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OVERVIEW 
The 5-year assessment cycle plan serves as the 
backbone of the CNM assessment process. Each 
degree or certificate program, General Education 
area, and discipline area needs an assessment cycle 
plan that demonstrates when and how the 
program/area student learning outcomes (SLOs) 
will be assessed over a five-year period:  

• Whenever feasible, all program/area SLOs 
should be assessed during the 5-year cycle. 
(An example of infeasibility would be the 
addition of a new SLO during the final year.) 

• A minimum of one SLO must be assessed 
each year. 

• SAAC strongly recommends that each SLO 
be assessed for two consecutive years.  

For newly approved programs/General Education 
areas/discipline areas, SLO statements must be 
entered in the college’s curriculum management 
system and the cycle plan submitted to SAAC by the 
fifteenth day of the following October. 

The assessment cycle plan is included, and updated 
as needed, in each annual assessment report. At the 
end of the five years, a new plan is due October 15. 

Summer assessment is optional. However, if 
summer sessions are included, SAAC recommends 
they be reported along with the following fall and 
spring sessions. The reason for this recommendation 
is to leave time for collection, analysis, and 
interpretation of results prior to the assessment 
report due date of October 15. However, programs 
grouping summer data with prior fall and spring data 
for accreditation reporting (or for other reasons) 
may elect to do so for the college reporting as well. 

As the assessment cycle progresses, documentation 
of the following should be retained within the 
program/area: 

• Copies or descriptions of all assessment 
tools/techniques used 

• Assessment findings (data and other forms of 
evidence gathered) 

• Copies of assessment cycle plans and annual 
reports submitted 

PLAN DEVELOPMENT TIPS 
Involve the faculty in the development of the plan: 
The faculty who teach the courses know what they 
already do or would like to do to assess student 
learning. Encourage assessment planning that will 
be meaningful within the context of their courses.  

Align timelines and measures to those used with 
any related program accreditation process: These 
two assessment processes can be designed to 
complement one another. The cycle plan can be 
designed to foster collection of the evidence that will 
be needed for periodic accreditation reporting. Also, 
knowing when your accreditation report is due, you 
can plan to copy and paste from it into the college 
report. Just write your plan accordingly. 

Assess individual SLOs using multiple measures: 
This paints a relatively comprehensive picture of 
student learning and provides a broad range of 
evidence upon which to base interpretations. 

Assess individual SLOs across a variety of courses 
and/or settings: This fosters breadth of perspective 
regarding student learning progress across the 
program and, importantly, distinguishes this 
assessment process from evaluation of instruction in 
specific courses (which it should not be). 

For Gen Ed, include all courses from your 
discipline that are listed in the Gen Ed program: 
Because students may take only one or two courses 
on the approved Gen Ed lists, all courses listed 
should contribute to all of the area outcomes. This 
does not mean that every course must include an 
assessment component every year or for every area 
SLO. However, for comprehensive Gen Ed 
assessment, every Gen Ed course should appear in 
its discipline’s cycle plan at some point. 

Use sampling techniques where needed to reduce 
the burden on individual faculty: Much useful 
evidence can be gathered without every student 
being included in every assessment measure. If an 
assessment technique would be too time-intensive 
for use with a large population, consider sampling a 
smaller, representative group (e.g., using random 
sampling methods, focus groups, surveys, etc.).  

Use scoring guides (such as rubrics, checklists, or 
rating scales) to aggregate findings from diverse 
assessment techniques: Having a clear, shared 
understanding of what the outcome being assessed 
looks like allows instructors to employ whatever 
assessment techniques work for them. When the 
findings are interpreted through a common scoring 
guide, the resulting body of evidence will be 
rendered more coherent. 

Pool findings and collectively interpret the 
implications: A comprehensive picture of student 
learning dynamics emerges when instructors 
compare notes and discuss the implications of one 
another’s evidence and insights. Including part-time 
instructors in this process can promote collegiality 
and a shared vision for the program. 
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FORM COMPONENTS 
Plan Years and Contact Information: Please identify 
the years in which the assessment cycle plan will 
begin and end. E.g.: 2015-2020.  

Provide contact information for an individual who is 
familiar with the cycle plan and could answer 
questions if needed. 

Subject of the Assessment: Enter information in 
only one of the three blocks provided beneath the 
contact information:  

• Degree or certificate program: left box 

• General Education area/discipline: middle box 

• Other discipline area: right box 

Plans for certificate programs can be combined with 
degree programs IF all of the certificate SLOs are 
also degree SLOs. If the degree program has any 
SLOs that are not included in the certificate 
program, please type “Degree only” in parentheses 
following the SLO.  

Student Learning Outcomes: Please list your 
program/area SLOs. Add or delete rows (Right-
clicking in the row) as needed to suit the number of 
program/area SLOs you have. SLOs are expected to 
describe outcomes that are distinct, measurable, and 
directly relevant to the program/area. 

When Measured: Please indicate the academic 
year(s) in which your program will assess each SLO. 
If you wish to identify specific terms, you may do 
so. Each SLO should be measured at least once 
during the five-year cycle, and SAAC strongly 
recommends working in follow-up assessment, 
especially for critical outcomes. 

 

Where Measured: In this section, please identify 
settings in which assessment related to the SLO is 
planned. Please include more than one course in the 
assessment process, and, for assessment planned in 
specific courses, please identify the courses. For 
assessment planned outside of courses, please 
describe the general setting.  

The following are some examples of external 
measures and descriptions of settings in which they 
could be administered: 

• Employer interviews: “Local professional 
community” 

• Focus group: “Campus luncheon” 
• Licensing exam: “Standardized test setting” 
• Alumni survey: “Alumni mailing” 
• Student survey: "SurveyMonkey” 
• Student focus group: “Student pizza party,” 

“Student study group,” “SI meeting,” etc. 

How Measured: Use of multiple measures is 
strongly encouraged. Please use at least one direct 
measure for each SLO. Choose measures that align 
with and are appropriate to the SLO and are likely 
to produce actionable data. 

If you are planning an easily described 
measurement, such as an employer survey, a 
licensing exam, formative and summative in-class 
exams, essays scored by rubric, or a survey of 
alumni, then enter that. If you are planning a wide 
variety of classroom assessment techniques – all 
funneled through a common scoring guide for 
aggregation – then enter something like, “Various 
classroom assessment techniques, using a common 
rubric.” Later, when you report the techniques used, 
you can provide a bit more detail, such as: 

  

Misconception checks, quizzes, annotated 
portfolios, critiques, problem recognition 
tasks, documented problem solutions, and 
capstone interviews, using a common rubric 

Although you may not be able to be highly specific 
two to five years in advance, please provide enough 
of a description to demonstrate that you have an 
actionable plan in place. Each year, when you 
submit your assessment report, you will have the 
opportunity to update your ongoing cycle plan and, 
if you like, increase the specificity for the following 
year’s assessment approach. 


