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SAAC Overview 
 
The CNM Student Academic Assessment Committee (SAAC) is a faculty-led team whose primary charge 
is to provide a consistent process for documenting and reporting learning outcomes and actions taken as a 
result of assessment. SAAC is also responsible for facilitating a periodic review of the learning outcomes 
associated with the CNM General Education Core Curriculum.  
 
SAAC voting members include two faculty representatives from each of the six instructional schools. Non-
voting members include one representative each from the College Curriculum Committee (CCC), the 
Cooperative for Teaching and Learning (CTL), Deans Council, and the Office of Planning and Institutional 
Effectiveness (OPIE). The committee is typically led by two co-chairs, one representing the ‘career 
technical’ schools of Applied Technologies; Business & Information Technology; and Health, Wellness 
& Public Safety and the other representing the ‘non-career-technical’ schools of Communications, 
Humanities & Social Sciences; Math, Science & Engineering; and Adult & General Education.  
 
During the 2014-2015 academic year, SAAC met on a biweekly basis. Committee membership details, 
bylaws, processes, and minutes are available online at https://www.cnm.edu/depts/academic-
affairs/saac/index.html.  
 

Summary of Committee Activities for 2014-15 
 
SAAC had a busy year in 2014-15 and accomplished much. To improve the process by which programs, 
general education areas, and non-degree-granting disciplines report their assessment of student learning 
outcomes, SAAC pursued several objectives:  

• Gathering faculty input regarding their assessment-related interests and priorities  

• Clarifying administrative and committee roles in keeping the assessment process on track 

• Changing the due dates for new cycle plans and annual assessment reports 

• Updating the SAAC process statement to clarify document retention guidelines and create a 
centralized document archive 

• Providing more detailed guidance for filling out assessment report forms, including sample reports 

• Refining the headings on the assessment report forms for greater clarity 

• Approving combined reporting of certificate programs and their parent degree programs 

• Developing a process for providing feedback to reporters 

• Coordinating with CCC to ensure that curriculum design and assessment plans are developed 
concurrently 

• Exploring software solutions for assessment data collection, analysis, and reporting 

• Requesting funding for assessment software 
 
To fulfill its role in keeping the general education outcomes relevant to employer needs and aligned to the 
values of the college and its faculty, SAAC set about: 

• Developing a formal process to guide a periodic review of the CNM General Education Core 
Curriculum areas and learning outcomes 



• Surveying area employers regarding what general skills they look for in recently graduated job 
candidates 

• Inviting and discussing proposals for changes to the general education areas and outcomes 

• Surveying full-time faculty for preferences regarding various revision possibilities 

• Using survey feedback to develop a set of suggested changes 

• Surveying all faculty regarding the committee’s suggested changes 

• Holding two open-forum workshops for faculty input and discussion 

• Analyzing data for general education course enrollment patterns of students with 57+ credits who 
leave CNM without graduating 

• Considering the totality of the feedback received 

• Putting forward a proposal for general education area and outcome revisions 
 
In addition, SAAC conducted its usual business of collecting and reviewing annual assessment reports. 
The SAAC representatives from each of the schools led the effort to remind reporters of due dates, provide 
feedback, and approve reports for posting.  
 

Assessment Reporting 
 
SAAC used a spreadsheet to track its progress in collecting assessment reports. Annual reports, which 
were due by October 15, were expected for a total of 148 programs (degree and certificate programs, 
general education areas, and non-degree disciplines). Although a majority of reports came in after the due 
date, by early spring, a total of 140 reports had been received, representing a 94.6% completion rate (up 
from 78.7% the prior year). Confirmation had been received for all but one of the remaining eight reports 
that they would not be submitted due to instructors leaving and/or data being lost. 
 
Current five-year assessment cycle plans were in place for 95.3% of the programs/areas expected to report. 
Several cycle plan updates were submitted due to curriculum and/or outcome revisions. In addition, as is 
now permitted, some reporters made modifications to their plans within the annual assessment reports. 
 
Changes that had been made on the basis of assessment and noted in the reports were compiled and 
reported in a single document to Deans Council and SAAC. The compilation was also made available to 
all employees in a new Learning Assessment folder on the K drive. Changes were described in 43% of the 
reports received, with some including more than one change. Of all reporting programs, 21% had 
implemented or planned to implement assessment methodology revisions, 16% pedagogical changes, 14% 
course revisions, 14% process revisions, 8% curricular revisions, 6% assessment-informed budgeting 
decisions, 6% faculty training/development efforts, and 4% assessment criteria revisions. This data will 
serve as a baseline for future comparisons. 
 
Similarly, suggestions made in the assessment reports were compiled and reported in a single document. 
The compilation was sent to Deans Council to inform budget planning for the 2015-2106 academic year 
and was also made available on the K drive. For the deans’ use, columns were provided for budget notes. 
Suggestions were offered in 19% of reports received, with some including more than one suggestion. Of 
all reporting programs, 17% offered suggestions having budget-related implications: 9% suggesting 
purchases and/or additional space, 4% new course offerings, and 4% hiring of additional personnel. Other 
suggestions focused primarily on curricular, programming, and assessment revisions. 



General Education Review 
 
When the CNM General Education Core Curriculum was last revised (for implementation in 2011), CCC 
requested that SAAC conduct a review of the general education areas and learning outcome statements 
every three to four years. Although the current Gen Ed outcomes had been in effect just over three years, 
SAAC recognized that any changes based upon a review conducted this year would not be implemented 
until the publication of the 2016-18 catalog. Also, during the prior year, an IT 1010 task force convened 
at the request of CCC had recommended that within the 2014-15 year SAAC review the learning outcomes 
associated with the general education area of Computer Literacy. Therefore, SAAC agreed to facilitate a 
college-wide general education review this year.  
 
However, the committee was not 
entirely sure where its authority in 
such a review process began and 
ended. So, Deans Council, 
consulted for guidance, suggested 
that SAAC develop a process that 
could be followed this year and in 
the future to guide the committee’s 
actions. SAAC was to then run that 
process by CCC, Chair Council, 
Academic Affairs Council (AAC), 
and Deans Council for approval 
prior to implementation.  
 
SAAC recommended that a review 
be conducted every six years, 
beginning in the spring of 2015. 
And, SAAC proposed a process 
intended to solicit employer and 
faculty input, use that input to 
inform the committee’s decisions, 
and seek governing committee 
approval for any proposed 
changes. The process was 
approved with modifications, as 
shown to the right, at the end of 
fall 2014, and SAAC implemented 
it during spring of 2015.  
 
The proposal for change, which is 
attached as an addendum, has been 
approved by CCC and is scheduled 
for presentation to Chair Council, 
AAC, and Deans Council this 
summer. If approved the changes 
will be implemented in the 2016-
18 catalog, and in the interim, 
SAAC will work with the affected 
reporting areas to update their 
assessment cycle plans. 



The Year Ahead 
 
For the 2015-2016 academic year, SAAC plans to:  

• Continue to pursue the purchase and implementation of assessment software. 

• Pilot the use of forms for providing feedback to reporters.  

• Work with CCC on coordinating process details to ensure that curricular proposals receiving 
approval include any necessary assessment planning.  

 
The committee’s goal for collection of the 2014-2015 assessment reports is 100%. 
 



Addendum: Student Academic Assessment Committee 
2015 Proposal for Revision of the Areas and Learning Outcome Statements of the 

CNM General Education Core Curriculum 
 

 
 
I. For AA and AS degrees, adopt the areas and outcomes from the New Mexico General Education 

Core Course Transfer Curriculum (the State’s transfer core) in place of Communication, Math, Lab 
Sciences, Social/Behavioral Sciences, and Humanities & Fine Arts. 
 

II. For AAS degrees, adopt the areas of Communications, Mathematics, and Social/Behavioral Sciences 
from the State’s transfer core in place of Communication, Math, and Human Relations, using the 
outcomes from the State’s transfer core that correspond to the existing outcomes for these areas. 
 

III. Retain the Computer Literacy area but replace the current outcome statements with the revised 
outcome statements shown below: 

 
Current Outcomes 

1. Demonstrate knowledge of basic computer 
technology and tools 

2. Use software applications to produce, 
format, analyze and report information to 
communicate and/or to solve problems 

3. Use internet tools to effectively acquire 
desired information 

4. Demonstrate the ability to create and use 
various forms of electronic communication 
adhering to contextually appropriate 
etiquette 

5. Demonstrate the ability to create, name, 
organize, save and retrieve data and/or 
information in an electronic file 
management system 

 

Proposed Outcomes 

1. Apply basic information-technology (IT) 
concepts and terminology to correctly describe 
the major functions of IT devices and systems 
typically utilized in the workplace and while 
pursuing an education. 

2. Create, format, and efficiently manage 
professional quality work using applications 
software. 

3. Research, analyze, and evaluate online 
information to draw informed conclusions 
and/or solve problems. 

4. Identify and explain important ethical, security, 
and privacy issues related to the use of 
technology. 

5. Demonstrate appropriate professional etiquette, 
ethical judgment, and integrity in 
communicating via electronic media. 

 
IV. Eliminate from the CNM General Education Core Curriculum the areas of Critical Thinking and Life 

Skills/Teamwork. 
 

Rationale 
 

Critical thinking outcomes are thoroughly embedded in the State’s outcome statements, so 
retaining them as an independent set of general education outcomes would be redundant. 
 
SAAC views the processes of both general education and program-level assessment reporting as 
ineffective venues for promoting the development of Life Skills/Teamwork. Instead, SAAC 
recommends that a taskforce be convened to catalyze a change in institutional culture by defining 
what professionalism means to CNM and helping programs more effectively develop strategies to 
foster student development of the soft skills comprising professionalism. 

 


