
BE EXCEPTIONAL 
The uncompromising focus to improve learning and achievement 
for all students, brought to you by the faculty members serving  
on CNM’s Cooperative for Teaching and Learning 

About this Newsletter 

Welcome to “Be Exceptional,” the CTL’s newsletter devoted to faculty development 

at CNM. “Be Exceptional” is one of CNM’s six Core Values. It is a phrase that 

captures the CTL’s philosophy of continually striving to improve student learning, 

retention, and success rates through supporting best practices for  teaching adults.  

 

 

 

Conversations from the CNM Conference on Teaching and Learning 

The recent Annual Conference on Teaching and Learning sparked ideas, inspiration, 

and conversations for many CNM faculty and staff members. The theme of the 

conference focused on diversity and inclusivity in higher education. Thirteen of the 32 

sessions addressed diversity of culture, gender, ability, socio-economic background, 

and life experiences, and the keynote speakers shared frameworks for best practices 

based on research and student experiences. We encourage people to keep discussing 

these issues, exploring ways to reach all students. 

One attendee commented, “Does CNM want to go in this direction, where we divide 

and stereotype our students based ethnicity, gender, etc.? Doesn’t it have the opposite 

effect of inclusion if we assume a student learns a certain way based upon their skin 

color?”  We thought this question was worth asking to the keynote speakers and 

authors of Teaching Across Cultural Strengths: Balancing Integrated and Individuated 

Cultural Frameworks in College Teaching (Stylus, 2016), Alicia Chávez and Susan 

Londerbeam. Here are their responses. 

“We study culture, not skin color. Skin color is associated with race. Race is a social 

construct based upon visual cues such as color. Race does not inform us about 

people’s values or beliefs. 

 Culture is linked to important human attributes such as 

 values, norms, assumptions, beliefs, and behaviors. 

 Understanding cultures of origin can guide us to better 

 understanding students so that we can teach better. 

 Understanding our cultures of origin as faculty can guide 

 us to better understanding ourselves so that we can teach 

 better. 

 Knowing general attributes about cultures is an important 

 part of understanding students (there are many others, 

 though we are focused on cultures and their strengths). 

 This knowledge does not automatically lead to 

 stereotyping. Instead, knowledge offers us a clue for 

 understanding. Indeed, when we have knowledge about cultures, and consider 

culture, we are less likely to stereotype, because we work from knowledge rather than 

unconscious assumptions based upon stereotyping.  

Students are complex, and each student is an individual. Culture contributes to their 

uniqueness, as do many other attributes. The joy we experience with all students 

comes from traveling with them on their journeys through complexity, development, and 

learning.”  —Susan Longerbeam 

“To reach all students where they are and from where their learning processes have 

been formed and cultivated, it is helpful to include teaching processes that STUDENTS 

identify as helpful to their learning. Students in our research studies from particular 

cultural/ethnic groups described specific learning/teaching processes that are helpful to 

their learning. Including a wide variety of these and other techniques in our teaching will 

facilitate a wider diversity of students' learning. For example, adding stories or humor 

will assist those who describe it as important to their learning AND it will assist other 

learners as well.  

“It is also important for us to take time to talk with students and ask them to share how 

they learn most naturally. In this way we as professors, continually learn about 

the  natural ways that new generations and populations of students learn. By 

purposefully designing, facilitating, and interacting with students in a wide variety of 

ways and with a balance of integrated and individual cultural norms, we are more likely 

to reach and facilitate complex, deep learning with every student.” —Alicia Chávez  

Ten copies of Teaching Across Cultural Strengths are available for check-out from the 

CTL Professional Development Library. Priority for check-out will be given to a group 

that wishes to form a Faculty Learning Circle Book Study Group. If you are interested in 

checking-out a copy or forming a Teaching Across Cultural Strengths  book group, 

please contact the CTL at ctl@cnm.edu. 

Find many more resources related to the topics presented at the 

conference through CNM’s subscription to Magna Campus.  

Browse the collections or search for these titles: 

20-Minute Mentors 

 What Learning Activities Help Student Veterans Succeed? 

 How Can I Enhance Class Using Story, Popular Media and Objects? 

 How Can I Use Twitter to Improve Teaching and Learning? (presented by James 
Lang, keynote presenter at the 2nd Annual Conference on Teaching & Learning) 

Magna Commons Archived Webinars 

 Seven Ways to Facilitate Effective Online Discussions 

 Lecture Alternatives: Four Strategies to Engage Students 

 How to Create a Transformative Learning Experience for Students by Managing 
Hot Moments and Difficult Discussions in the Classroom 

The Teaching Professor Newsletter Articles 

 Better Understanding Why and How Cases Promote Learning 

 Mining the Analogy 

 Teaching Students the Importance of Professionalism 

The February 2018 Issue of The Teaching Professor is attached to this email. 

To access Magna Resources: log in to CNMLearn and enter the Cooperative for 
Teaching and Learning site, located under the “Community” tab. Click on “Magna 
Campus.”  From that folder, you can access the Magna Campus resources external 
site. Select which of the three resources you wish to explore, and you can either 
browse or search by title or topic. In the Magna folder you will also find a Faculty 
Participation Log to document your professional development and a Resource 
Evaluation Form to provide feedback to the CTL about the usefulness of these 
resources. 
 

Voices from your neighbors in their natural habitat, the 
classroom… 
 
Each issue of the newsletter features a guest columnist from the CNM faculty. Do you 
have a great teaching tip? Is there an issue you’ve been pondering, and you’d like to 
share your thoughts? We are seeking submissions for this column. Send your short 
article or blog-style piece to ctl@cnm.edu with “Voices from the classroom” in the 
subject line.  

For this issue, we asked these questions: Is note taking a lost art? What is the value of 
students taking notes in your class, and in what ways do you teach them how to do 
it? How can taking notes be structured to be accessible and beneficial to students?  

Theresa Torres and Anna Gilletly are our featured columnists for this issue. Theresa 
describes an activity she did in a class, and Anna shares information about how 
students can takes notes electronically with digital annotation. 

 I do think that taking notes is a 
 lost art... 
 By Theresa Torres, Faculty, BIT 

  I still remember taking notes for the first 

 time in college.  My cousin gave me 

 advice on what to write, how to organize 

 it AND THEN how to rewrite it later. It’s 

 not like there is a class that teaches us 

how to take notes.  I don’t think students know what to write and how to identify what’s 

important (even when you tell them “this is important!”). I taught a class this past fall 

semester and we had several guest speakers. I created a form for the students to use 

to take notes on while the guest speakers spoke – this was also a graded assignment 

they had to complete. On the form, there were prompts like “3 facts I learned today,” 

“questions for the speaker, even if you don’t ask them out loud,” and “highlight a detail 

mentioned by the speaker that either interested or surprised you, explain.” This was the 

first semester I used it, so I wasn’t sure how the students would respond. After seeing 

the first few, I was honestly shocked. Thanks to the prompts, the students did a great 

job at writing down their thoughts.  I’d like to believe that it gave them more confidence 

to ask questions during the speaker presentations. (My speakers were also blown away 

at how engaged the students were.) The students would joke about how they were not 

used to writing anything down anymore and how it was “pretty cool” that they were able 

to use their pencils or pens in class. This is something I’m definitely going to use in 

future classes and will probably modify the form to use for other things, too. 

Find Theresa’s form attached to this email. 

 

Annotating Digitally – Time to go Paperless 

and Keep eBooks Digital  
By Anna Gilletly, Faculty, MSE 

Yes you can do it all without paper – read a digital 

book or document, annotate it, and even grade it. 

There are many apps that make this possible. A few 

are free. A few are super easy to use. What app you 

choose depends on what you want to do and how 

much you want to spend.  

In order to pick an app, consider what device you will be primarily using, what kinds of 

features you want, and if you will spend money. For the purposes of this article I will 

assume that everyone prefers an app that is free but may be willing to go as high as a 

$10 one-time purchase fee. Some for-profit publishers require the use of their 

proprietary eReaders (e.g., Pearson) which is included in the eBook price. 

A short summary of the least expensive apps with the most utility and smallest 

learning curves: 

Amazon Kindle (free, all platforms, pdf/ePUB) – Reader, highlighter, annotation/note 

boxes, hyperlinks on Table of Contents. Sync between devices. If you are using only a 

laptop for eReading, this is a good, free choice. Under 10 minutes to start using. 

PDF Viewer by PSPDFKit (free lite, IOS and Android only, pdf) – Reader, 

highlighter, annotation/note boxes, handwritten notes on touchscreen devices, 

hyperlinks on Table of Contents, take photos/images and insert into document, and with 

paid subscription you can sync documents between devices. Under 10 minutes to start 

using. 

Notability ($10 IOS/OS only, pdf) – Reader, highlighter, annotation/note boxes, 

handwritten notes on touchscreen devices, hyperlinks on Table of Contents, take 

photos/images and insert into document, record audio, and hyperlinks to keywords in 

notes. Sync between devices. Under 10 minutes to start using. 

Foxit PDF (free lite, all plaftorms, pdf) - Reader, highlighter, annotation/note boxes, 

handwritten notes on touchscreen devices, hyperlinks on Table of Contents, take 

photos/images and insert into document. Under 10 minutes to start using. 

iBooks (free, IOS/OS only, pdf/ePUB) – Reader, highlighter, annotation/note boxes, 

handwritten notes on touchscreen devices, hyperlinks on Table of Contents, can take 

photos/images and insert into document. Supports interactive book features like 

animations, quiz questions, etc. 

OneNote (free at CNM, all platforms, pdf) – Reader, highlighter, annotation/note 

boxes, handwritten notes on touchscreen devices, hyperlinks, take photos/images and 

insert into document. This program works very well for note-taking and short pdf 

documents. It doesn’t play well with the hyperlinks in eBooks and is difficult to use with 

documents that are more than 30 pages long.  

Grading digitally submitted assignments…  

There are several options to transition away from grading hardcopies. This topic will be 

covered further in a separate article. Four brief possibilities for digital grading include 1) 

using the system available in our LMS Blackboard, 2) using the Bb Grader app, 3) 

downloading student papers and opening them in one of the apps previously described 

and then handwriting annotations on the digital file, or 4) using the Track Changes and 

Comments in the Review tab of M Office. 

 

 Ask Ms. B. Havin 

 Have a classroom management issue? Pose your questions to 

 Ms. B. Havin, our resident expert in protocol and decorum. 

 Send your questions to ctl@cnm.edu with “Ask Ms. B.” in the 

 subject line. 

 

 

Dear Ms. B., 

What is the best way to respond when a student makes a derogatory comment aimed 

at another student based on race, gender identity, or other perceived difference?  One 

time I brought up microaggressions, and one of my students began laughing. When I 

asked them what was funny, they stated that microaggressions are literally called 

“micro” because they are, in fact, small tiny insignificant comments, and if people get 

offended that is their problem. The rest of the class began to agree. HELP!!!  What do I 

do?  

 

If one of my students made a derogatory statement, directly to another student, that 
was racist/sexist/homophobic, I would ask the student to leave the class. I have zero 
tolerance for that kind of behavior. It is directly contrary to the student code of conduct 
and is severely disruptive to a positive learning environment. 

After that student left, I would briefly explain to the class what happened and why I 
asked the student to leave. I would let them know that our classroom is a space for 
learning, trying, failing, and succeeding, that part of what we are doing here is learning 
to support each other, learning to accept support from others, and that those skills will 
help us to become life-long learners and good citizens. I would then report the incident 
to the Dean of Students, and a meeting would occur with the student to discuss the 
incident. 

If the student in question didn’t directly attack another student, but instead just 
expressed an unpopular or extreme belief, I think I would ask them to explain that belief 
in a way that relies only on direct evidence or experience from their own lives. I would 
then ask them (and the class) to see if they could think of any examples that contradict 
that belief.  

As for the microaggression discussion, you could ask the class, "how many of you have 

ever gotten a mosquito bite?"  When they all inevitably raise their hands, ask them how 

it felt. Uncomfortable?  Annoying?  Maybe a little painful, if you're allergic like me. That 

is what a microaggression is like. On the surface, it seems trivial. It seems like 'no big 

deal,' which is why many offended won't say anything and will try to brush it off. But for 

some reason, it bothered them and perhaps they can't pinpoint why, but it is a problem. 

They choose not to say anything, and they go on with their day; however, the next day, 

they experience another microaggression and then that reminds them of the first one, 

and the next day they experience three more. The day after that, when another person 

asks them the same offensive question, they yell at that person. This is equivalent to 

one mosquito bite not being a big deal, but hundreds of them causing serious problems.  

You and your students can experience microaggressions through playing a simulated 

game called “Killing Me Softly: A game demonstrating how it feels to suffer 

microaggressions and acculturative stress day after day.”  

Find it at http://fobettarh.github.io/Killing-Me-Softly/. 

As faculty in a public institution, we must learn to navigate balancing the rights of our 

students to free speech with the rights of all students to learn in a safe and welcoming 

environment. This can be tricky, and the more we discuss it and share examples, the 

more prepared we will all be to respond appropriately if/when this happens in one of our 

classes,   

Do you have other possible solutions to this question?  Send your ideas to 

ctl@cnm.edu. 

 

The previous issue of the newsletter included a question and response about an 

intoxicated student. Here is an additional response, provided by CNM Security Officer 

Lieutenant Levi Borunda. 

Dear Ms. B., 

At the beginning of class the other day, I noticed a student who I suspected had been 

drinking before class, or at least heavily the night before. The smell of alcohol was 

noticeable and she seemed a bit incoherent. What is the best way to deal with this 

situation?   

My experience as a law enforcement officer dealing with impaired people has taught 

me that confrontations with individuals who are under the influence (regardless of the 

level of intoxication) are often unpredictable. Then we throw in the variables, such as: 

How is the student performing academically in class, how healthy is the student/teacher 

relationship, what is the student’s home life like, is the alcohol consumption recent, 

etc.? All these factors should discourage an instructor from simply confronting the 

student individually.  

I recommend that the instructor, in a calm manner, excuse him/herself from the class 

for the purpose of contacting the Security department to request officer assistance, 

explaining to the Security Dispatcher the exact reason for this assistance, and the need 

for an officer to respond as soon as possible. The instructor can also explain other 

special circumstances for the responding officer to consider, such as the student’s 

demeanor, how the instructor feels about the situation (calm, nervous, distressed), 

where the instructor wants to meet with the officer-inside or outside the class, and 

whether the responding officer should simply stand by or participate in the conversation 

with the impaired student. Once the instructor returns to class, call for a 10-15 minute 

class break. When the students leave class (find a reason to empty the class of all 

students), the instructor can make some quick mental or written notes about what to 

say to the student when the officer arrives. The instructor may decide not to further 

engage the student, and have the Security Officer escort the student away from class 

for the purpose of meeting with the Dean of Students. Or, the officer can contact a 

friend or family member for the student to be picked up from campus.  

If the instructor decides to speak with the student in attempt to explain the situation, 

when the officer gets to the classroom, the instructor can then isolate the impaired 

student and discuss the necessary concerns, being sure to advise the student about 

CNM’s alcohol policy.  

The outcome of an incident like this is usually unfortunate, but it can result in a learning 

experience for the student, provided the behavior is not chronic and prone to produce 

explosive conduct. The safety and security of the CNM community is paramount, and if 

we work as a team to assist each other in difficult conditions like the one described, we 

will all benefit with a healthier campus environment. 

 

Self-Directed Professional Development 

Research into faculty development suggests that 

reflective practice and self-directed professional 

development improve teaching. Through this process, 

we reflect on what happens in the classroom; 

determine strengths, weaknesses, and possible 

classroom changes; explore resources and learn new 

practices; implement changes; and continue the reflective cycle. Through this process, 

faculty can increase positive outcomes for students:  increased learning, greater 

success rates, and higher retention and graduation.  

 

Reflective Practice begins with an awareness of the 4 Lens of Reflective Practice, or 

the four viewpoints from which we can examine our teaching. The 4 Lens are: 

 

1. Autobiographical: Teachers focus on their experiences as teachers in order 

to reveal aspects of their pedagogies that may need adjustment or strengthening.  

  

2. Student: Engaging with student views of the learning environment can lead 

to more responsive teaching. Evaluations, assessments, journals, focus groups 

and/or interviews can each provide cues to improve teaching and learning.   

 

3. Peer: Peers can highlight hidden habits in teaching practice and also provide 

innovative solutions to teaching problems. Further, colleagues can be inspirational 

and provide support and solidarity.   

 

4. Theoretical: Teaching theory provides the vocabulary for teaching practice 

and offers teachers different ways to view and understand their teaching.  

 

These 4 lens form the framework in which the Cooperative for Teaching and Learning 

develop and implement professional development opportunities. Future newsletters will 

describe how to use each lens as a means of steering your own professional 

development as a teacher. 
 

 

Upcoming CTL Events 
 
Digital Annotation on iPads, Tablets, and Laptops 
Demo and Hands-On Workshop 
Friday Feb. 16, 1:00-2:00 
SRC 109 (ITS Training Lab)  
 
How do you as an instructor use digital annotation? What about your students? This 
hand-on mini-workshop will demonstrate a few apps for digital annotation of eBooks, 
homework assignments, notes, and other digital documents. BYOD (Bring-your-own-
device) or explore the devices in the TSTC Tech Center (SRC109) sandbox.  
 

JMMC Faculty Brown Bag Lunches 

Wednesday Feb. 21, 12:00-2:00 

Thursday Feb. 22, 12:00-2:00 

G 201-G 

Main Campus Faculty Brown Bag Lunches 

Monday Feb. 26, 12:00-2:00 

Tuesday Feb. 27, 12:00-2:00 

SRC 204 Richard Barr Boardroom 

Westside Faculty Brown Bag Lunches 

Wednesday Feb. 28, 12:00-2:00 

Thursday March 1, 12:00-2:00 

MJG 201-A 

Rio Rancho Faculty Brown Bag Lunch 

Thursday March 8, 12:00-2:00 

RRI 206 

Safe Zone Training 

Tuesday March 6, 2018 2:00-5:00p.m. 

JS 208 

This CNM Safe Zone training is an opportunity for faculty to learn about LGBTQ+ 

identities and issues and how to support these students both inside and outside the 

classroom. Session will include a range of activities, small and large group discussion, 

and individual reflection. 

My Mediasite Training 

Friday March 23, 2018 9:00 a.m.-12:00p.m. 

TM 209 

My Mediasite is a web portal that allows account holders to record, upload, manage 
and publish multimedia content. This hands-on training will provide faculty the tools to 
create and share videos, instructional demonstrations, and lectures at a place and time 
that is convenient to them. The workshop will include how to use the Mediasite Desktop 
Recorder (MDR), Editor, and Analytics tools, as well as upload mp4 content produced 
in other apps such as Camtasia and Explain Everything.  

All participants will be required to bring a laptop (PC or Mac) equipped with a webcam 

and microphone. Laptops may be personal or CNM-owned. No iPads or Android mobile 

devices, please  

Pre-Registration for Safe Zone is recommended and required for My Mediasite:   

1. Log in to MyCNM. 

2. Click on the Employee tab on the far right. 

3. Under the CNM Talent Management section, click Talent Management. 

4. Select Browse for Training. 

5. Under the Subject heading on the left of the screen, click on CTL Faculty Training. 
Locate the session you wish to attend, and then click on Request. This will register 
you for the session, and you will receive an email notification with a calendar 
invitation. You will also receive a reminder two days prior to the event. 

 
Can’t make it to one of these events?  You can discuss a classroom issue or teaching 
question in a confidential and non-evaluative setting with a CTL member or a trained 
CNM faculty Peer Coach. Send an email to ctl@cnm.edu to request a session. 
 
Participation in a CTL workshop, faculty group, or peer coaching interaction can be 
documented as a professional development activity on your transcript through CNM’s 
Talent Management System. 

 

 

 

 

Find the CTL on Facebook at  
“CNM Cooperative for Teaching and Learning”  
and on Twitter at CNM CTL. 
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