
BE EXCEPTIONAL 
 VOL.2  ISSUE 1 

 10.19.2018 

 
 The uncompromising focus to improve learning and achievement 
 for all students, brought to you by the faculty members serving  
 on CNM’s Cooperative for Teaching and Learning 

About this Newsletter 

“Be Exceptional,” is the CTL’s newsletter devoted to faculty development at 

CNM. “Be Exceptional” is one of CNM ’s six Core Values. It is a phrase that 

captures the CTL’s philosophy of continually striving to improve student 

learning, retention, and success through supporting best practices 

for teaching adults.  

Our theme this issue is “Building community in the classroom and with 

colleagues.”  

(If you have trouble reading the email format of this newsletter, a PDF 

version is attached.) 

 
 

Four Fun Facts about Faculty Senate 
by Amy Christensen, Faculty Senate Rep to the CTL 

1. Full-time and part-time faculty in each school are represented on the CNM 
Faculty Senate.   Do you know who represents YOU?  Discover the name 
of your full-time or part-time Senator on the Faculty Senate webpages.  
You can contact your Senator directly with ideas or fill out the suggestion 
form. 

2. You can access the minutes from Senate meetings going all the way back 
to 2011 on the Faculty Senate website.  Who needs Netflix for 
entertainment when there are archived minutes to peruse? 

3. The CNM Faculty Senate Mission statement is “The Faculty Senate 
represents the faculty of Central New Mexico Community College in 
fulfilling its professional and academic responsibilities to meet the goals of 
the Institute. The Faculty Senate shall exercise leadership in matters of 
education and institutional planning. The Faculty Senate shall coordinate 
faculty participation in all academic issues of the Institute.”  Key words 
include “coordinate faculty participation”.   

4. Unlike Supreme Court Justices, a CNM Senator is elected for two-year 
terms. So, there are always opportunities for different faculty to get 
involved in this group, which unfortunately does not get special parking 
privileges, interns who grade papers, or special access to plum 
schedules.  Instead, Senators get the chance to work with administration 
and faculty to make sure we are indeed changing lives and building 
community for our students. 
 

Voices from your neighbors in their natural habitat, the 
classroom… 

Each issue of the newsletter features a guest columnist  and/or 
podcast interview from the CNM faculty. Do you have a great teaching 
tip? Is there an issue you’ve been pondering, and you ’d like to share 
your thoughts? We are seeking submissions for this column. Send 
your short article or blog-style piece to ctl@cnm.edu with “Voices from 
the classroom” in the subject line.  

For this issue, we asked the question: How do you build 
community, either in your classes or with your colleagues?   

 Podcast: Click here to listen as SAGE 
 faculty member Judith Tomasson 
 interviews CHSS faculty  member, Hope 
 (Esperanza) Garcia, about how she uses 
 active learning to build community in her 
 classes, and click here for her interview 
 with Mark Danley from MSE  about group 
 quizzes and other  techniques. 

  

Making Cell Phones in the                  
Class a Community Builder 

By Alan Bloom, from The Teaching 
Professor Newsletter 

The first time a student's cell phone rang in my class, I was angry and 
frustrated. With their musical ringers, cell phones that go off in class 
are rude and distracting. But how to respond? I've never been very 
good at playing the heavy. Was there any way I could take this 
annoying occurrence and twist so that it would contribute to a more 
positive classroom environment? 
 
I've devised a "cell phone protocol" that has enabled me to make 
peace with the problem. As it appears in the syllabus, the protocol 
reads: "Please turn off your cell phone ringer while in class. Mind you, 
violation of this protocol will demand punishment—though one that 
clearly does not infringe on your eighth amendment rights." I then ask 
someone to identify the eighth amendment, and as a history 
professor, I'm happy to report that someone can always explain the 
constitutional limits on cruel and unusual punishment. I advise 
students to turn off their ringers in class, and I note that if someone's 
phone rings, he or she will have to provide the class with food. It 
doesn't have to be an extravagant meal (remember the eighth 
amendment!), but there must be enough for everyone. In the 
beginning, I offered the possibility of a subsidy to economically unable 
students. However, I abandoned it once I realized that if students 
could afford a cell-phone package, they could provide treats to about 
30 classmates.  
 
The community-building process develops in earnest when a phone 
actually rings in class. During an episode that otherwise involves an 
unpleasant exchange, there is now occasion for celebration, as 
students cheer at the prospect of their upcoming snack. The cell 
phone protocol, much like a kangaroo court in baseball, which exacts 
minor fines for small indiscretions, helps to build an esprit de corps 
and I push this outcome even further. When it is difficult to discern 
whether the cell phone rang or was in vibration mode, I encourage the 
students to vote as to whether or not a violation has occurred.  
 
So what are the drawbacks of this policy? There are few. The biggest 
is that even with my policy, cell phones still ring in class and they are 
just as rude and distracting. I see no way around this problem. In my 
class, students are distracted, but we grow closer as a result of it. The 
other potential problem is that an instructor might not want food in the 
classroom. Fair enough, just have the punishment be something like 
telling a joke or sharing a poem. 
 
The policy also has produced some wonderful surprises that make me 
proud of my students. Once a student decided to skip the standard 
fare of candy and brought in dried fruit. Although most of her peers 
(and her teacher) were disappointed with the healthy alternative, this 
student took the opportunity to encourage people to eat a more 
healthy diet. And at the end of this past semester, one of my quietest 
students informed the class that she was disappointed in a classmate 
who still hadn't brought in food for his transgression. The chastened 
student, who apparently had extra money on his meal card, brought in 
a buffet for his dumbfounded classmates. 
 
Ultimately, though, the greatest advantage of the cell phone protocol 
occurs when someone's phone rings in class and the other students 
start hooting joyously. It doesn't make the phone ringing less 
distracting; but on the other hand, how often do you hear students 
cheering in the classroom?  
 
—Alan Bloom was a history professor at Valparaiso University until 
his death in 2013. 

  

Find more resources related to  
building community among students and 

colleagues through CNM ’s subscription to 
Magna Campus.  

 
Browse the collections or search for these titles  

20-Minute Mentors 

 How Can I Build Community in My Online Classes?  

 How do I Build Community in My Classroom?  

The Teaching Professor Newsletter Articles  

 Online Discussion Strategies that Create Community  

The Aug./Sept. 2018 Issue of The Teaching Professor is attached to 
this email. 

To access Magna Resources: l o g  i n  t o  CNML earn  an d  en t er  t h e 
Cooperative for Teaching and Learning site, located under the 
Community tab. Click on Magna Campus. From that folder, you can 
access the Magna Campus resources external site. Select which of 
the resources you wish to explore, and you can either browse or 
search by t it le or topic. In the Magna folder you wil l also f ind a 
Faculty Participation Log to document your professional 
development and a Resource Evaluation Form to provide feedback 
to the CTL about the usefulness of these resources. 
 

  Ask Ms. B. Havin  

 Have a classroom management issue? Pose your 

 questions to Ms. B. Havin, our resident expert in 

 protocol and  decorum. Send your questions to 

 ctl@cnm.edu  with “Ask Ms. B.” in the  subject 

 line. 

 

Dear Ms. B., 

The other day, I had a group of students who were very engaged with 

a group assignment, but one  student in the group left the room for a 

while, and even put his head down on the table.  What could I do to 

build stronger community and shared responsibility when I assign 

group work?  

There are many ways to structure group work to ensure individual 

participation in a class activity, such as jigsaws, think-pair-share, or 

assigning roles (summaries available at the University of Waterloo 

Centre for Teaching Excellence.)  However, it sounds like this student 

has more than a motivation problem and might need another type of 

intervention.  Create an opportunity to speak with the student about 

your concern, and refer him to a CNM achievement coach.  The 

student can access needed resources, and you might learn more 

about the student’s hidden barriers and how he can best be supported 

in your class.  Some other CNM faculty and I have recently been 

engaged in rousing debate about an article published in Medium about 

student motivation and hidden barriers.  For a thought-provoking 

perspective, read Laziness Does Not Exist  by E. Price. 

 

 

Copyright and Community  
by Mary Bates-Ulibarri 

Consider a community of teachers who are 

tradespeople, craftspeople, nurses, scholars, 

scientists, coders, makers, artists, entrepreneurs - 

us – using, adapting, creating and exchanging information daily as we teach our 

students how to learn, think, work and create within our various disciplines - all of which 

depend upon knowledge and information generated by others.   Whether we realize it 

or not, and regardless of what we think or feel about copyright, we are daily 

encountering copyright issues and making copyright decisions and so are our students.  

How do we make well-informed decisions and teach our students to respect copyrights 

as well?  In honor of one of my favorite copyright owners, Aretha Franklin, I propose we 

try a little R.E.S.P.E.C.T. 

R – recognize copyright and the rights of copyright holders to benefit from their work  

E – educate yourself on what copyright protects 

S – share responsibly, including the copyright information 

P – plan ahead so that you have time to get permission or locate alternatives if you 

need to 

E – evaluate each intended use on its own merits to determine if it is a fair use 

C –  Creative Commons – search for works in the creative commons – and consider 

contributing to it 

T – trust happens when we agree to abide by the same rules, and facilitates creativity 

I do not expect everyone to know what copyright and license terms mean, or what is 

and is not fair use, or how and when to get permission.  I didn’t.  That’s why I agreed to 

specialize in copyright information and why I offer confidential consultations - to help 

others determine what is at issue, what information is needed, what your options are, 

and what steps you should take when you want to use protected materials.  The most 

important thing to recognize is when you have a copyright question which you need an 

answer to, and where to get information. You might have a copyright question if you 

intend to:  

 Share an article or a chapter of a book with your class   

 Use images, music or video in a presentation  

 Adopt or develop an OER 

 Sign an agreement to publish your work 

Some of these are simple. Some are not.  If you have a copyright question you don’t 

want to tackle on your own, I can help you find the answer and get on with your work.  

Reach me at ulimb@cnm.edu.    
 

Mary Bates-Ulibarri, MFA was inadvertently sucked into copyright when she 

volunteered to attend a training nobody else wanted to go to.  It opened her eyes to 

things she thought she should have learned in graduate school, but perhaps were not 

taught because that wasn’t the faculty’s area of expertise.  Appalled at her own 

ignorance, and the possible harm it could cause, she vowed to help prevent others from 

getting stuck on the same problems or making similar mistakes.  Equally appalled at the 

anxiety-inducing way that copyright compliance was taught, she determined to 

approach copyright from the perspective of what information users can do, ethically, 

and confidently.   

 

Magna Commons Archived Seminars 

Access these recorded seminars for the next year. Click on the title 
and enter the password.  CNM employees are permitted to share 
access with faculty, staff, and students from CNM. If links in this PDF 
do not open, use the email links or the attached file. 

Understanding and Educating Generation Z Students   generation2  

Building Professionalism in Professional-track Students   building67 

Engage and Empower Students by Using Wikipedia On-Demand  empower38 

Course Planning by the Calendar   calendar98 

Policies, Practices for Supporting Non-Tenure Track Faculty   policies82 

Student Entitlement: Truth, Fiction, or Some of Both    entitlement18  

Build International Student Success with Intercultural Awareness On-Demand 
build83  

Talking about Student Evaluation Results: What to Say and How to Say It On-Demand 
talking56 

Department Chairs: Trends and Issues Over Time   chairs12 

Fostering Resilience in Assault Survivors   survivors2 

 

Upcoming CTL Events 
 
Grading Strategies to Promote Academic Integrity and Rigor 
Magna Live Seminar 
Date: Thursday, Oct. 25, 2018 
Time: 12 pm – 1 pm 
3 Locations: Main Campus JS 208, Montoya Campus H 111, or 
Westside Campus MJG 209 

Description: This Magna Online Seminar addresses the tension 
between meaningful assessments and faculty grading time. Many 
instructors resort to assigning auto-graded multiple choice or true/false 
quizzes and exams, simply due to a lack of time to grade more rigorous 
assessments. There are problems with these auto-graded tests, too—
mainly, it’s easy to cheat, and students with test anxiety are at a 
disadvantage. Bottom line: these tests leave much to be desired. Cue 
Specifications Grading—a technique that uses a two-level grading 
rubric rather than the traditional point system. We will examine how this 
approach allows faculty to raise the standard for student work, while 
also promoting academic integrity and allowing diverse learners to 
succeed. 

Presenter:  Flower Darby, Senior Instructional Designer, Northern 
Arizona University 

 
Stop the Bleed Training 
 
Date: November 7, 2018 
Time: 9am-12pm 
Location: SRC 204 Multi-Purpose Room (Main Campus) 

Back by popular demand, the Stop the Bleed training will be offered to 
the CNM Community on November 7, 2018 from 9am-12pm in the SRC 
Multi-Purpose Room (Main Campus).  The CNM Security Department is 
hosting the training by the Albuquerque Fire Department.  The training 
will provide knowledge to help in a bleeding emergency before 
professional help arrives.  Space is limited, please RSVP to Liz 
Encinias at eencinias1@cnm.edu by October 31, 2018.   

 
Creating a Culture of Academic Integrity 
Magna Live Seminar 

Date: Thursday, Nov. 8, 2018 
Time: 12 pm – 1 pm 
3 Locations: Main Campus SRC 204, Montoya Campus H 111, or 
Westside Campus MJG 209 

Description: This webinar addresses the different concerns about—
and definitions of —originality across the units within higher education 
institutions; provides a framework of three key types of academic 
integrity strategies and matches those strategies to the needs of 
instructors, departments, and institutions; and offers examples of each 
academic integrity strategy, best practices for each, and practical 
implementation tips. 

Presenter: Thomas Tobin, PhD, Author, Speaker, and Consultant, 
State College, Pennsylvania 
 

Check-out a book from the  
CTL Professional Development Library! 

 Teaching Intensive and Accelerated Courses:   
 Instruction that Motivates Learning 

 by Raymond J.  Wlodkowski and Margery B. 
 Ginsberg, Aug 9,  2010 

  

 

 Other titles: 

 

 

 

 

 

Several copies of these titles and many others are available for check
-out. Email ctl@cnm.edu if you would like to borrow one or browse the 
entire collection. 

 

CNM Learn Jumpstart Course for Faculty 
 
This free, self-enrollment, self-paced course is available to all CNM 
instructors. Fully revised last summer, it is continually updated and designed 
for both those new to the Blackboard platform and those who are interested in 
current updates and best practices. Among the included topics: 

 The CNM Learn Classroom format 

 The CNM Learn Classroom from the students ’ viewpoint 

 How the Classroom can benefit courses in all formats (face to face and 
hybrid as well as fully online)  

 Considerations in using CNM Learn and its tools in your courses  

 Mechanics of using Blackboard for routine tasks  
 
Successful completion of the 10 quizzes will award a printable certificate of 
completion. 
 
To self-enroll, log into Blackboard. Select the Courses tab at the top. In the 
Course Catalog module, select “Instructors only: CNM Learn Jumpstart 
Course for FACULTY.” In the next window, click the down -arrow just to the 
right of the Course ID JumpStart Faculty Course, and select Enroll. The 
course will then be available in your course list, near the bottom 
under  “Courses where you are: Student.” 

 
Save the Date!  

 

 

 

 

 

 

 

 
 

The 7th Annual CNM Conference on Teaching and Learning  is scheduled for 
Friday, January 11, 2019 at Embassy Suites.  We have two exciting keynote 
speakers lined-up: Heather McGowan, an internationally known speaker and 
writer on the future of learning and work, and Michelle DuVal, director of The 
Mindful Center in Albuquerque and the leading provider of Mindfulness 
Training in the Southwest.  Please stay tuned to your CNM email for program 
and registration information. 

 

 

 

 

Find the CTL on Facebook at  
“CNM Cooperative for Teaching and Learning”  
and on Twitter at CNM CTL. 
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