
(1) Recognize the Need for Long-Term Planning 
Accelerated classes call for a longer planning horizon, and teaching plans should be 
developed for the entire course before it begins.

(2) Prioritize Student Learning Outcomes  
When designing a course, it is critical to ask yourself what the student learning 
outcomes are and what do students need to know to master those outcomes.  An 
outcomes-based approach helps instructors make decisions about “must know” 
content versus “nice to know” content.  Incorporate “must know” topics earlier in the 
course and "nice to know" topics at the end of the course so as time pressures 
increase, the "nice to know" topics can be dropped if needed. Select depth over 
breadth. Ensure the learning objectives have been met by using rigorous, high quality 
assessments throughout the course.
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(3) Reconfigure Assignments 
Divide single longer assignments into more frequent shorter assignments, scheduling 
the time sensitive and first assignments early in the course in order to have students 
start immediately.  E.g., require an assignment outline early in the course that is 
counted as part of the grade.  Instructors who are experienced in accelerated courses 
have reported that a reduction in the number or length of assignments did not 
jeopardize the academic integrity of the course or limit their ability to perform.

(4) Create Videos  
Video is now a mainstay for almost every ƛƴǎǘǊǳŎǘƛƻƴŀƭ format, but is especially 
important in accelerated courses.  Whether it is recording your synchronous lecturesΣ 
ŎƻƭƭŀōƻǊŀǘƛǾŜ ǇŜŜǊ ŀǎǎƛƎƴƳŜƴǘǎΣ ŘƛƎƛǘŀƭ ǎǘƻǊȅǘŜƭƭƛƴƎ όǎƘƻǿ ǎǘǳŘŜƴǘǎ Ƙƻǿ ǘƻ ƳŀƴŜǳǾŜǊ 
ŀǊƻǳƴŘ ǘƘŜ ƻƴƭƛƴŜ ŎƭŀǎǎǊƻƻƳύΣ ƻǊ ƧǳǎǘπƛƴπǘƛƳŜ ǘǳǘƻǊƛŀƭǎ, videos create an engaging and 
interactive experience for learnersΦ  Lǘ aƭǎƻ allowǎ them to ŎƻƴǎǳƳŜ ǘƘŜ ŎƻƴǘŜƴǘ ǿƘŜƴ 
ƛǘ ƛǎ ŎƻƴǾŜƴƛŜƴǘ ŦƻǊ ǘƘŜƳΦ Just be sure to divide material up into smaller segments, 
maybe 10 - 15 minutes each.

(5) Provide Reading and Study Guides to Support Student Learning 
Guides could include an outline of the textbook chapters and readings that students 
must read (primary importance) versus those that students should read (secondary 
importance), plus a list of discussion questions/reflection questions to help students 
focus on key issues.  Another option is to arrange shared reading where not every 
student is responsible for all readings, but rather each student is assigned selected 
reading with a responsibility to report to the class. 
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(8) Prepare Handouts of Main Points of Slides or Lectures and 
Repeat Important Information Often
These handouts help to ensure that students have the basic information in lectures 
and presentations.  This can also help to shift class time away from information giving 
to facilitating student interaction and discussion.  Students don't always read or 
remember what we email or say in our lectures in accelerated classes, so repeat, 
repeat, and repeat.

(9) Create Active Learning Exercises 
The key to getting students engaged and keeping them motivated is to design 
numerous opportunities for students to interact with you and their classmates.  
Working on problems together, conducting research together, designing approaches 
to case studies, debates, role play, and teaching each other are examples of group 
based active learning.  Group activities could include field trips and service work.  You 
may attract a more diverse group of students in the accelerated format classes that 
will have a wealth of experiences to share. For online courses, active learning can be 
done using groups, journals, and chat forums. 

(10) Design More Frequent Assessments 
Adding more frequent, graded low-stakes assessments has been shown to improve 
learning outcomes without increasing student anxiety (Brown, Roediger, & McDaniel, 
2014).

(11) Provide Regular, Frequent, and Personalized Feedback 
Research has shown that feedback leads to more engaged students and increases in 
intrinsic motivation, enjoyment of their work, and a sense of self-efficacy.  Offer both 
whole class and individual feedback (Apter, Arnold, & Swinson, 2010; Cameron & Pierce, 
1994).  Be sure to set your own schedule to allow for quick turnaround of assessments 
(less than a week) as this will help keep students focused on the course. Consider using 
Twitter or Google Voice.
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(12) Coach Students 
Talk to students about time management and stress the importance of working ahead 
and staying on track.  Alert them to the intensity and faster pace of this type of course 
and warn them not to overextend themselves with too many outside activities.

(13) Be More Available to Students 
Schedule more online office hours using the LMS for questions and discussions.  In your 
syllabus, give the hours that you will be online and also the times and days that you may 
not be online, but available for email questions.  Let students know the turnaround time 
for emails and support and when you will not be available. Subscribe to your Muddiest 
Point discussion forum so you are notified by email when students post a question.

(6) Set Expectations for Work to Be Completed
If students do not fulfill these requirements, do not lower expectations. Follow up with 
students who are falling behind to offer support and guidance.  Consider sending the 
lesson plan for the course to students at least a week before the course starts so they 
are able to get the course materials and plan for the schedule.

(7) Establish A Clear and Strict Late Homework Policy
Remind students that missing even one assignment can be harmful to their grade and 
may lead them to fall behind in other assignments. 
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(14) Send the Syllabus and Course Materials Early
Giving students the syllabus and course materials at least one week early (two if possible) 
allows them to review the course and get a jump on any reading. 

(15) Consider Opening All Assignments at the Beginning of the Course 
and Having Staggered Due Dates
 Opening all of the assignments, with staggered due dates, will enable students to work 
ahead, around their personal schedules and still complete the work on time. 




