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In 2017 Spring, CNM’s Office of Planning and Institutional 
Effectiveness contracted with Ruffalo Noel Levitz to administer 
the anonymous College Employee Satisfaction Survey (CESS). 
The goal was to collect candid employee feedback that could be 
used to improve the institution and gauge the effectiveness of 
improvement initiatives over time.   
 
Across all CNM sites, 1849 non-student, non-temporary 
employees received email invitations containing links to a hosted 
web form. A total of 783 responses were received, representing 
a response rate of 42.4%. 
  
Overall, 73% of respondents expressed being either “Satisfied” 
or “Very satisfied” with working at CNM in the 2017 CESS survey. 
CNM’s mean overall satisfaction rating of 3.92 (on a scale of one 
to five) was higher than the national comparison group’s mean 
of 3.85, and this difference is statistically significant.  
 
In general, CNM employees: 

• Believe that the college’s mission and purpose are well understood and supported. 

• Perceive that CNM’s faculty, staff, and administrators take pride in their work. 

• Say they have the information, written procedures, staffing levels, and empowerment needed to do their jobs well. 

• Report that they are proud to work at CNM.                                                                                                                             
 
The results suggest the following areas in which the institution could potentially make further inroads toward even greater employee satisfaction: 

• Increased compensation and greater value in employee benefits. 

• Increased funding and staffing of departments and important objectives. 

• Greater involvement in planning and decision making. 

• More effective lines of communication, particularly regarding administrative sense of purpose and departmental objectives. 
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STRENGTHS (Items in the top half of the range of importance ratings with the smallest gaps 
between the means for importance and satisfaction) 
 

Campus Culture and Policies 

• This institution offers educational benefits to employees. 

• This institution is well-respected in the community. 

• Faculty, staff, and administrators take pride in their work. 

• The goals and objectives of this institution are consistent with its mission and values. 

• This institution promotes excellent employee-student relationships. 
 
Work Environment 

• I am proud to work at this institution. 

• I am trusted to do my work. 

• The type of work I do on most days is personally rewarding. 

• Overall, this institution provides high-quality education for students. 

• The work I do is valuable to the institution. 
 

OPPORTUNITIES FOR IMPROVEMENT (Items in the top half of the range of importance ratings 
with the largest gaps between the means for importance and satisfaction) 
 
Campus Culture and Policies 

• This institution makes sufficient budgetary resources available to achieve important 
objectives. 

• This institution does a good job of meeting the needs of staff. 

• Administrators share information regularly with faculty and staff. 

• This institution plans carefully. 

• There is good communication between the faculty and the administration at this institution. 
 

Work Environment 

• I am paid fairly for the work I do. 

• My department has the budget needed to do its job well. 

• My department has the staff needed to do its job well. 

• Overall, this institution provides a high-quality work environment for employees. 

• The employee benefits available to me are valuable. 

INSTITUTIONAL GOALS 
 
Respondents were asked “How important is it 
to you that this institution pursue the following 
goals?” The following 9 standard survey 
options and 3 custom CNM options (marked 
with *) are listed in decreasing order of 
importance based on mean ratings: 
 
1. Retain more of its current students to 

graduation. 

2. Improve employee morale. 

3. Improve the quality of existing academic 
programs. 

4. Increase graduates’ competency to 
function in a global marketplace.* 

5. Increase the enrollment of new students. 

6. Improve the academic ability of entering 
student classes. 

7. Increase graduates’ competency to 
evaluate the sustainability of practices.* 

8. Expand support to local business growth.* 

9. Develop new academic programs. 

10. Increase the diversity of racial and ethnic 
groups represented among the student 
body. 

11. Recruit students from new geographic 
markets. 

12. Improve the appearance of campus 
buildings and grounds. 
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