee handbook. The committee 
approved the April Board meeting agenda and briefly discussed the District 7 Board vacancy. 
The next meeting would be April 19. 

Ms. Chavez y De La Cruz, Finance Committee acting chair, stated that the Finance 
Committee met March 22. She said the committee received presentations related to the 
budget, FY21 End of Year Budget Adjustment, FY22 Tuition and Fee Schedule, Fall Program 
Fees, FY22 Compensation Plan, FY22 Operating Budget, and Vendor Selection for Online 
Student Academic Plan. The next meeting would be April 26. 

Ms. Trujillo, Planning Committee chair, reported the Planning Committee met on March 
15. The committee received presentations related to new and deactivated programs. Samantha 
Sengel presented the Academic Calendars for approval and Andrew Jacobson presented the 
Amended FY21 Master Plan and FY22 Master Plan Proposal. The next meeting would be April 
19.   

 
Consideration of Governing Board Resolution 2021-13: Audit #2021-01: Cybersecurity Audit 
 Mr. Swisstack introduced for consideration Resolution 2021-13: Audit #2021-01: 
Cybersecurity. (see pages 35654-35664) Allen Leatherwood, director of Internal Audit, 
presented the Cybersecurity Audit. He reviewed cybersecurity risks that evolve and emerge 
daily following technological changes in society such as digital data, internet advances, 
cryptocurrency, mobile workforces, internet of things, bring your own devices in the workplace, 
smart devices, big data, economic model shifts and social media shifts. Mr. Leatherwood stated 
that due to the emerging threats and cybersecurity challenges, it was necessary to change the 
methodology from preventing a security breach to the assumption that a breach would occur. 
The auditors noted that the Information Technology Services security team is very 
knowledgeable and devoted to protecting CNM’s ITS infrastructure. Mr. Leatherwood 
confirmed they have recently undergone two positive security reviews by independent IT 
security organizations to ensure they are utilizing best security practices. Next, he summarized 
the audit’s six findings: lack of multi-factor authentication accessing CNM’s data center; the lack 
of incident response teams; the lack of a current continuity plan; the lack of required security 
awareness training for contractors or temporary workers; weaknesses in the virtual desktop 
infrastructure; and the need for automated static code analysis tools. Ms. Garcia made and Ms. 
Trujillo seconded a motion to approve.  A roll call vote was taken: Ms. Baca – yes; Mr. Chavez – 
yes; Ms. Chavez y De La Cruz – yes; Ms. Garcia – yes; Mr. Swisstack – yes; Ms. Trujillo – yes. The 
vote on the motion was unanimous. Motion carried.    
 
CONSIDERATION OF GOVERNING BOARD RESOLUTION 2021-14: REVISION TO EMPLOYEE 
HANDBOOK SECTIONS 8.04 SICK LEAVE; 8.10 ANNUAL LEAVE; & 8.11 PAYMENT FOR ACCRUED 
LEAVE 
 Mr. Swisstack introduced for consideration Revision to Employee Handbook: Sections 
8.04 Sick Leave; 8.10 Annual Leave; & 8.11 Payment for Accrued Leave. (see pages 35665-



35645 
 

35672) Michael Anaya, general counsel, presented the request to revise Employee Handbook 
policies on sick leave and annual leave. If approved, the revisions would provide an additional 
16 hours of sick leave for full-time and 8 hours of sick leave for part-time employees in support 
of employees receiving the COVID-19 vaccine. Mr. Anaya said beginning July 1, 2021, individuals 
will not be able to accrue more than 240 hours of annual leave. The revision to Section 8.11 
would include the removal of the annual leave payout at the end of each fiscal year – which 
was a payout of one hour for every four hours of annual leave in excess of 240 hours. He noted 
that if approved, individuals who have accrued more than 240 hours as of June 30, 2021, would 
be paid for their additional time at a 1:4 ratio. He further noted, beginning in FY22 employees 
would no longer have the payout option. Ms. Trujillo made and Ms. Chavez y De La Cruz 
seconded a motion to approve.  A roll call vote was taken: Ms. Baca – yes; Mr. Chavez – yes; 
Ms. Chavez y De La Cruz – yes: Ms. Garcia – yes; Mr. Swisstack – yes; Ms. Trujillo – yes. The vote 
on the motion was unanimous. Motion carried.    
 
CONSIDERATION OF GOVERNING BOARD RESOLUTION 2021-15: ACADEMIC CALENDAR                         
 Mr. Swisstack introduced for consideration Resolution 2021-15: Academic Calendars. 
(see pages 35673-35681) Samantha Sengel, vice president for Advancement & Enrollment 
Strategy, presented the final 2023-24 Academic Calendar and draft 2024-25 Academic Calendar. 
She highlighted the changes to the calendar and requested approval for both calendars. Ms. 
Trujillo made and Ms. Baca seconded a motion to approve.  A roll call vote was taken: Ms. Baca 
– yes; Mr. Chavez – yes; Ms. Chavez y De La Cruz – yes; Ms. Garcia – yes; Mr. Swisstack – yes; 
Ms. Trujillo – yes. The vote on the motion was unanimous. Motion carried.    
 
CONSIDERATION OF GOVERNING BOARD RESOLUTION 2021-16: NEW CERTIFICATE OF 
ACHIEVEMENT IN SOLAR ELECTRIC (PV)   
                Mr. Swisstack introduced for consideration Resolution 2021-16: New Certificate of 
Achievement in Solar Electric (PV). (see pages 35682-35690) Amy Ballard, dean for the School of 
Applied Technologies, presented the Solar Electric Certificate of Achievement for approval. She 
stated this is a stackable certificate which complements the current Photovoltaic Systems 
Certificate of Completion and Electrical Trades Associate of Applied Science degree, 
Photovoltaic Concentration. Dr. Ballard noted that new courses would be taught by existing full- 
and part-time faculty. Ms. Trujillo made and Ms. Baca seconded a motion to approve.  A roll call 
vote was taken: Ms. Baca – yes; Mr. Chavez – yes; Ms. Chavez y De La Cruz – yes; Ms. Garcia – 
yes; Mr. Swisstack – yes; Ms. Trujillo – yes. The vote on the motion was unanimous. 
Motion carried.    

 
CONSIDERATION OF GOVERNING BOARD RESOLUTION 2021-17: NEW CERTIFICATE OF 
COMPLETION IN ARTIFICIAL INTELLIGENCE AND MACHINE LEARNING   
               Mr. Swisstack introduced for consideration Resolution 2021-17: New Certificate of 
Completion in Artificial Intelligence and Machine Learning. (see pages 35691-35693) Kaylnn 
Pirkl, interim dean of Business Information Technology, introduced the new Artificial 
Intelligence and Machine Learning Certificate of Completion. Ms. Pirkl explained the industry 
demand for Artificial Intelligence in the job market and said that if approved, this program 
would be 21 credit hours and would include five existing and two new courses. She said the two 

https://ec.boardvantage.com/services/rh?resourceid=MERPREM6WEUyTVVMLUIwRTUzNUE3MTg2MzRFREE5OTM4MzMwRTIxMUZDOTYx
https://ec.boardvantage.com/services/rh?resourceid=MERPREM6WEUyTVVMLUIwRTUzNUE3MTg2MzRFREE5OTM4MzMwRTIxMUZDOTYx
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new courses were developed with a combination of curriculum from Intel and the certificate 
would focus on students who want to enhance their current career or begin a new career in 
Artificial Intelligence. Ms. Trujillo made and Ms. Baca seconded a motion to approve.  A roll call 
vote was taken: Ms. Baca – yes; Mr. Chavez – yes; Ms. Chavez y De La Cruz – yes; Ms. Garcia – 
yes; Mr. Swisstack – yes; Ms. Trujillo – yes. The vote on the motion was unanimous. 
Motion carried.    

 
CONSIDERATION OF GOVERNING BOARD RESOLUTION 2021-18: AY21 – 22 PROGRAM 
DEACTIVATION OF THREE PROGRAMS: CARPENTRY TECHNOLOGY ASSOCIATE OF APPLIED 
SCIENCE, ARCHITECTURAL WOODWORKING CONCENTRATION; CLASS B CDL CERTIFICATE OF 
ACHIEVEMENT; TRUCK DRIVING OWNER OPERATOR CERTIFICATE OF COMPLETION  
               Mr. Swisstack introduced for consideration Resolution 2021-18: AY21-22 Program 
Deactivation of Carpentry Technology Associate of Applied Science, Architectural Woodworking 
Concentration; Class B CDL Certificate of Achievement; Truck Driving Owner Operator 
Certificate of Completion.  (35694-35695) Amy Ballard presented the deactivation of three 
programs and stated that these programs had low enrollment and graduation rates for several 
terms. She confirmed the Truck Driving Owner Operator Certificate of Completion would be 
deactivated as a credit option, but the non-credit training option would remain active and 
managed through CNM Ingenuity. Dr. Ballard confirmed that CNM would retain the Associate of 
Applied Science Degree in Carpentry. Ms. Trujillo made and Ms. Chavez y De La Cruz seconded a 
motion to approve.  A roll call vote was taken: Ms. Baca – yes; Mr. Chavez – yes; Ms. Chavez y 
De La Cruz – yes; Ms. Garcia – yes; Mr. Swisstack – yes; Ms. Trujillo – yes. The vote on the 
motion was unanimous. Motion carried.    
 
CONSIDERATION OF GOVERNING BOARD RESOLUTION 2021-19: AY21-22 INSTRUCTIONAL 
PROGRAM OFFERINGS  
              Mr. Swisstack introduced for Consideration Resolution 2021-19: AY21-22 Instructional 
Program Offerings. (see pages 35696-35709) Sydney Gunthorpe, vice president for Academic 
Affairs, reported that CNM offered 189 degrees and certificates. He said that eight new 
programs were added and seven programs were deactivated in the AY21-22 Instructional 
Program Offerings.  Ms. Chavez y De La Cruz made and Mr. Chavez seconded a motion 
to approve.  A roll call vote was taken: Ms. Baca – yes; Mr. Chavez – yes; Ms. Chavez y De La 
Cruz – yes; Ms. Garcia – yes; Mr. Swisstack – yes; Ms. Trujillo – yes. The vote on the motion 
was unanimous. Motion carried.    
 
CONSIDERATION OF GOVERNING BOARD RESOLUTION 2021-20: VENDOR SELECTION ON-
DEMAND STUDENT ACADEMIC PLANS    
            Mr. Swisstack introduced for consideration Resolution 2021-20: Vendor Selection for On- 
Demand Student Academic Plans. (see pages 35710-35712) Gerrie Becker, chief procurement 
officer, requested approval for the On-Demand Student Academic Plan vendor. She said that 
CNM had a relationship with EduNav software, a company that builds on-demand academic 
plans. Some additional modules had been identified that would provide a successful student 
experience in building their academic plans using the major, course placement, transfer 
courses, course history, course substitution, waivers and the student’s requirements. She said 

https://ec.boardvantage.com/services/rh?resourceid=MERPREQ6WEUyTVVMLTVGNDJGRjk5MDdBOTQzNTg5OURCMUFDNkI2RENEOEMz
https://ec.boardvantage.com/services/rh?resourceid=MERPREQ6WEUyTVVMLTVGNDJGRjk5MDdBOTQzNTg5OURCMUFDNkI2RENEOEMz


35647 
 

this program would allow CNM to build a more effective student plan. Ms. Becker stated that a 
three-year subscription for the additional modules would be $675,317 and asked for approval 
to award EduNav on a sole source basis to build on the current product. Ms. Chavez y De La 
Cruz made and Ms. Garcia seconded a motion to approve.  A roll call vote was taken: Ms. Baca – 
yes; Mr. Chavez – yes; Ms. Chavez y De La Cruz – yes; Ms. Garcia – yes; Mr. Swisstack – yes; Ms. 
Trujillo – yes. The vote on the motion was unanimous. Motion carried.    

 
CONSIDERATION OF GOVERNING BOARD RESOLUTION 2021-21: VENDOR SELECTION FOR 
DESIGN PROFESSIONAL SERVICES FOR CNM FILM PRODUCTION CENTER  
             Mr. Swisstack introduced for consideration Resolution 2021-21: Vendor Selection for 
Design Professional Services for CNM Film Production Center. (see pages 34713-35714) Gerrie 
Becker stated the recommendation for the design professional selection for the Film Production 
Center. Ms. Becker noted that the project would be split into two phases (Phase I Site 
assessment & Phase II Design) and the project would cost $4.65 million.  She reported that a 
Request for Proposal (RFP) was issued on December 18, 2020, and there were eight responses 
to the RFP and two bidders were shortlisted. Ms. Becker said the interviews were held on 
March 17 via WebEx and SMPC Architects was the highest ranked firm as a result of the 
interviews. Ms. Trujillo asked what locations would be considered for the new Film Center and 
President Hartzler responded that the site is still being determined. Ms. Baca made and Ms. 
Garcia seconded a motion to approve.  A roll call vote was taken: Ms. Baca – yes; Mr. Chavez – 
yes; Ms. Chavez y De La Cruz – yes; Ms. Garcia – yes; Mr. Swisstack – yes; Ms. Trujillo – yes. The 
vote on the motion was unanimous. Motion carried.    

 
CONSIDERATION OF GOVERNING BOARD RESOLUTION 2021-22: FY21 MASTER PLAN 
AMENDMENT  
             Mr. Swisstack introduced for consideration Resolution 2021-22: FY21 Master Plan 
Amendment.  (see pages 35715-35717) Andrew Jacobson, associate vice president of Budget, 
Finance & Planning, presented the amended FY21 Master Plan. He said the plan was amended 
for projects that would be funded with CARES 2.0 funding. He summarized the amended plan 
with 10 new projects, two expansions, and the removal of the South Valley Multi-generational 
facility.  Ms. Chavez y De La Cruz offered an amendment that would provide the return of the 
Multi-generational center in the South Valley to the Master Plan by striking the provision that 
removed it as approved by the Planning Committee at their March 15 meeting. She stated that 
while the project cannot move forward as planned, it was important for the item to remain on 
the Master Plan for the Board’s continued consideration as how to best address the community 
needs. Ms. Chavez y De La Cruz made and Ms. Garcia seconded a motion to approve the 
Amended Master Plan with the change to keep the South Valley Multi-generational center 
listed on the Plan.  Mr. Chavez commented that there was a lengthy discussion in committees 
about the amendment proposed by Member Chavez y De La Cruz and had a thorough 
discussion with staff. A roll call vote was taken: Ms. Baca – yes; Mr. Chavez – yes; Ms. Chavez y 
De La Cruz – yes; Ms. Garcia – yes; Mr. Swisstack – yes; Ms. Trujillo – yes. The vote on the 
motion was unanimous. Ms. Garcia made and Ms. Trujillo seconded a motion to approve the 
item as amended.  Motion carried.     
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CONSIDERATION OF GOVERNING BOARD RESOLUTION 2021-23: FY22 MASTER PLAN PROJECT 
PROPOSAL  
            Mr. Swisstack introduced for consideration Resolution 2021-23: FY22 Master Plan Project 
Proposal. (see pages 35718-35722) Andrew Jacobson presented the FY22 Master plan and 
stated the plan included eight new Information Technology (IT) and Facilities projects including: 
the Montoya Loop Road, planning and design funding for School of Applied Technologies 
programs at Rio Rancho Campus; lighting repairs at the Advanced Technology Center (ATC); H 
Building mechanical upgrades on Montoya campus; and replacement and repairs of the roof at 
the Workforce Training Center. He noted there are two annually recurring items that support IT 
infrastructure needs such as server replacement, and facilities needs for deferred maintenance 
on buildings across campuses. Lastly, he noted the team will return this summer or fall to 
propose an amendment to the Enterprise Resource Planning (ERP) Shared Services project 
budget. Ms. Trujillo made and Ms. Baca seconded a motion to approve.  A roll call vote was 
taken: Ms. Baca – yes; Mr. Chavez – yes; Ms. Chavez y De La Cruz – yes; Ms. Garcia – yes; Mr. 
Swisstack – yes; Ms. Trujillo – yes. The vote on the motion was unanimous. Motion carried.    

 
CONSIDERATION OF GOVERNING BOARD RESOLUTION 2021-24: FY21 END-OF-YEAR BUDGET 
ADJUSTMENT REQUEST  
              Mr. Swisstack introduced for consideration Resolution 2021-24: FY21 End-of-Year 
Budget Adjustment Request (BAR). (see pages 35723-35733) Mr. Jacobson, presented the FY21 
End-of-Year BAR and confirmed the Finance Committee approved the budget adjustment 
request at the March 22 meeting. Mr. Jacobson stated there were minor changes to increased 
revenues as a result of the budgeting of federal CARES Act funding. In total, the proposed 
changes in the Budget Adjustment Request included an increase in unrestricted operating 
revenues of approximately $8.3 million and an increase in expenditures of $1.7 million. He 
reported that there was an increase in restricted revenues over $18 million and this was driven 
by the budgeting of the second wave of federal CARES Act funding. He reported that once 
approved, CNM would submit the Budget Adjustment Request to the New Mexico Higher 
Education Department prior to the May 3rd deadline. Ms. Garcia made and Ms. Chavez y De La 
Cruz seconded a motion to approve.  A roll call vote was taken: Ms. Baca – yes; Mr. Chavez – 
yes; Ms. Chavez y De La Cruz – yes; Ms. Garcia – yes; Mr. Swisstack – yes; Ms. Trujillo – yes. The 
vote on the motion was unanimous. Motion carried.    

 
CONSIDERATION OF GOVERNING BOARD RESOLUTION 2021-25: FY22 COMPENSATION 
               Mr. Swisstack introduced for consideration Resolution 2021-25: FY22 Compensation. 
(see pages 35734-35738) Mr. Jacobson stated that in the 2021 regular legislative session, the 
legislature appropriated an amount of funding for higher education institutions to apply to 
employee compensation increases of 1.5%. The plan recommends an equivalent increase of 
1.5% consistent with the state appropriation recommendation. He confirmed this plan would 
apply to all non-bargaining unit employees and compensation for employees represented by a 
collective bargaining agreement would be determined through the negotiation process in 
accordance with the applicable collective bargaining agreement. The plan adjusts hourly rates 
for hourly employees and provides increases in accordance with the State of New Mexico 
minimum wage act so CNM is in compliance with that as it changes January 1. Mr. Jacobson 
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noted the state does not fully fund this compensation increase and the College would 
supplement the amount of funding to fully provide the 1.5% increase. Ms. Chavez y De La Cruz 
made and Ms. Garcia seconded a motion to approve.  A roll call vote was taken: Ms. Baca – yes; 
Mr. Chavez – yes; Ms. Chavez y De La Cruz – yes; Ms. Garcia – yes; Mr. Swisstack – yes; Ms. 
Trujillo – yes. The vote on the motion was unanimous. Motion carried.    
 
CONSIDERATION OF GOVERNING BOARD RESOLUTION 2021-26: FY22 TUITION & FEE SCHEDULE  
                Mr. Swisstack introduced for consideration Resolution 2021-26: FY22 Tuition & Fee 
Schedule. (see pages 35739-35744) Andrew Jacobson presented the FY22 Tuition and Fee 
schedule. He summarized the increase in tuition for: in-state students at $1 per credit hour 
from $56 to $57 per credit hour; out-of-state students, the rate would increase by $5 per credit 
hour, increasing the rate from $296 to $301 per credit hour. Mr. Jacobson briefly highlighted 
the program fee increases and stated that the Finance Committee had reviewed and approved 
this FY22 Tuition and Fee schedule. Ms. Chavez y De La Cruz made and Ms. Garcia seconded a 
motion to approve.  A roll call vote was taken: Ms. Baca – yes; Mr. Chavez – yes; Ms. Chavez y 
De La Cruz – yes; Ms. Garcia – yes; Mr. Swisstack – yes; Ms. Trujillo – yes. The vote on the 
motion was unanimous. Motion carried.    
 
CONSIDERATION OF GOVERNING BOARD RESOLUTION 2021-27: FY22 PROGRAM COURSE FEES                                  
                Mr. Swisstack introduced for consideration Resolution 2021-27: FY22 Program Course 
Fees.  (see pages 35745-35755) Sydney Gunthorpe said that program course fees are reviewed 
twice a year and these fees were considered as pass through items for student supplies. Ms. 
Garcia made and Ms. Chavez y De La Cruz seconded a motion to approve.  A roll call vote was 
taken: Ms. Baca – yes; Mr. Chavez – yes; Ms. Chavez y De La Cruz – yes; Ms. Garcia – yes; Mr. 
Swisstack – yes; Ms. Trujillo – yes. The vote on the motion was unanimous. Motion carried.    

 
CONSIDERATION OF GOVERNING BOARD RESOLUTION 2021-28: FY22 BUDGET  
              Mr. Swisstack introduced for consideration Resolution 2021-28: FY22 Budget. (see 
pages 35756-35870) Andrew Jacobson, reported that the budget reflects a conservative 
estimate of revenues. He noted there was strength and stability in the local mill levy revenues 
and the auxiliary revenue was expected to bounce back in FY22 as there would be more people 
back on campus. Mr. Jacobson said the budget reflects CNM making the best use of the 
opportunity with the federal relief funding by identifying prudent strategic investments that 
benefit students, faculty, staff, and the community. Mr. Jacobson confirmed the FY22 Operating 
Budget was reviewed and approved by the Finance committee on March 22 and there were 
minor changes since the approval in the form of increased revenues. He reported that CNM had 
a $260.1 million expense budget including all Operating, Restricted, and Plant Funds. Mr. 
Jacobson stated that the fund balance reserve ratio was 14.9%, within the Board’s established 
policy range. He said that once approved, the Budget along with the FY21 Budget Adjustment 
Request would be submitted to the New Mexico Higher Education. Ms. Garcia thanked Mr. 
Jacobson, Ms. Padilla-Jackson, and President Hartzler, as well as all of the staff that worked on 
the budget.  Ms. Garcia made and Ms. Chavez y De La Cruz seconded a motion to approve.  A 
roll call vote was taken: Ms. Baca – yes; Mr. Chavez – yes; Ms. Chavez y De La Cruz – yes; Ms. 
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Garcia – yes; Mr. Swisstack – yes; Ms. Trujillo – yes. The vote on the motion was unanimous. 
Motion carried.    
 
BOARD COMMENT 
             Member Trujillo thanked Mr. Jacobson and the Budget Office for all of their hard work 
and attention to detail with the FY22 Budget. Member Chavez y De La Cruz also thanked the 
staff and leadership for their role in finalizing the budget. She acknowledged the last-minute 
increases from the state and federal government supporting the College with CARES Act 
funding. 
  
NEXT MEETING ANNOUNCEMENT 

       Mr. Swisstack announced that the next regular meeting of the Governing Board would 
be Tuesday, May 11, 2021, with the location to be determined. 
  
ADJOURNMENT 
              The meeting adjourned at 6:24 p.m. 
 
 
  
APPROVED:                                                                           ATTEST: 
  
  
___________________________________                    __________________________________ 
Chair                                                                                       Secretary 
  
  
  
  
  
  


