Section 13-1-128 NMSA 1978 (being Laws 1984, Chapter 65, Section 101, as amended)
Subsection E required by NM to post on local public body web site.

SOLE SOURCE JUSTIFICATION REQUEST FORM

Instructions: Briefly describe the items or service requested and list in detail the reason for requesting the Sole Source designation.
Include substantiating data such as; companies contacted and the reason for elimination, technical data, etc. Since this is a request to
depart from the mandated procedure for competition, request without support cannot be considered. The CNM Buyer may require
additional information and remains the final authority in the determination of a Sole Source acquisition.

Date:
Prepared by:
Vendor/Contractor
Name:
Address:
City
:
Cost:
Term of Contract:
Description of Item/Service to be procured: (listing of the services, construction or items of tangible personal property procured
under the contract)
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Below is the summary of information regarding the justification for your request for the Sole Source Procurement.

1. Explain why this is the only available source that can meet the needs of your department.

2. Explain why this vendor is the only available source from which to obtain this product or service.

The company has affirmed (memo from vendor is attached) that there is no other source for this
item. Our search for possible vendors proved futile; OR
Other reason, please explain in full. Attach additional sheets if necessary.

3.

Explain why the price is considered fair and reasonable.
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4. Describe the efforts made to obtain the best possible price from this sole source vendor for the
taxpayers. What (if any) is the total cost savings from the original quote? (Attach additional sheets if
necessary).

APPROVALS:

Based on the above stated facts, the Purchasing Department has made the determination the justification for the
Sole Source procurement is in accordance with §13-1-126 and will be posted for a 30-day period prior to award.
Print Requester Name

Print Dean/Chairman/Director Name

Title and date:

Title and date:

Requester Signature

Dean/Chairman/Director Signature

Pursuant to §13-1-126, the 30-day posting period of the Notice of Intent to Award this Sole Source request
was met and no objections to award to the above referenced contractor were received. This Sole Source
determination will be valid for the term indicated on page one (1) of this form.
Purchasing Buyer
Required Attachments:
Letter from Contractor, if applicable.
Campaign Contribution Form (Buyer)
Other supporting documentation.

Date

Purchasing Director

Date
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To Whom it May Concern:
This letter certifies that InsideTrack is the sole provider of its Training and Consulting services including
InsideTrack’s Student Journey Map with the unique offerings to equip an organization to build in-house
sustainable and scalable coaching programs with our Capacity Building services. InsideTrack is the only
organization that can provide a comprehensive solution that includes:
●

●
●

●
●
●
●

A proven methodology for assisting students in assessing their goals and developing a plan for
balancing academic obligations with “life” obligations to career, family, and community. Based on
leading industry research and refined since our founding in 2001, our coaching methodology has
been independently verified by third party researchers, with a key study by Stanford researchers
appearing in the U.S. Dept. of Education’s What Works Clearinghouse, meeting evidence
standards without reservations (Bettinger, Baker 2014).
Expertise and insights from working with more than 2 million prospective and enrolled students at
a broad range of colleges and universities across the country.
A robust technology and analytics platform used by InsideTrack coaches designed specifically to
manage student engagement and success, combining relationship management and
communications technology with advanced CRM, SIS and other system integration and reporting
capabilities, all deployed on a sophisticated cloud platform.
A formal process for developing a deep understanding of the institution’s policies, procedures,
culture and language in order to support the development of customized elements to the
coaching methodology.
More than eighteen years of experience providing operational insights and consulting, supporting
colleges and universities in operationalizing changes resulting from student feedback.
A systematic approach to qualitative and quantitative reporting that effectively supports
operational and executive decision making.
Proprietary research into student decision-making behavior, including reasons for pursuing an
education, selection criteria for institutions, and programs and factors affecting persistence,
progress, completion and employment.

When an organization is ready, we can equip them to build their own in-house and take over with our
Capacity Building programs, which are completely unique in the marketplace. InsideTrack uses a phased
approach, which produces immediate impact on student outcomes for our client institutions while building
the foundation for long-term improvement. From assessing first needs to extending and expanding
programs, students and institutions reap the benefits faster while simultaneously creating a sustainable
model for future successes. Capacity Building Programs include:
●
●
●

A rigorous recruiting process for institutional staff - we help institutions hire, train, and develop
people who are equipped to positively impact student success.
A tested and extensive training and certification program, including regular monitoring,
measurement and feedback that is at the core of our consulting to help institutions increase their
coaching capacity.
We support institutional transformation by incorporating the latest developments in organizational
change science. InsideTrack’s operations professionals are ProsciⓇ Change Practitioners, a firm
whose approach is widely recognized as one of the most effective for driving individual and
organizational progress.

If you have any questions or require additional information please contact us.
Sincerely,

Mike Embry
Associate Vice President, Partner Success
February 8, 2021
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