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SAAC Overview 

The Student Academic Assessment Committee (SAAC) is the committee charged with 

coordination of the student learning outcomes (SLO) assessment done by academic departments 

for both degree and certificate programs and general education courses.  Membership consists of 

two faculty members from each school, faculty representatives from the CCC and CTL, 

administrative representatives from Deans Council and Accreditation, and an administrative 

coordinator from the Office of Data Strategies.  The current membership is: 

 John Morningstar (AT) 

 <vacant> (AT) 

 Nathan Saline (BIT, SAAC co-chair) 

 Carol Rogers (BIT) 

 Jessica Mills (CHSS) 

 David Chavez (CHSS, SAAC co-chair) 

 Kris Holder (HWPS) 

 Bill Havins (HWPS) 

 Mary Martinez (MSE) 

 Anna Gilletly (MSE) 

 Kenny Anglin (MSE, non-voting) 

 Karen Riley (MSE, non-voting) 

 Andrew Tibble (SAGE) 

 Judith Tomasson (SAGE) 

 Michael Faulhaber (CCC, non-voting) 

 Erica Reed (CTL, non-voting) 

 Fang Chen (Deans Council, non-voting) 

 Kristen Ferris (ODS – Accreditation, non-voting) 

 Linda Martin (ODS – Assessment, non-voting) 

 

Summary of Committee Activities 

The primary responsibility of SAAC is to facilitate the assessment processes in the schools by 

collecting assessment cycle plans, assisting faculty with assessment activities, and ensuring that 

assessment reports are completed.  There were several factors that impacted these activities in 
Academic Year 2019-2020, including changes planned last year and, of course, the pandemic. 

The move to remote operations due to COVID had some obvious impacts on assessment.  The 

most dramatic impact was on programs that normally conduct their assessment in hands-on 

classes, such as capstone clinicals or labs, that were not able to be completed in the spring or 

offered in the summer.  These programs had fewer, if any, completers, and so their data was less 

robust than in normal years.  In these departments as well as many others, the efforts towards 

curricular and pedagogical improvement needed to focus on adapting to the new environment, 

rather than the more nuanced needs identified through assessment activities.  Despite this 



 

 

overwhelming need, most departments still conducted their regular assessment data collection 

activities to provide additional insight and longitudinal data through the disruption caused by the 
pandemic.   

The assessment initiatives undertaken last year also impacted assessment activities in a variety of 

ways.  Below is a list of the initiatives planned in last year’s assessment report, with a brief 

description of the results of each. 

 From last year’s report: The ODS is exploring the possibility of automating reports using 

Office 365 and SAS tools, in hopes of reducing faculty workload and improving analytic 

potential. 

This was a major accomplishment for 2019-20.  Zyden Jarry, Senior Research Analyst, 

created an automated reporting tool using only Office 365, so that faculty could access it 

from off campus without needing any kind of special access.  The new tool led the 

following advances: 

o The list of program and general education reports due was pulled directly from 

the current catalog.  This automation identified a handful of programs that had 

been overlooked in past assessment cycles and had not yet engaged in assessment 

activities.  As a result of this, these programs are now implementing assessment 

plans.   

o The Student Learning Outcomes (SLOs) included in new cycle plans were 

automatically populated from the Learning Outcomes catalog, and the SLOs 

reported on in Assessment Reports were populated from the cycle plan.  This 

automation led to conversations with departments about the role that SLOs play in 

programs and the need for consistency in them.  After becoming aware of the 

publication of SLOs in the Student Learning Outcomes catalog, many programs 
revised out of date entries. 

o Course and program outcomes data was included on the assessment reporting 

form, allowing faculty to consider student mastery of student learning outcomes 

in the context of other relevant outcomes data like course pass rate, fill rate, and 

graduation numbers.  This data is very meaningful to faculty, and in fact, in the 

past there have been programs that added this data to their analysis on assessment 

reports.  Providing the data in a standardized manner provided more consistency 

across the college, and also helped to clarify the difference between course 

outcomes and learning outcomes data.   

o Providing relevant outcomes data on program and general education assessment 

reports helped to clarify the distinction between the two types of assessment for 

liberal arts programs that have general-education-like learning outcomes.  As a 

result, we expect more robust analysis and department-level action in the future. 

 From last year’s report: A committee is working on merging program assessment with 

Academic Affairs’ Program Review process.  This change could make both processes 

more meaningful. 



 

 

The first step to this integration was accomplished through the automation of reporting 

forms.  The forms used in Program Review and SAAC Assessment were created using a 

similar automated system, and include identical information where possible, including 

course and program outcomes.  However, the two processes were not merged due to 

obstacles encountered with the timing of the processes and the flow for reporting the 

detailed assessment results for SAAC assessment and program goals for Program 

Review.  These obstacles can be overcome with further collaboration between SAAC and 
Deans Council. 

 From last year’s report: CNM is implementing a new Learning Management System, 

D2L, which has the potential to automate assessment data collection from courses using 

the online gradebook. This automation will be explored when D2L is launched in 2021.  

This is still the plan.  Departments in CHSS and BIT have expressed interest in 

streamlining SAAC assessment processes using D2L Brightspace capabilities.  The 

technological capabilities will be explored in Spring 2021, with a hope to pilot automated 

data collection in Fall 2021. 

 From last year’s report: CNM has been accepted into the HLC Assessment Academy.  

Work to begin this spring but will likely not impact assessment practices before the 2020-

21 academic year, if not later. 

The Assessment Academy’s work was supposed to begin in Spring 2020 but it was 

delayed by the pandemic.  The Academy Core Team created the framework for the 

project in Fall 2020 and will design a plan during Spring 2021, to be piloted in Fall 2021.  

A summary of these activities will be included in next year’s report. 

 From last year’s report: Academic Affairs has had a Presidential Fellow for Assessment 

evaluating assessment processes at CNM throughout the 2019-20 school year, and could 
make recommendations for improvement. 

The Presidential Fellow for Assessment contributed to many of the developments listed 

above, including the design of the Assessment Academy project and aligning the Student 

Learning Outcomes listed in the SLO catalog to those used in assessment reporting, 
which was critical to the automation of the reporting. 

 

Highlights from 2019-2020 assessment reporting 

Overall participation in assessment activities at CNM is fantastic.  Despite the challenges of this 

year, 169 programs and general education disciplines submitted assessment reports, representing 

75% of the expected reporting.  78% of these reports included detailed assessment data, and 75% 

of them describe program improvement planned through changes in curriculum, pedagogy, 

assessment, or faculty training in the upcoming year.  Thanks to our use of 6-year cycle plans for 

assessment activities, programs not submitting reports this year will be able to satisfy the 

college’s expectations of assessment by adding this year’s planned activities to next year.  The 



 

 

programs that were identified that do not have current cycle plans on file will be able to create 

such a plan now, to begin implementation this spring. 

Each school had different types of successes and challenges in assessment this year, and these 
different experiences have helped to inform our plans for the next steps in SAAC processes. 

 Applied Technologies   

26 AT degree or certificate programs submitted assessment reports this year.  Of those, a 

whopping 86% reported planning curricular or pedagogical changes in their courses in 

the upcoming year, the highest rate of any school.  AT programs also expressed above 

average interest (18% compared to 11% CNM-wide) in using assessment results to 

understand the impacts of COVID-related shifts in course delivery.  

There are an additional 20 AT programs included in the assessment process that did not 

submit reports.  8 of those were either new or discontinued programs in 2019-20 so they 

could not collect assessment data to report on.  The other 12 were evenly split between 

programs that had recently experienced faculty turn-over that led to lost assessment data 

and/or processes, and programs seemed to have fallen through the cracks in prior years of 

assessment, and so will spend this year developing an assessment plan to prepare for 

future data collection and analysis. 

  

 Business and Information Technology   

52 BIT degree or certificate programs (including different concentrations) and 2 general 

education disciplines submitted assessment reports this year (54 total), by far the highest 

number of reports of any school.  The most common type of data used in these reports 

was exam or course pass rates.  40% of the programs reported planning curricular or 

pedagogical changes in their courses in the upcoming year, and an additional 20% of 

programs planned to refine their assessment processes, but not curriculum or pedagogy, 

in the coming year.  

There were only 6 BIT programs that did not submit reports: 4 that were new programs 

so did not yet have data to analyze, and 2 that had not participated in assessment in the 
past and so did not have assessment plans on file. 

 

 Communication, Humanities and Social Sciences   

16 CHSS degree or certificate programs and 9 general education areas submitted 

assessment reports this year (25 total).  Most of these reports’ analyses cited data 

gathered using a common rubric designed for the learning outcomes, and applied to a 

common assignment given across disciplines.  All of the programs reported planning 

some kind of change in the upcoming year, with 76% planning curricular or pedagogical 

changes.  24% of the reports also described using assessment data to consider the impact 
of remote operations on program outcomes.  



 

 

There were an additional 22 CHSS programs and 16 general education disciplines that 

did not submit reports this year.  Many of these programs are part of the CHSS 

Assessment Team’s (CAT) unified approach to assessment which was particularly 

impacted by COVID.  CAT coordinates the learning outcomes assessment for the general 

education areas in CHSS as well as the related degrees in CHSS that have the same 

liberal arts learning outcomes. CAT assessment is conducted in a representative sample 

of classes each Spring, and the move to online learning this Spring resulted in low 

response rate in those classes, leaving some programs with too little data to analyze.  

There were also a number of newer programs and general education disciplines that were 

identified that had not participated in assessment before, and so did not yet have cycle 
plans on file. 

 

 Health, Wellness and Public Safety   

36 HWPS degree or certificate programs submitted assessment reports this year.  Many 

of these reports’ analyses were based on data from external certification exams.  64% of 

the programs reported planning curricular or pedagogical changes in their courses in the 

upcoming year, and an additional 9% of programs planned other changes, such as 

refining their assessment processes or improving faculty training in the coming year.  

There were only 5 HWPS programs that did not submit reports: 4 that were either new or 

discontinued programs in 2019-20 so they did not have assessment data to report on, and 

1 that had not participated in assessment in the past and so did not have assessment plans 

on file. 

 

 Math, Science and Engineering   

15 MSE degree or certificate programs and 9 general education disciplines submitted 

assessment reports this year (24 total).  The most common type of data used in these 

reports were from test or project questions aligned with specific learning outcomes.  55% 

of the programs reported planning curricular or pedagogical changes in their courses in 

the upcoming year, and an additional 27% of programs planned to refine their assessment 
processes, but not curriculum or pedagogy, in the coming year.  

There was only 1 MSE general education discipline that did not submit a report.  

Assessment data was collected by this department, but the report has not yet been 

completed.  It is expected soon. 

 

 School of Adult and General Education   

1 SAGE certificate program and 3 developmental education disciplines submitted 

assessment reports this year.  These reports primarily analyzed data collected from 

common final exams or portfolios in the fall (Spring data was not collected due to 



 

 

COVID).  The programs all described changes planned for the upcoming year.  Of those 

changes, 1 program planned curricular changes, 1 program planned pedagogical changes, 
3 programs planned changes in their assessment, and 1 program planned faculty training. 

 

  

The Year Ahead 

In the coming year, we expect to continue to improve the assessment process at CNM.  In 
particular: 

 Programs identified through the new automated form that have not been submitting 

assessment reports are now in a position to do so. 

 CNM has adopted a new Learning Management System, Brightspace, which has the 

potential to automate assessment data collection from courses. This automation is being 

explored in Spring 2021, with hopes for implementation in some classes in Fall 2021.  

 The Office of Data Strategy will continue to refine the automated assessment reporting 

tool.  Bugs that were identified will be fixed, and the course outcomes data supplied will 

be supplemented with additional measures faculty have requested. 

 CNM has embarked on an HLC Assessment Academy project.  The Assessment 

Academy core team will spend Spring 2021 gathering input from faculty to design a 

reinvigorated approach to assessment, to be piloted in Fall 2021.  Key components of this 

new approach include: 

o Increased college-wide support for assessment activities, to include professional 

development activities focused on assessment and on particular types of learning 

outcomes, sample rubrics for college-wide universal skills aligned with program 

outcomes, and guided assessment workshops. 

o Coordination of the assessment cycle so that programs assess similar outcomes at 

the same time, enabling more collaboration. 

o Improved focus on assessment as a part of the cycle of improvement, with a 
reduced administrative burden. 

 


