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SAAC Overview 

 

The CNM Student Academic Assessment Committee (SAAC) is a faculty-led team whose primary charge 

is to provide a consistent process for documenting and reporting learning outcomes and actions taken as a 

result of assessment. SAAC is also responsible for facilitating a periodic review of the learning outcomes 

associated with the CNM General Education Core Curriculum.  

 

SAAC voting members typically include two faculty representatives from each of the six instructional 

schools. Non-voting members include one representative each from the College Curriculum Committee 

(CCC), the Cooperative for Teaching and Learning (CTL), Deans Council, and the person who functions 

as an assessment coordinator (currently within the Office of Planning and Institutional Effectiveness).  

 

The committee is led by two co-chairs, one representing the ‘career technical’ schools of Applied 

Technologies; Business & Information Technology; and Health, Wellness & Public Safety and the other 

representing the ‘non-career-technical’ schools of Communications, Humanities & Social Sciences; Math, 

Science & Engineering; and Adult & General Education. Jessica Mills and Nathan Saline have been 

serving as co-chairs for the past three academic years. 

 

Committee membership details, bylaws, processes, and minutes are available in the SAAC team site in 

SharePoint (https://livecnm.sharepoint.com/teams/Saac/SitePages/Home.aspx).  

 

Summary of Committee Activities 

 

During the 2017-2018 academic year, SAAC held thirteen in-person meetings: ten during the fall and 

spring, occurring on a triweekly basis, and three during the summer (two related to a general education 

review and one for a software demo). SAAC typically does not meet during the summer unless warranted 

by special circumstances. During the fall of 2018, SAAC held five in-person meetings. 

 

The 2017-2018 academic year began with an intense focus on preparing to roll out commercially 

developed assessment software (implementation of which had begun during the summer of 2017). SAAC 

communicated developments to the faculty at large and provided training sessions and written guides. 

Ultimately, the software implementation failed, due to the inability of ITS to automate the necessary data 

feed, and was abandoned. The software’s API and various features had not been fully developed by the 

vendor, and components were not sufficiently integrated to provide the functionality upon which the 

product had been marketed.  

 

Unfortunately, a corporate merger occurred within weeks of CNM’s contracting for the software, causing 

significant lapses in vendor services while the company underwent reorganization. All three of the 

products that earlier research had led SAAC to consider the best fits for CNM were now placed under 

common management, significantly reducing competition within the assessment software market and 

therefore options for replacement. Following a summer 2018 review of a separately owned software 

product that SAAC had previously considered, SAAC concluded that no currently available commercial 

product would provide a good fit for CNM’s assessment process and that internal steps to semi-automate 

the compilation of report data should be pursued instead.  

 

The approach finally taken was informed by consultations with four assessment representatives from two 

other higher education institutions. Two worked at a university that had tried three different assessment 

software products consecutively, each proving a disappointment. They had concluded that an internally 

developed process was needed, and they decided to develop a report cover-sheet from which they planned 
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to extract data into an Excel document for tracking purposes. Two employees of another institution 

suggested the use of macros for data extractions from macro-enabled forms. 

 

Because CNM has a tradition of posting assessment reports online (a public demonstration of transparency 

and accountability that supports HLC accreditation), SAAC wanted a reporting and compilation solution 

that would allow continued posting of visually attractive reports. (See https://www.cnm.edu/depts/academic-

affairs/saac/assessment-reports-cycle-plans.) Therefore, maintaining a Word format for the reporting was still 

desirable, and other form options that would compile responses but not retain publishable documents 

would not meet the committee’s needs. By converting the prior reporting template to a macro-enabled 

Word form (with MS and Mac versions), SAAC was able to support the extraction of all report fields into 

Excel. This Excel document could then be used for process monitoring, compilation reporting, and meta-

analysis of reported findings, criteria, changes, etc. The plan is to eventually pull the data into SAS, where 

it can be used to generate interactive reports and dashboards. 

 

In 2018, SAAC conducted an out-of-cycle general education review necessitated by the New Mexico 

Higher Education Department’s revision of the New Mexico General Education Common Course Transfer 

Core. SAAC began discussing potential changes during the fall of 2017 but, due to uncertainties about 

what would be decided at the state level, was not given the administrative go-ahead to officially begin the 

general education review process until the final weeks of the spring term of 2018. By the time the state-

level decisions were finalized, the need for a decision about how to align CNM’s general education model 

to the new state model was pressing. The progress of Program Refresh, a large-scale review of CNM’s 

program curricula being conducted to address changing general education requirements at the state level, 

was dependent upon SAAC’s timely completion of the general education review process. Therefore, 

SAAC omitted the survey of area employers that would normally kick off an in-cycle review process 

(using the 2015 survey findings instead) and began soliciting input from faculty. The entire general 

education review process was necessarily compacted. SAAC recommended adopting the state’s new 

essential skills as CNM’s general education outcomes and eliminating the institution-specific Computer 

Literacy requirement. The necessary oversight committee approvals were obtained during the summer of 

2018, and the SAAC proposal was adopted.  

 

The collection and review of assessment reports is a major component of the committee’s activities during 

each fall term. The following section summarizes reporting of assessment that was conducted during the 

2017-2018 fiscal year, using the new macro-enables reporting form. Because of the change in the form, 

SAAC extended the due date for the reports from October 15 to November 9, 2018. 

Assessment Reporting 

 

Annual reports were expected for a total of 191 degree and certificate programs, general education areas, 

and non-degree disciplines. This total is higher than the prior year’s 175 because the combining of reports 

for degree programs and embedded certificates was discontinued for two reasons: 

 

1. The automation of report tracking requires distinct records for each program. 

 

2. SAAC determined that the interpretation of assessment findings for embedded certificate 

programs, even when assessment approaches are identical to those used for the degree program, 

should focus on the certificate as a stand-alone award. Assessment should evaluate how well 

students achieve the learning outcomes assuming they complete only the certificate requirements 

and not the entire degree.  

 

By January of 2019, 162 reports have been received, down from 167 the prior year and representing an 

85% completion rate (down from 97% the prior year). This decrease in the overall reporting compliance 
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rate was primarily attributable to a change in the assessment approach used in the school of 

Communications, Humanities, and Social Sciences. That school has been working to refine its use of 

discipline-appropriate writing assignments scored with common rubrics (across disciplines tied to the 

Liberal Arts degree) and had a more selective level of participation in the assessment process than in 

previous years.  

 

Reported changes to be made on the basis of the 2017-2018 assessment were compiled by OPIE in a report 

and sent to Deans Council and SAAC in January of 2019. The summary below shows the types and 

frequencies of changes reported. The total number and proportion of programs reporting changes increased 

significantly over last year’s 61% (106 programs). This increase is likely due to both maturation of the 

assessment approaches being used and the inclusion of check-boxes on the reporting form, in which these 

changes could be directly identified by reporters. 

 

Type of Action Planned    No. Programs       % of Total 159 

Assessment criteria revision  46  29%  

Assessment methodology revision 61  38% 

Assignment revision   65  41% 

Budgetary reallocations     3    2%  

Course revision    40  25%   

Curriculum change   42  26%   

Faculty development   39  25% 

Process revision    26  16% 

Teaching approach   42  26%  

Total programs planning changes:     134  84% 

 

Similarly, suggestions made in the assessment reports were compiled and reported in a single document. 

Suggestions were offered in 38% of reports received (61), which is up from 17% last year. As always, 

some reports included more than one. Consistent with last year, approximately one-third of these offered 

suggestions having budget-related implications. 

 

The compilation reports provided this year were facilitated by the semi-automation of the collection 

process and are likely more accurate that prior years’ compilations, which were done through hand tallies. 

 

The Year Ahead 

 

SAAC members Jessica Mills and Nathan Saline were re-elected to serve as co-chairs for another year. 

For the remainder of 2019, SAAC plans to:  

 Support general education faculty in revising assessment cycle plans and developing new 

assessment approaches related to the new general education outcomes.  

General Education assessment has been suspended for 2018-2019 to allow time for the 

course revision and assessment planning necessitated by the state-wide changes in general 

education course expectations. SAAC is requiring that 6-year assessment cycle plans be 

submitted for 2019-2024 and is encouraging general education faculty to pilot 

assessments addressing the state’s “essential skills” during 2018-2018. 

 Integrate the HLC peer reviewers’ feedback into CNM’s student learning assessment process. 


