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Education and Professional Development 

Ph.D. University of Texas – Austin, Community College Leadership     

M.A. University of Texas - Austin, Foreign Language Education  

M.Ed. University of Texas – Austin, Adult Education & Human Resource 

Development   

B.A. Syracuse University, Political Science  

Aspen Presidential Fellowship Entering Class of 2019 

Harvard Graduate School of Education Summer Institute for Education Management, 

2013 

Experience 

2010-Present  

Provost (equivalent of Campus President), Loudoun Campus   

Lead Provost for Physical and Natural Sciences (since 2018) 

Northern Virginia Community College (NOVA) Sterling, Virginia 

A Provost at the six-campus Northern Virginia Community College is the Chief Executive  

Officer at the campus level.  I am the Chief Academic and Administrative Officer of 

NOVA’s fast-growing Loudoun Campus (including two off-campus facilities, Signal Hill 

and the Reston Center) with a collective annual headcount of nearly 15,000 students 

and 6,012 annual FTES.  From 2013-2017 I was also the college-wide leader for NOVA’s 

Dual Enrollment Program, in partnership with 55 high schools across nine school 

districts. I have direct leadership for academic affairs; student services and student 

success initiatives; learning and technology resources (including information technology, 

tutoring services, and academic assessment); budget and strategic planning for the 

campus; community relations and outreach; in-house professional development; and 

campus-specific operations.  I have also represented the college on statewide 

committees, most recently the Chancellor’s Task Force on Applying the Community 

College Mission to Virginia Community College System’s 21st Century Needs.  Beginning 

in 2018, I assumed academic leadership for science programs across the college.   

The Loudoun Campus has nearly 110 full-time teaching faculty positions and more than 

400 adjunct faculty members. I am responsible for an annual personnel and expense 
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budget of roughly $18 million, with additional operational costs of approximately $8 

million managed as shared services within the college.      

Accomplishments  

Expansion of Student Access and Success 

• Led the expansion of overall campus enrollment by 30% in annual Full-Time

Equivalent Students (FTES) and 36% in annual headcount over a period of eight

years.

• Led the expansion of fully online annual enrollment for the campus by 81% in six

years, from 585 FTES in 2009-2010 to 1060 in 2015-2016.

• More than tripled dual enrollment participation for the Loudoun Campus to 3100

students over a period of four years; achieved 130 percent increase in college-wide

dual enrollment over the same period.

• Successfully advocated to the Loudoun County School Board and administration to

award a full grade point for dual enrollment courses to make them competitive with

Advanced Placement; in 2017 Loudoun became the first Northern Virginia school

district to do so.

• Increased the annual number of graduates at the campus by more than 115% over

five years

• Led the campus in a successful pilot of the Student Success initiative “GPS for

Success,” instituting a caseload management process for onboarding and advising

new first-time college students that remains the keystone of our onboarding process

• Implemented six Student Success policy changes to promote persistence and

success

• Tripled campus enrollment in the Pathway to the Baccalaureate Program (a program

of intrusive student supports targeting first generation, low-income, and minority

students) to nearly 700 new students annually by partnering with the local school

district to add a second embedded counselor

Initiation and Implementation of Ground-Breaking Partnerships 

• As chair of the Loudoun Chamber of Commerce Workforce and Education

Committee, launched a successful Job Prep Express event in partnership with the

Loudoun Economic Development Authority and the Loudoun Workforce Resource

Center to prepare job seekers for successful searches; this is now an annual event.

• Partnered with George Washington University Science and Technology Campus on a

$250,000 National Science Foundation grant to facilitate science majors to pursue

teaching careers; led negotiations for a Guaranteed Transfer partnership with the

University.
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• Negotiated and created an innovative academic co-location partnership with George

Mason University at the Loudoun Campus Signal Hill facility, the first of its kind at

NOVA

• Initiated a partnership with the University of Virginia Bachelor of Interdisciplinary

Studies degree completion program in 2011; two cohorts of students are now

admitted each year

• Enhanced partnership with Marymount University in Reston, renegotiating the

existing articulation agreement for Interior Design and adding a new 2 + 2

partnership for the Bachelor of Business Administration

• Initiated and negotiated an agreement with Loudoun County officials to partner on

creating shared artificial turf soccer and baseball fields (currently awaiting funding)

• Worked in partnership with the college external relations office to secure additional

local per-capita funding from the Loudoun County Board of Supervisors each year

for four successive years

• Hosted summer robotics camps and year-round clubs for hundreds of middle and

high school students; personally raised $10,000 to make up for a funding gap

• Strengthened and expanded partnerships with Loudoun County Public Schools by

securing the Superintendent’s agreement to fund a counselor for Pathway to the

Baccalaureate, expanding college recruitment and financial aid nights, and

introducing general education dual enrollment course work that has now expanded

to 12 high schools in the county

• Collaborated with George Washington University staff to propose a new Guaranteed

Admissions Agreement to provide access to Science and Technology bachelor’s

degree programs at greatly reduced cost

Expansion of Campus/College Programs, Staffing, and Resources for Students 

• Oversaw the creation of the first specific science transfer degree in Biology

• Launched a new Data Center Operations Technology AAS program to serve industry

needs

• Initiated and piloted new student scholarship program after receiving a half million

dollar donation to endow 8 scholarships and fund emergency grants for students.

• Established relationship with a local credit union that has resulted in three years of

donations of $10-20,000 for emergency grants to students.

• Revitalized and reimagined Loudoun Lifeline, a campus-based program to support

needy students with emergency needs; greatly increased donations and created a

model that is being spread to other NOVA campuses.
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• Added a food pantry and wrap-around services for students with food or housing

insecurity

• Initiated STEM-focused new programs and disciplines for the Loudoun Campus,

including Physics, Cybersecurity, Engineering, Geographic and Geospatial

Information Systems AAS Degree, Arboriculture, and Viticulture; currently leading

creation of a new Data Center Operations Technology program.

• Strengthened a growing campus by adding 25 new full-time teaching faculty

positions and the Campus and Community Relations Specialist, Director of Campus

Operations, Director of Enrollment Management, Associate Deans, and Dean of

Learning and Technology Resources

• Expanded campus Honors Program and promoted Honors Scholars program in

Loudoun County, providing full two-year scholarships to qualified high school

students

• Expanded internship opportunities for students at sites including NASA, NIH, the

Howard Hughes Medical Institute Research Facility, and other prominent venues

• Started and sustained the first Student Government Association in the history of the

campus

• Created and secured funding for a model Adjunct Faculty Professional Development

Program with more than 200 adjunct faculty participants annually; currently oversee

the adjunct faculty professional development budget for all six NOVA campuses

• Supported Fulbright Scholar faculty exchange with Russia; sent Business and

Management faculty member to Russia in 2014 and hosted a Russian scholar in 2015

• Created and expanded a vibrant volunteer greeter program to enhance student

engagement during the first week of classes

Expansion, Improvement, and Beautification of Buildings and Grounds 

• Led the planning and construction of more than 150,000 square feet of additional

space in new or extended buildings and leased space for the Loudoun Campus;

currently implementing the complete renovation of the original campus building

• Opened LEED Silver new building in 2016

• Secured state funding for renovating, refreshing, and redecorating aging or outdated

facilities across the campus

• Planned relocation of the Reston Center to transform it to the Reston Technology

Center (opening January 2018)

• Created student gathering and study spaces to promote engagement with the

campus

• Led significant campus beautification and garden planting for the Loudoun Campus
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• Added third road entrance/exit to campus, enhancing campus safety

• Added a neighborhood relations committee to facilitate cooperation and

communication

2004-2010 Vice President, Instruction, Lone Star College – Montgomery, Conroe, Texas  

As Vice President for Instruction I served as the Chief Academic Officer for one of the 

fastest growing colleges in Texas, one of five in the Lone Star College System.  By 2010 

the college had grown to more than 135 full-time faculty and 500-600 adjunct faculty 

for a population of more than 11,000 students with an annual budget of $24 million. 

Through new program development and expanded programming in health and first 

responder professions we made significant contributions to local economic growth.  I 

was the leader of an Academic Affairs division with four Academic Deans, the Dean of 

Workforce and Continuing Education, the Conroe Center off-campus site, the library, 

the Extended Learning Center (tutoring and open computer labs), dual credit/dual 

enrollment, and faculty professional development. In addition, I represented the college 

in the system-wide Vice Presidents of Instruction Council to craft academic policy and 

leadership for our system of five colleges.      

Accomplishments 

• Orchestrated 28% credit enrollment growth over three years by improving schedule

development and room usage practices

• Achieved 65% increase in distance learning enrollments over three years

• Led a reorganization of workforce development functions to produce five new AAS

degrees and numerous continuing education certificate programs, including new

programs in Fire Science and Emergency Management Services

• Created a new instructional division, adding a fourth academic dean

• Added 28 new full-time faculty positions

Led 44% expansion in dual credit enrollment at area high schools

• Led a task force to enhance consistency in faculty hiring standards across the college

system

• Co-chaired the college’s Achieving the Dream core team and implemented the

college’s first early alert system

• Prepared narratives for the college system’s reaffirmation of accreditation

• Collaborated on remodeling of facilities to enhance technology and space usage

• Increased school partnerships through bridge programs and dual credit for

continuing education and launched a new Early College program in Fall 2008
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• Launched the college’s first study abroad programs to Mexico, Italy, and England

• Served on architectural design and planning committees for four new instructional

buildings

• Wrote successful proposal to obtain $167,000 to fund Student Success projects,

including a collection of textbooks available to low-income students at no charge

• Expanded professional development opportunities for faculty by putting faculty

representatives in charge of selecting on-campus workshops and revamping the

college’s “Best Semester” program to better align faculty projects with key college

objectives

• Supported and expanded the college’s mentoring program for students and

personally served as a student mentor for four years

1996-2004 Texas Higher Education Coordinating Board Division of Community and 

Technical Colleges Austin, Texas    

The Texas Higher Education Coordinating Board (THECB) oversees 50 community college 

districts, 23 public universities, degree-awarding and the state technical college system.  

As Director of Instructional Programs I was responsible for statewide coordination in 

many aspects of academic affairs for the state community and technical colleges, as well 

as proprietary institutions that awarded associate degrees.  I supervised a staff of 15 

professionals and technicians and served as liaison or representative to a number of 

state associations, including the Texas Community College Teachers Association 

(TCCTA), the Texas Association of College Technical Educators (TACTE), the Texas 

Community College Instructional Administrators (TCCIA), and the Texas Association of 

Continuing Educators  

Accomplishments 

Director of Instructional Programs (1999-2004) 

• Developed and proposed state policy and was responsible for policy implementation

in the areas of transfer of credit, dual credit, state transferable core curriculum, field

of study curricula, workforce education, adult basic education, and maintenance of

program and course inventories for both transfer and workforce education

• Oversaw the creation of statewide transfer curricula in 18 disciplines
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• Developed legislation and provided testimony for legislative committees regarding a

statewide core curriculum, developmental education policy, dual credit policy,

workforce education, and matters related to funding policy

• Streamlined the program approval and program revision processes for Texas

community colleges

• Directed the writing and frequent revision of policy manuals and statewide course

databases, including:

• Guidelines for Instructional Programs in Workforce Education (GIPWE), a

comprehensive guide to developing new applied associate degree, certificate, and

non-credit workforce development programs and guiding them through the

approval process;

• Academic Course Guide Manual (ACGM), an inventory of common course

descriptions for transfer available to teach at all Texas community colleges; and

• Workforce Education Course Manual (WECM); a massive online database of

technical courses for both credit and non-credit workforce education programs.

• Gave frequent presentations to the Coordinating Board and numerous statewide

organizations on issues ranging from adult basic education to curriculum

development and higher education funding

• Led teams of peer reviewers on college site visits

• Reviewed, administered, and evaluated federal Carl Perkins grants

Assistant Director of Instructional Programs (1998-1999) 

• Played a leadership role in developing the statewide transferable core curriculum

implemented in 1999

• Developed policy on transfer and developmental education issues

• Oversaw the approval process for new instructional programs at community and

technical colleges statewide

• Improved the relationship between community college instructional administrators

and the state coordinating board

Program Director (1996-1998) 

• Provided technical assistance to community colleges statewide

• Specialized in transfer, developmental education, and dual credit policy

• Reviewed and approved new workforce education programs
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1995-1996 Part-time Evening Supervisor, Robbins Academy and Adjunct Faculty 

Member Austin Community College Austin, Texas      

• Served as evening administrator for an off-campus site that housed an alternative

high school and credit classes

• Created tracking method for high school partnership funded hours

• Secured counseling and advising services for evening students

• Taught English as a Second Language writing course

• Delivered student success presentations

1990-1995 University of Texas at Austin, Austin, Texas    

While pursuing my graduate work in Adult Education, Foreign Language Education, and 

Community College Leadership I worked at the University in several roles, both part-

time and full-time.  

Part-Time Assistant to the Director of NISOD (1992-1995 except for Fall 1993) 

National Institute for Staff and Organizational Development  

• Provided research, editorial, and developmental support

• Edited scholarly books and articles

• Screened proposals for NISOD annual conference

Full-Time Administrative Intern, Richland College, Dallas, Texas (Fall Semester 1993) 

• Researched comparison of student success rates

• Collaborated on project to establish entry-level skill requirements beyond English

and math

• Served on search committee for VP for Student and Institutional Effectiveness

• Trained in Total Quality Management

Full-Time Grant-Funded Workplace Literacy Instructor/Curriculum Coordinator

(19911992)

• Coordinated team to provide instruction at three companies

• Senior author and editor for two text books and instructors’ guides

• Classroom instructor for yearlong curriculum pilot program

Full-Time Training Coordinator, Division of Housing and Food Service (1990-1991) 

• Developed and delivered workshops on supervisory topics

• Recruited and supervised volunteer tutors for employee GED program

• Managed staff development program for 500 employees
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Additional Part-Time Employment, 1990 

• Taught English as a Foreign Language classes to immigrants and pre-

college adult students in the U.S. through the Texas Intensive English

Program and the Caritas Refugee English Program

1984-1989 Instructional Administrator, Faculty Member, and Consultant Tokyo, Japan 

I taught English as a Foreign Language in Tokyo, Japan, beginning as a faculty member to 

teach intermediate and advanced English communication skills to corporate executives 

and subsequently becoming first a full-time faculty member and then Chief Instructor 

for an Advanced English Program at a language, translation, and simultaneous 

interpretation school for adults.  In addition to teaching, I developed both written and 

audiovisual instructional materials.  

• Served as Chief Instructional Officer for Simul Academy of International

Communication, a private language college with 2000 students

• Supervised 15 full-time international faculty members

• Taught college English classes (2.5 years)

• Taught business English classes at corporations including Yamatake Honeywell,

Nisshin Seiko, the Export-Import Bank of Japan, and others (2.5 years)

• Provided technical rewriting services for corporations including IBM Japan

• Developed curriculum for textbooks, audio, and video instruction

National, State and Community Leadership and Recognition 

• Appointed to the American Association of Community Colleges Commission on

College Readiness, 2019-2022

• Selected for the Aspen Presidential Fellowship Fourth Cohort, 2019-2020

• Appointed to Loudoun County Economic Development Advisory Commission, 2019

• Facilitator for Loudoun Chamber of Commerce Board of Supervisors and House of

Delegate Candidate Debate “Speed-Dating” events, Fall 2019

• Appointed to Loudoun County Human Services Strategic Planning Committee, 2018

• Selected to serve on Chancellor’s Task Force on Applying the Community College

Mission to Virginia Community College System’s 21st Century Needs, 2017

• Recognized for leadership as the Loudoun Campus won the “Make A Difference
Award” by the Loudoun School-Business Partnership for its contributions to Dual
Enrollment, 2017
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• Selected for the Women’s 100 List by the Loudoun Business Journal and recognized

in the Northern Virginia Technology Council’s newsletter, 2016

• Appointed to Executive Committee of the Loudoun School/Business Partnership,

2015-Present

• Interviewed in The Washington Post regarding NOVA’s transition to free tuition for

dual enrollment courses taught in area high schools, 2015

• Accepted “Signatures of Loudoun” award for innovative design for the Learning

Commons Building in 2015 and for the Higher Education Center in 2017, on behalf of

the VCCS and NOVA

• Appointed as a Vision 20/20 Committee Member for Loudoun County Public Schools

future visioning project, 2015

• Appointed as Chair of the new Workforce and Education Committee for the

Loudoun County Chamber of Commerce, 2014-Present

• Selected and appointed as one of three external stakeholder committee members to

recommend a new Superintendent for Loudoun County Public Schools, 2014

• Selected to serve on Virginia Community College System Presidential Search

Committee for Virginia Highlands Community College, 2014

• Selected by NOVA’s President to attend Harvard Graduate School Summer Institute

for Education Management, 2013

• Featured as the focus of a profile cover story for the Summer 2013 issue of the

Loudoun Business Journal

• Served as Panelist for the Commonwealth of Virginia Attorney General Debate

sponsored by the Loudoun County Chamber of Commerce, 2013

• Served on the Loudoun County (Virginia) Chamber of Commerce Board of Directors,

2012-2018

• Selected for the “Eight Women to Watch” feature for 2012 issue of the Loudoun

Business Journal

• Appointed to the Loudoun County Virginia CEO Cabinet, 2011-present

• Achieved Civil War Trails recognition and marker for the Loudoun Campus as a

historical site in 2011

• Appointed to State Senator Mark Herring’s Northern Virginia Transportation Task

Force, 2010

• Served as Board Member, Education for Tomorrow Alliance, Montgomery County,

Texas 2008-2009

• Coordinated Volunteer Program with Junior Achievement in partnership with

Conroe Independent School District, Conroe, Texas 2009

• Graduated from Leadership Montgomery County (Texas), Class of 2008
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• Served as Board Member and Secretary, Montgomery County Youth Services

(Texas), 2006 – 2010

Internal Leadership and College/Agency Service (Selected Examples) 

• Achieving the Dream Core Team Senior Leadership, 2019-present

• SACSCOC Reaffirmation of Accreditation Steering Committee, 2019-present

• Lead Provost for Natural and Physical Sciences, 2018-present

• Leadership Committee and Curricular Pathways Working Group, NOVA-Mason

ADVANCE Partnership, 2017-present

• Executive Committee, VIP-Pass Implementation Task Force

• Chair, Ad Hoc Committee on Administrative and Professional Faculty Evaluation,

2017

• Chair, Information Technology/Computer Science/Math Learning Council, 2016-2017

• Chair, Biology/Biotechnology/Veterinary Technology/Horticulture Learning Council,

2016-2017

• Chair, College Professional Development Committee, 2015-2017 and 2019-present

• Policy Change Implementation Committee, 2014-2016

• Chair, Advisory Council for Academic Planning and Advising, 2013-2015

• Chair, Search Committee for College-wide Director of Facilities, 2014

• President’s Appointee to College Senate, 2013-2014

• Chair, Ad Hoc Committee on Summer Structured Advising, 2012

• Chair, Ad Hoc Committee on Testing and Assessment, 2011-2012

• Chair, NOVA Budget Advisory Committee, 2011-2012 and 2016-present

• Chair, College-wide Safety and Security Advisory Committee, 2010-2012

• Co-Chair, Achieving the Dream Core Team for LSC-Montgomery, 2007-2010

• Texas Workforce Education Course Manual (WECM) Statewide Leadership

Committee, 2005-2009

• Chair, Lone Star College System Vice Presidents’ Council, 2008-2009

• Chair, Faculty Credentials Task Force, North Harris Montgomery Community College

District, 2005

• Advisor to Community College Bachelor’s Degree Implementation Work Group,

Summer 2003-2004

• Texas Success Initiative (Developmental Education) Policy Group, 2003

• Trainer for Facilitators of Field of Study Curriculum Committees, 2002

• Advisor, Texas Workforce Continuing Education Work Group, 2001

• Facilitator, Texas Transfer Issues Advisory Committee, 2000-2004
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• Statewide Coordinator, Texas Academic Course Guide Manual Committee (inventory

of freely transferable common courses), 1998-2002

• Statewide Facilitator, Texas Core Curriculum Advisory Committee, 1997-1998
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